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CHAPTER I 
THE PROBLEM AND METHODS EMPLOYED IN THIS STUDY 
Introduction.-- During the years following World War II 
citizens have been looking more closely at institutions they 
previously took for granted. The public schools have been 
in the spotlight due to increased enrollments, a crying need 
for new school construction, rising school budgets, a short-
age of teachers and a nationwide wave of teacher strikes. 
Citizens began wondering what they could do to improve edu-
cation, and there was a resurgence of the feeling that all 
11 
citizens have a primary responsibility toward schools. 
One of the results of renewed citizen interest in the 
schools was the formation of citizen committees interested 
in education. There is no way to tell how many of these 
groups have been formed but more than 1,500 were in contact 
with the National Citizens Commission for Public Schools in 
1952, and perhaps four times that number were in operation. 
y 
1/ Roy E. Larsen, Whose Responsibilitz Is Education, Pamphlet, 
1951, The Tuition Plan Inc., New York, p. 11. 
g( National Citizens Commission for Public Schools, How Can 
We Help Get Better Schools, Pamphlet, Publication 2, National 
Citizens Commission for Public Schools, New York, p. 5. 
-1-
Lay committees provide one way of bringing the general 
public into constructive teamwork with the board of edu-
cation, superintendent and teachers in the operation of the y 
schools. How best to work with these citizen committees 
and how to channelize them in the best interests of edu-
cation is a problem faced by many school administrators. 
2 
The author has had a prolonged interest in the involve-
ment of laymen in school problems, and was further encouraged 
to pursue a study of citizen committee activities after 
conferences with officers of the National Citizens Commission 
for Public Schools. 
Purposes of the Study 
1. To gather information relative to the manner in 
which citizen committees start and organize their 
committees, carry on group-to-group relations, and 
conduct studies. 
2. To discover problems confronted by citizen committees, 
and the extent of sueeess with which these problems 
have been met. 
3. To find out the value of methods used by citizen 
committees in attempting to meet problems confronted. 
Definition of Terms 
Statement of title.-- The title of the dissertation, 
1/ American Association of Sehool Administrators, Lay Advis-
ory Committees, Pamphlet, A.A.S.A., Washington, D. c., p. 4. 
3 
"Problems Confronted and Methods Used by Citizen Committees 
Interested in Education," needs definition :acco~21.lng:: to terms. 
Terms defined.-- The term "problems confronted" refers 
to any obstacle the committee may have encountered which 
interfered to any extent with the successful operation of 
the committee. 
The term "methods used" refers to procedures employed 
by the committee in attempting to meet problems confronted. 
The term "citizen committees interested in education" 
is all-embracing and refers to any group formed to consider, 
study, support or take other action on any matter pertaining 
to education. 
Scope of the Study 
Scope indicated.-- Three hundred citizen committees and 
three hundred school superintendents in three hundred com-
munities throughout the United States were selected to par-
ticipate in this study. The three hundred communities were 
located in forty-six different states, and ranged in com-
munity size from small villages to large cities. Six New 
England communities were selected for follow-up visitation. 
Limits of the Study 
Limits indicated.-- This study is confined to three 
hundred citizen committees interested in education in the 
United States, and to three hundred superintendents in the 
same communities. The National Citizens Commission for 
4 
Public Schools had been contacted by 2,370 committees by 
June 1954, which indicates that the experiences of many 
citizen committees and superintendents are not included in 
this study. The reactions of school board members, citizen 
committee members other than the chairmen, and starr members 
other than the superintendent, are not included in this 
study. 
Sources of Data 
Sources described.-- The most valuable source of data 
for this study was the files and records of the National 
Citizens Commission for Public Schools in New York City. 
Several weeks were spent examining this material, most of 
which had never been utilized for research purposes before. 
The National Citizens Commission's files included correspond-
ence and reports from all over the United States. These 
materials graphically described the citizen committee move-
ment more comprehensively than any collection of similar 
material in the country. 
Additional sources of data included materials submitted 
by nationwide leaders in the citizen committee movement and 
materials provided by actual citizen committees that were 
operating or had been operating. A thorough examination was 
made or the literature and research in the field. 
Valuable data were secured as the result of follow-up 
visits to six Hew England communities where preliminary 
5 
reports of citizen committee activity had appeared interest-
ing. 
An additional source of data was the personal practical 
experience of the author, who had the opportunity to organ-
ize and guide the activities or six citizen committees in 
two Massachusetts communities. 
Method of Procedure and Check List Development 
Study of sources of data.-- A thorough study was made 
of all applicable sources of data with pertinent excerpts 
compiled relative to the initiation, organization, group-
to-group relations, and study procedures of citizen commit-
tees interested in education. 
Validation of items in check lists.-- A preliminary 
list was developed indicating problems confronted and methods 
used by citizeR committees. This preliminary list was sent 
to 35 "experts" in citizen committee activity. The "experts" 
contacted were suggested by the New York office of the 
National Citizens Commission for Public Schools. The "ex-
perts" were asked to indicate if the problems listed were 
serious, bothersome but not serious, or insignificant, and 
if the methods listed were feasible or not feasible. A 
letter of explanation was sent to the "experts" along with 
the lists of problems and methods. "Experts" list in appendix. 
Revision of check list items.-- The returns of the 
"experts" were analyzed. Only two of thirty-four of the 
problems listed were deemed insignificant by 50 per cent of 
the "experts." Those two items were not included in the 
final check lists. Only eight of the one hundred thirty-
eight methods listed were rate.d as not feasible by 50 per 
cent of the "experts." These items were deleted from final 
check lists. Two additional problems suggested by the "ex-
parts" were included in the final check lists, as were 
thirty-four suggestions of methods not included on the 
original list. 
Selection of citizen committees.-- In the summer of 
1953 the names and addresses of the chairmen of about nine 
hundred active citizen committees were available in the 
6 
files of the National Citizens Commission for Public Schools. 
A representative sampling of one third of these active com-
mittees was derived by selecting e~ch third committee listed 
in the "active" files of the National Citizens Commission 
for Public Schools. The file was arranged alphabetically by 
states. Forty-six different states were included in the 
final list of communities selected to receive check lists. 
Selection of superintendents of schools.-- Superintend-
ents were selected if they served the communities in which 
the citizen committees selected were located. Names of 
superintendents were obtained from the Educational Directory. 
I/ United States Federal Security Agency, Office of Edu-
cation, Educational Directory, Part 2, 1953-54 County and 
City Officers, Wasnington, D. c. 
];/ 
\' 
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Printing and distribution of check lists.-- Three check 
list forms were printed, one asking for general information 
about citizen committee activity, another relative to methods 
used by citizen committees, and the third about problems eon-
fronted by the citizen committee. The three check lists 
were sent to the three hundred citizen committee chairmen 
along with a letter of explanation asking for cooperation 
in returning the filled-oat cheek lists. The check list 
relative to "problems confronted" was sent to the three hun-
dred superintendents serving the communities in which the 
citizen committees were lacated. A e0vering letter was also 
sent to the superintendents. Stamped, return-addressed 
envelopes were provided for all citizen committee chairmen 
and superintendents. 
Preparation and distr~bution of the first follow-up 
letter.-- Three weeks after the initial distribution, a 
follow-up letter asking cooperation in returning the check 
lists was sent to citizen committee chairmen and superin-
tendents whose response had not been received. 
Preparation and distribution of ~econd follow-up letter.--
Six weeks after the initial distribution, and three weeks 
after the first follow-up letter, a second follow-up letter 
requesting cooperation in returning the check lists was sent 
to those citizen committee chairmen and superintendents whose 
response had not been received. 
Method of tabulating check lists.-- .Tabulations were 
first posted on check list blanks and then transferred to 
tables. 
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Selection of communities for follow-up visit.-- Six 
New England communities were selected for follow-up visi-
tation. Communities eligible for selection were restricted 
to those communities having citizen committee chairmen who 
had .filled out and returned check lists. Final selection 
was based on information provided in the check lists or 
supplementary material furnished, which indicated that the 
citizen committee had attained important results, or had met 
problems in an interesting manner. A letter asking for per-
mission to make a follow-up visit to the community was for-
warded to the citizen committee chairmen and superintendent 
in the six communities selected. Time and date of the follow-
up visit was determined by telephone. 
Follow-up visits.-- Personal visits by the author were 
made to the six communities selected. An effort was made 
not only to speak with the citizen committee chairmen, but 
also with the superintendent, and any other persons avail-
able who might provide interesting information on the activi-
ties or the citizen committee. 
The purposes of this visit were to gather additional 
information about the problems and methods of the citizen 
committee, and in the process to cheek the reliability of 
l 
the check list return. 
Additional informati0n was gathered by informal dis-
cussion with local people involved, and by asking for and 
receiving copies of printed reports, minutes of meetings, 
newspaper articles, etc. 
9 
Reliability of check list returns checked.-- Check list 
returns were tested by asking questions of those in the com-
munity who had filled out a check list, paraphrasing check 
list items, and determining the extent to which the verbal 
response was comparable with the written response on the 
returned check list. A grand total of eighty-eight check 
list responses from six chairmen and two superintendents 
was checked. The identical response was given the same 
verbally as written eighty-two times, indicating high reli-
ability of the cheeked responses. 
Organization of follow- up visit data.-- Data gathered 
were written out on cards according to subject area ready 
for sorting. This was done as soon as possible after the 
interview. 
Verbal responses were compared with written responses 
and worked into tables. 
Responses Received 
Response of superintendents to check list.-- Three 
hundred cheek lists were sent to superintendents. One hundred 
10 
twenty-five usable replies were received, which indicated a 
total response of' about 42 percent. A total of' about two hun-
dred and ten responses were received, but some of' these were 
incomplete or contained statements indicating insuf'f'icient in-
f'ormation was available. Several superintendents also f'or-
warded additional information in the f'orm of' letters and 
printed materials. 
Response of citizen co¢mi t tee chairme~ __ to check list.--
Three hundred check lists were sent to citizen comraittee 
chairmen. A total of about 125 responses were received in-
cluding replies indicating the committee was no longer active, 
or insuf'ficient data was available. Seventy-eight usable re-
turns were received which were about 26 per cent of' those con-
tacted. Many citizen committee chairmen f'orwarded additional 
inf'ormation in the f'orm of' letters and printed materials. 
Response of' superintendents to f'ollow-up visit request.--
Six superintendents in the six final communities selected f'or 
f'ollow-up were requested to participate in the f'ollow-up visit 
procedure. Two superintendents indicated a willingness to 
participate. 
Response of citizen committee chairmen to f'ollow-up 
visit request.-- Four of the original six citizen committee 
chairmen indicated a willingness to cooperate. One citizen 
committee chairman f'elt all inf'ormation possible had been 
provided on the check lists returned, and another citizen 
11 
committee chairman felt that a follow-up visit would not be 
worth while because the committee was now dormant. 
Two citizen committee chairmen in other communities 
were contacted in hopes of replacing the two original ones 
who refused. Both replacements indicated a willingness to 
participate. 
Summary of Chapter I 
1. Citizen committee activity grew out of a desire on 
the part of community members to improve schools, 
to modify school practices, or to help school people 
solve problems. 
2. Citizen committee activity can provide a two-way 
communication between schools and the community. 
3. This study is being made to ascertain problems con-
fronted and methods used by citizen committees. 
4. The scope of this study is limited to 300 citizen 
committees and superintendents. 
5. Various sources of data were used in this study, 
the most important of which were the files and 
records of the National Citizens Commission for 
Public Schools. 
6. Three cheek lists were constructed for the collection 
of data. Validity was examined by 30 "experts" with 
long experience in citizen committee activity. 
7. Data were solicited from 300 citizen committee 
12 
chairmen and 300 superintendents. 
8. A first and second follow-up letter was dispatched 
to those who had not responded. · One hundred twenty-
five superintendents and seventy-eight citizen com-
mittee chairmen finally submitted usable returns. 
9. The check list data were posted on blank check list 
forms and later transferred to tables. 
10. Six New England communities were visited and chair-
men of citizen committee, and superintendent when 
possible, were interviewed to get detailed infor-
mation about operation of the citizen committee. 
11. Data on follow-up visits were organized on three by 
five cards for ready reference. 
12. Reliability of the check list responses was found to 
be high with a total of eighty-two out of eighty-
eight identical oral and written responses provided 
by six citizen committee chairmen and two super-
intendents. 
CHAPTER II 
BACKGROUND HISTORY ON CITIZEN COMMITTEES 
INTERESTED IN EDUCATION 
Period Prior to World War II 
Early interest in schools~- Citizen participation in 
the public schools of this country is not a new concept. 
In the early days of settlement, the laymen built their 
schools with their own houses and took an active part in 
managing the schools and selecting teachers. 
In the early days of Massachusetts, according to the 
School Law of 1642, the selectmen were given the responsibil-
ity for seeing that the community members made provision to 
have their offspring instructed in reading, religion, and 
laws of the state. This was followed shortly after by a law 
requiring the establishment of a grammar school in every 
community having one hundred householders, with a teacher of 
reading and writing necessary in communities with fifty or 
11 
more householders. 
Colonial town meetings.-- The early town meetings were 
y J . . M. Cook, Study of Selected Groups Interested in Edu-
cation, Doctor's Thesis, Teachers College, Columbia Univer-
sity, 1951, p. 41. 
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directly involved with schools. Under the new laws as the 
schools increased and grew, the town meeting started to 
14 
delegate its responsibility to ministers as well as the 
selectmen. The first school committeemen were set up because 
the regular responsibilities of selectmen and ministers 
11 demanded full attention. Thus, the people or the commun-
ity, through the process described, had turned over respon-
sibility for the running of schools to their appointed or 
designated school committee. While necessary for the 
efficient running or the schools, this development did 
remove the citizen from the primary responsibility for 
schools that he had previously held. 
Early citizen participation.-- There are several early 
historical examples of attempts made to generate a close 
liaison between community members and the schools. 
In 1797 a lay advisory committee was suggested by 
Benjamin Franklin in hopes that valuable suggestions could 
be made for improving Franklin's Academy. Massachusetts 
law in 1827 required each district to set up a school evalu-
ation committee, and Thomas Jefferson unsuccessfully 
attempted to enact legislation in 1827 requiring every 
adult male resident to attend meetings on school problems. 
y 
]] Henry S uzzallo, The Rise of Local School Supervision in 
Massachusetts, Teachers College, Columbia University, New 
York, 1902, p. 2. 
y Robert Laserte, "Our Missing Third Ingredient," Clearing 
House (May, 1952) , 26: 540-541. . 
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Lyceum involves citizens.-- The American Lyceum was 
started in 1826 with a primary objective of improving public 
education. Local lyceums were composed of community members 
interested in cultural improvement. Educators cooperated 
with citizens and numerous open meetings were held at which 
time matters of cultural interest were discussed. Lyceum 
activities resulted in greater public interest in education, 
recognition of the need for better training and higher 
salaries for teachers, and pointed up the need for more y 
schools. The lyceums dwindled in importance by 1860. 
Gragse and other eitizen groups interested in schools.--
After the Civil War the National Grange was organized with 
one of its major objectives the improvement of public edu-
cation. The Knights of Labor, organized in 1869, was the 
first of many labor unions that followed, which gave valuable 
. y 
support to public education, and which still continue ~ . 
Parent-Teachers movement.-- The National Congress of 
Parents and Teachers was started in 1897 in an effort to 
bring~ parents and schools closer together~ Since its begin-
ning the , PTA has been an important factor in school-community 
relationship. In 1954 it had more than 6,500,000 members. 
]/ Cecil B. Hayes, The American Lyceum, Bulletin, 1932, Num-
ber 12, United States Office of Education, Washington, D. c., 
p. viii. 
£/Philip R. V. Curol, Educational Attitudes and Policies of 
Organized Labor in the United States, Bureau of Publications, 
Teachers C~llege, Columbia University, New York, 1926, p. 67. 
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However, the PTA as a form of lay participation ·had just be-
gun to realize its potentialities at the end of World War II. 
Two reasons why PTAs were not as effective as possible were 
that membership, although not limited to parents, did not 
include many non-school-pupil parents on its membership 
rolls, and that PTAs were usually limited in the extent that 
they participated in studying school matters that were in 
the realm of the administrative. However, until after World 
War II, PTAs remained the major source of school-community 
relationship. 
Period Since World War II 
Postwar educational problems.-- Educational problems 
were in sharp focus after World War II. Teachers were hard 
to get and the student enrollments were increasing by leaps 
and bounds. Budgets were rising for schools at a time when 
belt-tightening was necessary to adjust to a postwar economy. 
School building facilities were in disrepair or non-existent 
at a time when enrollments were skyrocketing. Citizens all 
over the nation began looking around for ways and means to 
cope with these problems. 
Citizen help wanted.-- The following "help wanted" 
advertisement appeared in a booklet distributed nationwide, 
symbolizing the crying need for citizen participation in 
1/ J. H. Hull, La Adviso~ Committees to Boards of Education 
in the United S a es, 19 9 Monograph 1, California Asso-
ciation of School Administrators, Pasadena, California, p. 2. 
Y 
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the schools: 
"Help wanted. Large national enterprise needs 
partners prepared to . devote time and thought. This 
enterprise operates in every section of the country, 
has a million employees and serves thirty million 
clients. Plans are now ready for needed expansion of 
plant and modernization of program. ·Partners are fully 
in control of enterprise. No silent partners wanted. 
For details apply at your nearest school board office, 
P.T.A. or Citizens Committee. Act now, tomorrow may be 
too late." 
The National Citizens Commission for Public Schools.--
Citizen committees were springing up all over the country 
answering the "help wanted" call to solve school problems. 
Growing out of the felt need of these citizen committees 
for national, regional, state and local leadership, there 
came into existence in May, 1949, the National Citizens Com-
mission for Public Schools, an organization that contributed 
much to stimulating and encouraging citizen committee activi-
ties in every state. The work of the National Citizens 
Commission for Public Schools has been highly praised by 
national leaders and educators. James B. Conant, while y 
president of Harvard, stated: "The formation of the Com-
mission will rank as one of the outstanding events in the 
history of education of this half-century." 
The motto of the National Citizens Commission for Public 
11 William G. Carr, How Can Citizens Help Their Schools?, 
Pamphlet, 1953, National Citizens Commission for Public . 
Schools, New York, cover. 
g/ Address by President James B. Conant, Harvard University, 
Hotel Roosevelt, New York, January 17, 1950. 
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Schools was "The problems of Public Education concern all of 
us and it's time for all of us to do something about them." 
The Commission hoped to live up to its motto by setting two 
goals, to help Americans realize how important schools were 
in an expanding democracy, and to arouse in each community 
ll 
an intelligence and will to improve public schools. 
The National Citizens Commission helped local citizen 
committees by providing case histories and brochures from 
other communities, by providing working guides for handling 
specific problems, and by serving as a nationwide clearing 
house providing information of help to citizen committees. 
Six regional offices were established in various parts of 
the country to better coordinate the assistance program. 
The National Citizens Commission was in contact with 2,370 
citizen committees in May, 1954 and estimated a total of 
9,000 citizen committees existed in the United States at · y 
that time. 
studies at citizen committee activity.-- While the 
National Citizens Commission did help initiate and guide many 
citizen committees, the citizen committee movement as a whole 
was spontaneous, growing out of a felt need to solve school 
1/ National Citizens Commission for Public Schools, What Is 
the National Commission?, Pamphlet, June, 1953, National 
Citizens Commission for ·Public Schools, New York, p. 2. 
g/ Letter from Henry Toy, Executive Secretary N.C.C.P.S., 
New York, to Robert F. Savitt, Superintendent of Schools, 
Ipswich, Mass., May 12, 1954. 
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problems on the part of laymen. y 
A study made by Hull of forty-four citizen committees 
in twenty-one states provided information which indicated 
that citizen committee activities apparently benefited the 
educational program and experiences of children, made pos-
sible a two-way method of communication for the school board 
and laymen, that superintendents, board members and community 
members generally supported citizen committee activity, and 
that the use of citizen committees could soon become standard 
educational administrative practice. ;;; 
A study made by the New Jersey Education Association 
indicated that New Jersey superintendents listed thirty-
seven tangible benefits from citizen participation. These 
benefits included help in formulating building programs, 
successful endorsement of bond issues, curriculum improve-
ment, better salary schedules, better playgrounds, improved 
report cards, desirable school consolidation, money for 
future needs, use or community leaders as "resource people" 
. 
for classroom lecturing, and establishment of adult education 
programs. 
1/ H. M. Hamlin, Citizen Committees and the Schools, The Inter-
state Press, Dansville, Illinois, 1952, p. 5. 
y J. H. Hull, Lat Advisory Committees to :Boards of Education 
in the United Sta es, Doctor's Thesis, University or Southern 
California, 1949. . 
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A comprehensive survey was made of two hundred forty-Y five citizen committees throughout the nation by Cook in 
1951. The study showed that the various citizen committees 
were unique in their organizational form, basing it on the 
local situation. Most groups in the community were reported 
as cooperative. The citizen committees in the Cook study 
reported activity in almost every educational area with 
numerous achievements claimed. 
Significance in terms of modified school practice.--
School administrators and school board members must take cog-
nizance of the increased interest in schools on the part of 
the public, and the desire in many quarters to assist in 
solving problems. No longer can school officials exist in 
an "ivory tower," not caring or wanting to know the wishes 
of the weople they serve. School authorities must accept 
laymen as partners in the job of providing the best education 
for youth, and must learn the techniques of working with 
citizen committees interested in education. 
Summary of Chapter II 
1. Citizen participation in the public schools has been 
going on since the early days of our country. 
2. The increasing complexity of our schools made it 
1/ ~. M. Cook, Study of Selected Groups Interested in Edu-
cation, Doctor's Thesis, Teachers College, Columbia Univer-
sity, 1951. 
21 
necessary to delegate the responsibility of running 
the schools directly from all the community to 
elected or designated sehool committee members. 
3. Early actual and proposed legislation placed respon-
sibility for starting and operating schools in the 
hands of the community members. 
4. Advisory committees on education were in existence 
during the period of Benjamin Franklin. 
5. The American Lyceum was a great stimulus to culture, 
and resulted in creating much citizen interest in 
the public schools. 
6. The Grange and Labor movements provided citizen sup-
port from the latter part of the 19th century to the 
present. 
7. The PTA movement has had a tremendous effect in 
providing liaison between the school and parents. 
8. The seriousness of educational problems after World 
War II caused great citizen concern, resulting in 
the spontaneous rise of citizen committees interested 
in education. 
9. The National Citizens Commission for Public Schools 
provided great leadership in initiating and helping 
citizen committees. 
10. The citizen committee movement had reached nation-
wide proportions in 1954, with over 9,000 committees 
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in existence. 
11. Studies made of citizen committee activity indicated 
many beneficial educational results forthcoming 
from this type of lay participation. 
12. The tremendous citizen interest is resulting in 
modification of school practice, making it essential 
for school people to know the techniques of two-way 
co.mmunica t ion. 
CHAPTER III 
GENERAL INFORMATION ON CITIZEN COMMITTEES 
AS REPORTED BY THEIR CHAIRMEN 
General Nature of Check List Response 
The "general information" check list was sent only 
to citizen committee chairmen, and they were asked to pro-
vide general information on starting and organizing the 
committee, group-to-group relations, and the type Qf studies 
undertaken. 
Seventy-eight citizen committee chairmen returned 
usable "general information" cheek lists. 
How Committees Were Started 
Primary responsibility for starting eommittee.--
Citizen committee chairmen were asked to indicate who was 
primarily responsible for starting the committee, and a list 
of probable initiators was provided: Table 1 shows the 
tabulation. 
Table 1 indicates that citizen committee chairmen 
responding rated "group of interested citizens not connected 
with any specific organization" as the number one initiator 
of citizen committees. School boards were very active in 
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Table 1. Citizen Committee Chairmen Responses Relative to 
Primary Responsibility for Starting Committee 
Activity 
Initiators Number of Rank ~esponses 
(lJ 
.L?l J3J 
School board • ......................... 26 - 2 
Superintendent of schools ••••••••••••• 17 3 
Group of interested citizens not 
connected with a specific organi-
zation ......... ..................... 30 1 
Group of interested citizens connected 
with a specific organization •••••••• 17 3 
Local government authorities •••••••••• 1 6 
Voters through ballot or at town 
meeting . ......................... · ... 5 5 
Total . ........................... 96 
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initiating citizen committees as evidenced by the response of 
twenty-six citizen committee chairmen, and this group rated 
second. According to Table 1, the school superintendent, 
and interested citizens connected with specific organizations, 
each was responsible for starting seventeen citizen commit-
tees. Citizen committees primarily started by local govern-
mental authorities, or by vote of town meeting, were com-
paratively few in number. 
How Committees Were Organized 
Length of time organized.-- Citizen committee chairmen 
were asked to indicate the length of time the committee had 
__; . -~ 
been organized. Various pr~b&bte responses were provided 
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ranging from less than six months to over two years. These 
responses are tabulated in Table 2. 
Table 2. Citizen Committee Chairmen Responses Relative to 
Length of Time the Committee Was in Existence 
Time Formed 'Number of Per Cent ltesponses 
(1) { 2) 
.. Lil 
Less than six months ......•.•.•. 4 - 5 
Six months to a year ..... .....•. 4 5 
One year to eighteen months ••••• 2 3 
Eighteen months to two years.~·· 16 21 
Over two years . ................. _51 66 
Totals . .................... 77 100 
Two thirds .of the eitizen committees responding had 
been active over two years, with another 21 per cent active 
from eighteen months to two years. Only ten committees, or 
a total of 13 per cent, were formed less than eighteen months 
before. The vast majority of the respondents had at least 
eighteen months of citizen committee experience. 
Attendance at meetings.-- A response was requested on 
the average attendance at meetings, with probable responses 
provided from more than one hundred to less than ten. Tab-
ulations on responses on attendance are found in Table 3. 
About four out of ten respondents checked off ten to 
twenty as the average number attending meetings, while at 
the other extreme, only five of the seventy~nine respondents 
Table 3. Citizen Committee Chairmen Responses Relative to 
Average Attendance at Meetings. 
Average Attendance Number of Per Cent Responses 
(1) J21 131 
Less than ten . ................... T 9 
Ten to 'twenty • •.•• ~ ••••••.•••••.•• 31 39 
Twenty-one to thirty .......•..•.. 19 24 
Thirty-one to fifty •••••••••••••• 7 9 
Fifty-one to one hundred ••••••••• 10 13 
More than one hundred •••••••••••• 5 6 
Totals . ..................... 79 100 
claimed average membership of more than a hundred. Twenty-
one to thirty was the average attendance claimed by one out 
of four citizen committee chairmen. However, 13 per cent of 
those who answered indicated that they were able to attract 
fifty-one to one hundred to meetings. 
Type of Group-to-Group Relations 
Group-to-group relations.-- A listing of probable 
groups with which the committee might work in cooperation 
was provided citizen committee chairmen, and they were asked 
to check off those they had worked with. Respondents also 
wrote in other groups not listed. Responses are shown in 
Table 4. 
Table 4 clearly indicates that the school board and 
superintendent of schools were most frequently mentioned as 
the ones with whom the citizen committees worked most closely, 
Table 4. Responses of Citizen Committee Chairmen Relative 
to Groups Cooperating with Citizen Committees 
Groups Cooperating 
(1} 
School board •.••.•••.•......•........ 
Superintendent of schools •••••••••••• 
Town officials in official capacity •• 
PI' A 's . .............................. . 
Other local citizen committees ••••••• 
out-of-town citizen committees ••••••• 
State citizen committee organization. 
National Citizens Commission for 
Public Schools ••••••••.•••••••••••• 
Local civic and fraternal organi-
zations ........................... . 
School staff ••••••••••••••••••••••••• 
Local church groups •••••••••••••••••• 
League of Women Voters ••••••••••••••• 
Labor organizations •••••••••••••••••• 
Town recreation department ••••••••••• 
Outside educational groups ••••••••••• 
Total . ......................... . 
Number of Rank Responses 
l2) 1.31 
64 1 
63 2 
20 7 
54 3 
18 8 
i~ 11 9 
30 6 
33 5 
44 4 
15 10 
2 12 
1 14 
1 14 
2 12 
376 
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thus stressing a close working relationship between citizen 
committees and school leaders. Along this line Table 4 also 
shows that school-starr cooperat i on ranks high likewise, 
with forty-four citizen committee chairmen indicating cooper-
ative relations. 
The highest-ranking non-school group with which the 
citizen committees cooperated was the Parent Teacher Asso-
ciations, with local, civic and fraternal organizations also 
cooperating to a considerable extent. 
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The National Citizens Commission for Public Schools 
provided almost twice as much cooperative assistance as 
state citizen committee organizations or out-of-town citizen 
committees. 
Cooperative groups written in by one or more respond-
ents included the League of Women Voters, labor organizations, 
recreation departments, and outside educational groups. 
Type of studies Carried on 
TYpe of studies carried on.-- Respondents were asked to 
place a cheek mark beside those areas studied. A list of 
possible studies was given under such areas as staff per-
sonnel, pupil personnel, instruction, finance, plant oper-
ation, new building, school service, school evaluation, and 
school administration. Citizen committee chairmen were urged 
to write in additional studies that were not listed, and 
several did. 
Many citizen committee chairmen reported that their 
committee had conducted more than one type of study, al-
though some of these combinations of studies were all 
directed toward solving one problem. For example, one 
citizen committee chairman reported studying class size, 
redistricting and survey of school building needs, which 
were all related to the problem of getting new school con-
struction. Total tabulations are shown in Table 5. 
Table 5. Rank Order of Studies Conducted According to 
Citizen Committee Chairmen 
Studies Conducted 
1 
Survey of school housing needs~ ••••••••••••• 
Educating citizens to support bond issue 
for new school construction ••••••••••••••• 
School budget •••••••••••••••••••••••••••• ~ •• 
Effect of class size •••••••••••.•••••••••••• 
Developing plans for school construction •••• 
Salaries of school employees •••••••••••••••• 
Study of certain sehool subjects or programs 
Repairs of school buildings ••••••••••••••••• 
Maintenance of school buildings ••••••••••••• 
study of entire curriculum •••••••••••••••••• 
Special school funds •••••••••••••••••••••••• 
Cafeteria services •••••••••••••••••••••••••• 
Evaluation survey of school system by 
local group .......................... . ... . 
Redistricting .............................. . 
Supporting special school appropriations 
other than school construction •••••••••••• 
Health services ••••••••••••••••••••••••••••• 
School transportation ••••••••••••••••••••••• 
Selection of starr •••••••••••••••••••••••••• 
Methods -of teaching ••••••••••••••• ~ ••••••••• 
School boards' duties and responsibilities •• 
Supervision of starr •••••••••••••••••••••••• 
Equipment and supplies •••••••••••••••••••••• 
Adult edueation ..•.••..•••...•••••. ~ ..•••••. 
Evaluation survey of school system by 
Number of 
Responses 
2 
62 
46 
45 
36 
30 
29 
29 
29 
28 
27 
27 
26 
24 
20 
20 
18 
17 
16 
16 
15 
15 
15 
14 
outside grQup ••..•.•..•..•..•••.•. ~....... 12 
Superintendent's duties and responsibilities 11 
Extracurricular activities.................. 10 
Promotion policy for pupils •••••••• ~........ 8 
Evaluation survey of school system by 
local and outside group................... 7 
Duties of custodians........................ 5 
Selection of new school sites............... 4 
Census taking............................... ~3 
Selection of textbooks •••••••••••••••••••••• 
After-school recreation ••••••••••••••••••••• 
Selection of architect...................... 2 
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Other studies. . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . t--""'"1._._ ___ _ 
Total.................................. 689 
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Table 5 reveals that studies connected with new school 
construction took precedence over all other types of studies 
carried on by the citizen committees participating in this 
study. The rank order indicates that four out of the first 
five studies most frequently carried on by citizen commit-
tees were connected with various aspects of the problem of 
new school housing. A survey of school housing needs tops 
the list as the most frequent study, with no close rival. 
The only non-construction item in the first five most fre-
quent studies is that of the school budget, which had just 
about as many groups considering it as the forty-six commit-
tees that were educating the public to support a bond issue 
for new s'chool construction. 
Twenty-nine committees indicated they had studied such 
tangible matters as teachers' salaries and repair of school 
buildings, but a like number of committees were also actively 
engaged in working on such elusive areas as school subjects 
and programs. 
It is interesting to note that every item included in 
the check list was checked at least oace, and twenty-two 
additional types of studies were written in, indicating that 
there was scarcely an educational area that citizen commit-
tees were not actively involved in studying. 
Many so-called "sensitive" areas were studied by 
respondents, including the surprising number of seventeen 
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which were concerned with the matter of staff selection. 
However, in almost a~l eases they were not actively engaged 
in selecting staff, but were involved in trying to set up 
criteria for staff selection. 
study items written in twice or more by responaents 
included census taking, selection of textbooks, after-
school recreation, and selection of architect. 
General Objectives 
Major objective.-- Citizen committee chairmen were 
asked to check the major objective of their committee if it 
appeared on a list of possible objectives provided, or to 
write in the major objective if it did not appear. Although 
only the major objective was requested, certain committee 
chairmen listed two or more major objectives. Table 6 shows 
responses. 
Table 6. Citizen Committee Chairmen Responses Relative to 
Major Objective of the Committees 
Major Objective Number of Per Cent Responses 
(1) ( 2} T31 
To disseminate information only, 
study made by another group~ ••••• 2 2 
To take action to solve a problem 
only, study made by another group 2 2 
To study a problem, or problems, and 
then to disseminate information •• 32 33 
To study a ~roblem, or problemsh to 
dissemina e information and t en 
to take action to see that the 
problem was solved ••••••••••••••• 49 51 
To stud~ a problem, or problems, and 
to ta e action to see that the 
problem was solved . .............. 12 12 
Totals . ....................... 97 100 
32 
A study of Table 6 indicates that more than half of the 
respondents felt that the main job of their committee was to 
study a problem to disseminate information, and then to 
attempt to get the problem solved by taking action. Such a 
response appears to indicate that half or the citizen com-
mittees participating did not regard themselves as strictly 
advisory but felt they should publicly encourage support 
for their proposals and take an active part in getting pro-
posals adopted. 
One third of the citizen committee chairmen felt their 
function wa~ limited to studying a matter and then making 
the results of the study available, acting in an advisory 
manner only. 
Only one out of eight committees participating felt 
dissemination of information was not needed, and that the 
proper objective was merely to study an educational area 
and then directly to take action to see it solved. Negli-
gible numbers of citizen committees had as an objective 
getting action or spreading information on studies conducted 
by other groups. 
Reason for establishment.-- An important question some-
times facing citizen committees and school people is whether 
the citizen committee is to be a continuing one or if it is 
to study a certain area, and then disband. Citizen commit-
tee chairmen participating were asked to indicate the reason 
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their committee was set up, and their responses are found in 
Table 7. 
Table 7. Citizen Committee Chairmen Responses Relative to 
Reason Committees Were Estab.lished 
Reason Established Number of Per Cent Responses 
(1) J2l 131 
Set up for a special task or 
study, activities to end when 
special task completed •••••••••• 23 31 
Set up for an indefinite period, 
to study problems as they arise. 52 6_9_ 
Totals ....................... 75 100 
Almost seven out of ten committee chairmen checked tbat 
they were continuing committees set up for an unlimited 
period; and three out of ten stated they were established 
for a specific purpose and their job would cease when the 
study or task was completed. Some of the committee chair-
men indicated a continuing committee had the advantage of 
constantly having experienced members, but faced the problem 
of maintaining interest. 
Summary of Chapter III 
Seventy-eight citizen committees sent in usable check 
lists providing general information. 
The general information provided revealed the following 
characteristics: 
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I. Getting the committee started 
1. More than half of the citizen committees were 
started either by interested citizens not con-
nected with any organization, or were started by 
the school board. 
II. Organization of the committee 
i 
1. The overwhelming majority of citizen committees 
participating have been in existence more than 
eighteen months. 
2. Average attendance at meetings or citizen commit-
tees tended to be less than thirty. 
III. Group-to-group relations. 
1. Groups moet cooperative in working with citizen 
committees were those directly involved with 
schools (school board, superintendent, staff), 
with PTA's the foremost non-school group working 
with citizen committees. 
IV. Conducting studies 
1. Almost every educational area imaginable has been 
studied by citizen committees, with studies con-
cerning new school housing the most predominant. 
V. General objectives 
1. A slim majority of citizen committees believed 
they were more than advisory, and must take more 
concrete action to get proposals adopted. 
2. More than two thirds of the citizen committees 
were of a continuing nature, set up for an 
indefinite period to study problems as they 
arose. 
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CHAPT:ER IV 
PROBLE!t1S CONFRONTED BY CITIZEN COMMITTEES AND EXTENT OF 
SUCCESS ACHIEVED IN MEETING PROBLEMS ACCORDING TO 
CITIZEN COMMITTEE CHAIRMEN 
General Nature of Check List Response 
The "problems eonfronted-success achieved" check list 
was sent to three hundred citizen committee chairmen in the 
communities selected. Chairmen were asked to indicate if 
problems listed were serious, bothersome but not serious, 
or insignificant or not confronted. Also requested was an 
indication as to whether the committee had great success, 
moderate success, or little or no success in meeting prob-
~ms. Space was provided to write in other problems not 
listed and to rate seriousness of the written-in problem, 
and extent of success in meeting the problem. 
Seventy-eight citizen committee chairmen returned 
usable "problems confronted-success achieved" check lists, 
and several forwarded letters explaining problems confronted. 
Problems in Getting the Committee Started 
Seriousness of problems confronted.-- Citizen committee 
chairmen were asked to indicate the extent of seriousness of 
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problems confronted in getting the committee started and their replies are 
found in Table 8. 
Table 8. Citizen Committee Chairmen Responses Relative to Problems Confronted 
in Getting Committee Started 
Number of Responses Per Cent 
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Bother- Insigni- Bother- Insigni- Total 
Problems Seri- some ficant Total Seri- some ficant 
ous but Not or Not ' ous but Not or Not 
- Serious Confronted Serious Confronted 
.(1) (2) (3) (4) (5) (6) (7) (B) (9) 
Acquiring information on . 
how to &et committee 
started . ............... 6 25 35 66 9 38 53 100 
Arousing public interest 
in the need for citizen 
committee activity ••••• 23 26 20 69 33 38 29 100 
Determining who should 
select or appoint com-
mittee members 7 17 39 63 11 27 62 100 
Getting a representative 
committee •••••••••••••• 16 32 23 71 23 45 32 100 
Determining size of com-
JD.i.t tee . ...............• 4 13 42 59 7 22 71 100 
Determining objectives 
of committee ••••••••••• a 31 28 67 12 46 42 100 
Determining if committee 
is an "action" and/or 
"fact fincting" group ••• 6 20 38 64 10 31 59 100 
Determining extent of 
school staff represen-
tation on committee •••• 7 9 44 60 12 15 73 100 
One third of the respondents, according to Table 8, who checked the problem 
of arousing public interest, considered it a serious problem. Getting a representative 
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committee provided great concern for one fifth of the chair-
men who checked this problem. Only a few of the committee 
chairmen considered the other problems listed as serious. 
Table 8 indicates that the least bothersome problem in 
getting started ·appeared to be determining extent of staff 
representation on the committee, with almost three fourths 
of those who responded to that problem indieating it was 
insignificant or not eonfronted. Decision about the size 
of the committee was no problem for seven out of ten respond-
ing to that item. 
Success in Meeting Problems of Getting Committee Started 
Success with problems confronted.-- Citizen committee 
chairmen were asked to indicate the extent of success in 
meeting problems of getting started. Table 9 shows the sum-
mary of responses. 
Arousing public interest and getting a representative 
committee were problems listed as confronted with little or 
no success by about one out of twelve of the respondents who 
checked those problems. Except for scattered responses, all 
other problems in Table 9 were met with great or moderate 
success. 
Acquiring information on how to get the committee 
started, and determining objectives of the committee, 
were problems most easily handled with more than half the 
committees responding to those two problems indicating great 
success. 
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Table 9. Citizen Committee Chairmen Responses Relative to 
Success in Meeting Problems Confronted in Getting 
Committees Started 
Number of Responses Per Cent 
Mod- Little Mod- Little 
Problems !Great erate or No Total Great erate or No 
Suo- Suo- Sue- Sue- Sue- Suo-
cess cess cess cess cess cess 
( 1) (2} (3J PH (l)) lbJ ( 7) · nn 
Acquiring 
information 
on how to 
get commit-
tee started. 30 21 0 51 59 41 0 
Arousing i 
public in-
terest in 
the need 
for citizen 
committee 
activity •••• 14 40 5 59 24 68 8 
Determining 
who should 
select or 
appoint 
committee 
members ••••• '20 21 0 41 I 49 51 0 Getting a rep- I 
resentative 
committee ••• 22 29 5 56 39 52 9 
Determining 
size of com-
mittee •••••• 21 22 1 44 48 50 2 
Determining 
objectives of 
56 66 committee ••• 37 19 0 34 0 
Determining if 
i committee is 
an "action" 
and/or "fact 
finding"grrup 26 16 1 43 61 37 2 
Determining 
extent of 
school staff 
representation 
on committee 127 12 I 1 40 68 30 2 
Total 
(9} 
100 
100 
100 
100 
100 
100 
100 
100 
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Problems in Organizing the Committee 
Seriousness of problems confronted.-- Citizen committee chairmen were asked 
to indicate the extent of seriousness of each problem confronted in organizing 
the committee. Table 10 summarizes responses. 
Table 10. Citizen Committee Chairmen Responses Relative to Problems Confronted 
in Organizing the Committees. 
Number of Responses Per Cent 
~ 
Bother- Insigni- , Bother- Insigni-
PrQblems Seri- some ficant Total Seri- some ficant Total 
ous but Not or Not ous but Not or Not 
Serious Confronted ~ Serious Confronted 
.(1) (2) (3) (4) (5) (6) (7) (8) (9) 
Securing, competent 
leaders or officers •••• 25 29 23 77 32 38 30 100 
Securing funds for oper-
ation .. ................ 16 21 30 67 24 31 45 100 
Forming workable standing 
committees ••••••••••••• 1.4 33 21 68 20 49 31 100 
Guiding activities of 
committee through by-
laws or regulations •••• 5 20 33 58 9 34 57 100 
Setting up agenda for 
meetings .• •. .......... • 10 31 27 68 1.4 46 40 100 
Conducting well-organized 
meetings •••••••••.••••• 11 36 26 73 15 49 36 100 
Determining decision on 
issues . .. .. . . .......... 18 31 1.4 63 29 49 22 100 
Planning varied, inter-
eating meetings ••• ••• •• 15 29 18 62 24 47 29 100 
Presenting of committee 
reports •• •...•.. ..•. ..• 9 22 33 64 1.4 34 52 100 
Providing for continued 
committee activity ••••• 23 17 22 62 37 27 36 100 
Providing for continued committee activity was the most serious problem con-
fronted according to Table 10. Almost four out of every ten committees meeting 
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Guiding activities of 
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this problem considered it as serious. 
Securing competent leadership was a serious obstacle 
for almost one third who faced that problem, while determin-
ing decisions on issues seriously bothered three out of ten 
committees coming up against that problem. 
Presenting of committee reports and setting up by-laws _ 
and regulations were the least bothersome problems, with more 
than half of the chairmen responding to those items indicat-
ing such problems were insignificant or not confronted. 
Success in Meeting Problems of Organizing the Committee 
Success with problems confronted.-- Citizen committee 
chairmen were asked to indicate the extent of success in 
meeting problems of committee organization. The tabulation 
of these returns is shown in Table 11. 
Little or no success was achieved by one out of six of 
the committees that faced the problem of continuing commit-
tee activity. Several chairmen stated the reason for this 
was a falling off of interest on the part of members. Ex-
cept for scattered isolated responses, the only other prob-
lems faced with little success achieved were those of 
securing funds for operation, and forming workable standing 
committees, both faced by one out of ten committees with 
little or no success. 
Although previously rated as one of the most serious 
4~ 
Table 11. Citizen Committee Chairmen Responses Relative to 
Success in Meeting Problems Confronted in Organ-
izing Committees · 
Number of Responses Per Cent 
1 Mod- Little Mod- Little 
Great erate or No Total Great erate or No 
Problems Sue- Sue- Sue- Sue- Sue- Sue-
I 
cess J cess cess cess cess cess 
( 1) (2) (3) (~) ( 5) (6-l ' -( 7) rcn 
Securing com-
patent lead-
ers or 
officers ••••• 36 32 0 68 53 47 0 
securing funds 
54 for operation 21 31 5 57 37 9 
Forming work-
able standing 
54 committees ••• 22 32 5 59 37 9 
Guiding activ-
ities of com-
mittee through 
I by-laws or 
regulations •• 29 20 2 51 57 39 4 
sett,ing up 
I agenda for 
meetings ••••• 29 27 0 56 52 48 0 
Conducting 
well-organize i 
28 58 48 meetings ••••• 30 0 52 0 
Determining 
decision on 
issues •••.••• 31 29 2 62 50 47 3 
Planning var-
ied, inter-
eating 
meetings ••••• 23 32 2 57 40 56 4 
Presenting of 
committee 
reports •••••• 30 22 1 53 57 41 1 
Providing for 
continued 
committee 
activity ••••• 20 28 9 57 35 49 16 
I 
l 
Total 
l9J 
100 
100 
100 
100 
100 
100 
100 
100 
100 
100 
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problems confronted, more than half of the chairmen indicated 
great success in meeting the problem of securing competent 
leaders or officers. That percentage was almost as high as 
the problem met with the greatest success: setting up by-
laws and regulations, which was handled with great success 
by 57 per cent of the chairmen responding to that item. 
Problems in Committees' Relations with Other Groups 
Seriousness of problems confronted.-- Citizen committee 
chairmen were asked to indicate the extent of . seriousness of 
problems confronted in the committees' relations with other 
groups. Their feelings on this matter are found in Table 
12. 
By almost a two to one margin, the most serious prob-
lem confronted in group-to-group relations was gaining 
support of the whole community by the citizen committee. 
More than half of the committees facing this problem consid-
ered it serious. 
All ·of the items listed in Table 12 were cheeked as 
serious problems by at least one out of six of the respond-
ents. 
One out of four respondents indieat~d getting non-
partial press coverage was a serious problem. This may have 
some relation to the obstacles faced in getting the support 
of the whole community. 
School staff and superintendent cooperation is shown 
Table 12 . Citizen Committee Chairmen Responses Relative to Problems 
Confronted in Committees' Relations with Other Groups . 
Number of Responses Per Cent 
Bother- Insigni- Bother- Insigni-
Problems Seri- some ficant Total Seri- some ficant 
ous but Not or Not ous but Not or Not 
Serious Confronted Serious Confronted 
(1) (2) (3) (4) (5) (6) (7) (8) 
Working cooperatively 
with school board •••• . • 17. 14 39 70 24 20 56 
Presenting proposals to . 
school board and public 17 
~ 20 29 66 26 30 44 
Getting proposals adopt-
Bd by school board •• • •• 19 11 34 64 30 17 53 
Working coop~ratively . 
with school superin-
tendent . ~ • . •.. • .. .. •..• 13 8 46 67 19 12 69 
\'forking cooperatively 
with P. T. A. groups • • ••• 11 6 43 60 18 10 72 
Working cooperatively 
with P. T. A. groups ••••• 8 14 32 54 15 26 59 
Working cooperatively 
with other community 
organizations interested 
in education ••• ••• • ••• • 11 15 31 57 19 26 55 
Gaining the support of 
the whole community • • • • 36 19 10 65 55 29 16 
Getting extensive non-
partial press coverage . 17 15 33 65 26 23 51 
Combatting criticism 
leveled against cam-
mittee •• • •••••••••••••• 17 24 21 62 27 39 34 
in Table 12, and about seven out of ten chairmen considered attaining such 
cooperation as an insignificant problem or one not confronted. 
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Total 
(9) 
100 
100 
100 
100 
100 
100 
100 
100 
100 
100 
Success in Meeting Problems of Committees' Relations with Other Groups 
Success with problems confronted.-- Citizen committee chairmen were asked to 
indicate the extept of success in meeting problems of group-to-group relations. 
45 
Chairmen responses are tabulated in Table 13. 
Table 13. Citizen Committee Chairmen Responses Relative to 
Success in Meeting Problems Confronted in Committee 
Relations with Other Groups 
Number of Responses Per Cent I 
Mod- Little ! ! I -Mod- Little ! 
Great erate or No Total Great erate or ·No Total 
Problems Sue- Sue- Sue- Sue- Sue- Sue-
cess eess cess cess cess cess 
ClJ (2} (3) (4) ( 5) (b) ( 7) ( bS) (9) 
Working coop- -· I 
eratively 
with school 
board ••••••• 49 I 17 4 70 70 24 6 100 Presenting pro 
posals to l 
school board 
and public •• 37 25 0 62 6o 40 0 100 
Getting pro- I posals 
adopted by 
school board 365 18 5 59 61 31 8 100 
Working coop-
eratively 
with sehool 
superinterrent 41 12 4 57 72 21 7 100 
Working coop-
eratively I with the 
school staff 41 12 3 56 73 21 6 100 
Working coop- I 
eratively witli ! 
P.T.A. groups' :34 15 2 51 67 29 4 100 
Working coop-
eratively witn I 
other commun- I 
ity e>rganiza-
tions inter-
ested in I 
education •••• 25 21 4 50 50 42 8 100 
.· aining the 
support of 
the whole 
community •••• 22 28 11 61 36 46 18 100 
(concluded on next page) 
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Table 13. (concluded) 
Number of Responses Per Cent 
Mod- !Li ttle Mod- Li ttle 
Great erate pr No Total Great erate or No 
Problems Sue- Sue- Sue- Sue- Sue- Sue-
cess cess cess cess cess cess 
().1 12J (3) { 4) l5J (OJ ( 7J ( ts J 
' Getting exten- I 
sive non-par,_ 
tial press 
16 56 66 coverage ••••• 37 3 29 5 
Combatting 
I criticism I leveled 
against 
4 48 36 56 committee •••• 17 27 8 
-
Almost one out of five chairmen indicated, in Table 13, 
that they had l i ttle or no success in gaining support of the 
whole community, in spite of the fact that twice that number 
of committees had achieved great success with the same prob-
lem. All other problems, excepting presenting proposals, 
were checked by several chairmen as being ones met with 
little or no success by four to eight per cent of the com-
mittees. Presenting proposals was not checked by any chair-
man as a problem met with little or no success. 
The problems met with greatest success by the chairmen 
participating are shown by Table 13 to be the same as those 
listed as least important problems in Table 12: cooperating 
with school superintendent, school staff and school board. 
Total 
19J 
100 
100 
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All these problems were met with great success by more than 
seven out of each ten respondents. 
Problems of Conducting Committees' Studies 
Seriousness of Eroblems confronted.-- Citizen committee 
chairmen were asked to indicate the extent of seriousness of 
each problem confronted in conducting studies. Replies are 
summarized in Table 14. 
Table 14 shows that more than three out of every ten 
respondents considered acquiring technical information a 
serious problem and an almost equal number rated determin-
ation of best educational recommendations as a serious 
problem in conducting studies. 
Every problem listed was considered by at least one 
out of six respondents as a serious problem. Basing studies 
on facts, and picking an area within the ability of the 
committee, were serious obstacles for one fourth of the 
respondents. 
At least one out of every five respondents indicated 
that each item listed was an insignificant problem or not 
confronted. 
Success in Meeting Problems of Conducting 
Committees' Studies 
Success with Eroblems confronted.-- Citizen committee 
chairmen were asked to indicate the extent of success in 
Table 14 . Citizen Committee Chair men Responses Relative to Problems Confronted 
by Committees in Conducting Studies 
Number of Responses Per cent 
Bother- Insigni- Bother- Insigni-
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Seri- some ficant ~otal Seri- some ficant rotal 
Problems ous but not or not ous but not or not 
Serious Confronted Serious Confronted 
11} (2) (3J {4) ( 5) ( 6) ( 7) (8) 
Selecting area to study 12 19 27 58 21 33 46 
Selecting area to study 
within ability of -
' 
commit tee ••••••••••••• 14- 22 18 54 26 41 33 
Breaking study down ' 
into workable sub-
committees •••••• • ••.•• 10 24 25 59 .. · 17 41 42 
Basing· study on facts •• 15 16 26 57 26 28 46 
Acquiri~g necessary 
technical background 
18 for study ••••••..••••• 23 16 57 32 40 28 
Deciding·on recommen-
dations that corruni tt ee 
felt would do most 
educationally for the 
children •••••••••••••• 17 26 12 55 31 47 22 
meeting problems of the committee relative to conducting studies . Table 15 shows 
the tabulation of replies received . 
Only a scattered few of the chairmen indicated they attained little or no 
success in meeting problems relative to conducting studies, according to Table 
15 . 
Six out of ten respondents attained great success in selecting areas to 
study . All problems listed were met with great success by at least one- half of 
the citizen committees and with great or moderate success by more than 95 per cent 
of the respondents . 
{9) 
100 
100 
100 
100 
100 
100 
49 
Table 15. Citizen Committee Chairmen Responses Relative to 
Success in Meeting Problems Confronted by Com-
mittees in Conducting Studies 
Number of Responses Per Cent 
Mod- Little Mod- Littlej 
Great erate or ·No Total Great erate or No !Total 
Problems Sue- Sue- Sue- ! Sue- Sue- Sue-
cess cess cess cess cess cess . 
( l J _( 21 ( 3) 1!!1 15J j_Oj 171 __u;u_ 
Selecting area I to study ••••• 32 19 1 52 61 37 2 Selecting area I 
to study 
within abil- I ity of com- I I mittee ••••••• 25 25 1 51 49 49 2 Breaking study 
down into 
workable sub-
committees ••• 30 21 1 52 58 40 2 
Basing study 
on facts ••••• 31 20 2 53 58 38 4 
Acquiring 
' 
necessary 
technical 
baekgreund 
26 46 for study •••• 24 2 52 50 4 
Deciding on 
recommenda-
tions that 
committee 
felt would do 
most eduea-
tionally for 
the children. 26 19 2 47 55 41 4 
Success in Achieving General Objectives 
Extent of success.-- Citizen committee chairmen were 
asked to indicate the extent of success they had attained in 
the general objectives of disseminating information, and 
(9) 
100 
100 
100 
100 
100 
100 
getting action on proposals. Their answers are summarized 
in Table i6. 
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Table 16. Citizen Committee Chairmen Responses Relative to 
Attainment of General Objectives by Committees 
Number of Responses Per Cent 
Mod- Little Mod- Little 
General Great erate or 'No Total Great erate or No Total 
Objectives Sue- Sue- Sue- Sue- Sue- Sue-
,cess cess cess cess cess cess 
{lJ I J 2) _{3) {.i)_ { 5J {b) __{ 7) { cs J 
How successful 
has this com-
mittee been 
in dissemin-
ati!!S infor-
mation which 
has resulted 
in a better 
two-way com- l munication 
between lay- ~ 
men and the ! schools? ••••• 33 37 3 73 45 51 4 How successful 
has this com-
mittee been I 
in settins 
• action on 
reeommenda-
tions which 
have resulted 
in a better 
education for 
children? •••• 37 25 7 69 54 36 10 
Just more than half of the chairmen indicated great suc-
cess in getting action on recommendations while one out of 
three indicated moderate success and only one out of ten felt 
_( 91 
100 
100 
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they had little or no success in attaining worth-while 
educational objectives. Thus, it appears that the vast 
majority of chairmen participating felt the efforts of their 
committees have been worth while. 
Just less than half of the chairmen rated their com-
mittees as being very successful in creating a better two-
way communication for information to pass from schools to 
community and back again. More than half felt moderate 
success had been achieved, and only one out of twenty felt 
they had been unsuccessful in disseminating information. 
General Nature of Follow-up Visit Response 
A follow-up visit was arranged to six New England 
communities where cheek list returns had indicated interest-
ing citizen committee activity. Two of the original six 
selected were unwilling to have a follow-up visit, and two 
citizen committees in other communities were selected as 
replacements and accepted. 
The follow-up visit was designed to test the reliabil-
ity of the cheek lists and to provide additional information 
about the problems of the committees. 
Problems Confronted by Citizen Committees According to 
Citizen Committee Chairmen Visited in Follow-up 
Overview of problems confronted.-- All six citizen com-
mittees visited faced problems that had some similarity, but 
. :Boston UniversitY 
'School of Educat i on 
-........._ Library 
52 
also, eaeh committee had faced certain unique problems that 
grew out of some local situation unlike that of any other 
community. Some of these unique problems are later described. 
Problems of getting started.-- One committee chairman 
stated that the superintendent and school board chairman had 
initiated the committee, and that the committee had diffi-
culty in getting started because they were told by the 
initiators that they were on their own and must henceforth 
act autonomously without advice. 
Another committee chairman lamented that several cit-
, izens had been ready for a long time to start citizen com-
mittee activity, but had to wait until they could enter the 
educational picture with some semblance of community support. 
This was finally accomplished by bringing in a famous 
national speaker to talk on the value of citizen partici-
pation. The chairman of the committee said, ttwe knew we 
could only get people interested if some well-known person 
suggested eitizen committee activity, and it really worked 
with many signing up right after the speech." 
One chairman indicated in the interview that the super-
intendent had started the committee, and the opposition 
forces thereafter labeled the citizens' group as the super-
intendent's committee. 
Another committee was started spontaneously by inter-
ested citizens to fill the void left by the defeat of a 
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school construction proposal, and the discharging of the 
building committee. Some difficulty was encountered in 
getting started when the defunct building committee tried 
to get in on the controlling end of the citizens' committee. 
The Know-Your-Schools survey of the League of Women 
Voters led another group of citizens to keen interest in 
helping the schools through citizen committee activity. A 
real obstacle to getting started was encountered by this 
group because at the time, 1943, there were very few citizen 
committees in operation, and little help was forthcoming 
from outside quarters. 
The final citizen committee visited had trouble getting 
started because many citizens felt such an organization 
would be superfluous, due to the splendid reputation of the 
school system and the smoothly-functioning PTA's. 
Problems of organization.-- While securing competent 
leadership was considered a real problem by all committees 
visited, all indicated they had great to moderate success in 
getting top-flight officers. 
Two committee chairmen related difficulties in getting 
sub-committees to carry out their functions. 
One chairman described an organizational problem as 
restricting the size of the committee. He indicated that at 
first no one wanted to join but after several successful 
committee enterprises, all the "key" people in the community 
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wanted to join. 
Another committee chairman explained that they had 
organizational problems because his committee had no open 
meetings, and little publicity. They regarded themselves 
not as a pressure group, but as purely advisory to the board. 
In fact, that particular committee presented recommendations 
by written report, and not in person, to the board. 
Several of the communities visited boasted that their 
membership lists included non-parents, and that because 
membership was restricted some parents wanted to be in and 
to exclude non-parents. 
One chairman felt that the organizational set-up needed 
adjustment because it gave too many responsibilities to the 
executive committee and not enough to the members. On this 
committee the executive committee determined areas to be 
studied as well as actually carrying out some of the studies. 
Problems of group relations.-- Four of the six communi-
ties visited indicated that although the citizen committee 
had been regarded with suspicion at first, it had gained the 
support of staff, superintendent and school board after 
proving itself. 
All chairmen visited felt there was no need for con-
flict between PTA's and citizen committees, but three chair-
men said problems had arisen between the two groups. However, 
one chairman said that the citizen committee activity had 
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resulted in a great increase in PTA membership with several 
new associations formed because of citizen committee stim-
ulation. 
One chairman pointed out that working cooperatively 
with the superintendent and school board could be possible 
only if the citizen committee was willing to give the school 
people full credit for any accomplishments. The chairman 
said this was a price they were willing to pay to get school 
improvements. 
Another chairman complained that press relations were 
fine all the while the study was under way, but just before 
the issue was to be voted a scathing editorial denounced 
the citizen committee. 
Press relations were also sensitive in another town 
where the local paper had given front-page coverage to a 
letter-to-the-editor which denounced the citizen committee 
as communistic. 
One chairman complained that there was difficulty in 
combatting criticism of the committee because the opposition 
would not make itself known, but worked behind the scenes. 
Problems in conducting studies.-- While all other cit-
izen committees visited had numerous activities to keep them 
busy, one chairman stated his committee was dormant because 
there was no pressing problem. 
One chairman said she felt compelled to restrict the 
numerous areas her committee wished to study, because 
previous studies made had not been acted on as yet. 
A citizen committee leader protested that some studies 
suggested were the result of a personal gripe, and embar-
rassed the citizen committee. 
one chairman was much in favor of a separate committee 
set up for each special study and then disbanded. because 
interest could be maintained for a short while only. How-
ever, another committee leader pointed out that continuing 
committees were all ready to make a study as the need arose 
with experienced committee leaders available. 
One committee had ceased conducting studies because its 
previous work had been so successful. Citizen committee 
members felt they had built up so powerful a force for 
schools that it might get out of hand, and recommended that 
the committee should become inoperative. 
Several chairmen said they had met local resistance 
when they had brought outsiders in to provide technical 
information for studies. 
Summary of Chapter IV 
Seventy-eight citizen committees sent in usable check 
lists providing information on problems confronted and suc-
cess achieved in meeting problems. 
Follow-up visits were made to the citizen committee 
chairmen in six New England communities. 
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The data and information provided revealed the follow-
ing characteristics: 
I. Getting the committee started 
1. Most serious problems confronted: 
Arousing public interest in the need for citizen 
committee activity; 
Getting a representative committee. 
2. Most insignificant problem confronted: 
Determining extent of school staff representation 
on committee. 
3. Problems met least successfully: 
Arousing public interest in need for citizen 
committee activity; 
Getting a representative committee. 
4. Problems met most successfully: 
Acquiring information on how to get committee 
started; 
Determining objectives of committee. 
II. Organizing the committee 
1. Most serious problems: 
Providing for continuing committee activity; 
Securing competent leaders as officers. 
2. Least serious problems: 
Presenting of committee reports; 
Setting up by-laws and committee regulations. 
3. Problem met least successfully: 
Providing for continued committee activity. 
4. Problems .met most successfully: 
Setting up by-laws and committee regulations; 
Securing competent leaders or officers. 
III. Committee relations with other groups 
1. Most serious problem: 
Gaining support of whole community. 
2. Least serious problems: 
Working cooperatively with superintendent; 
Working cooperatively with staff. 
3. Problem met least successfully: 
Gaining support of the whole community. 
4. Problems met most successfully: 
Cooperation with school staff; 
Cooperation with school board; 
Cooperation with superintendent. 
IV. Conducting committee studies 
1. Most serious problems: 
Acquiring technical background for study; 
Deciding on best educational recommendations. 
2. Least serious problems: 
Selecting area to study; 
Basing study on facts. 
3. Problem met least successfully: 
None of any significance. 
4. Problem met most successfully: 
Selecting area to study. 
v. Attainment of general objectives 
1. Just over half claim great success in getting 
action on valuable recommendations with almost 
all the rest claiming moderate success. 
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2. Just under half claim great success in dis.seminat-
ing information resulting in better communication 
between school and public, with almost all others 
claiming moderate success. 
VI. Follow-up visits to six citizen committees: 
1. Most faced common problems, but each faced 
unique problems also, growing out of local con-
ditions. 
CHAPT:ER V 
PROBLEMS CONFRONTED BY CITIZEN COMMITTEES AND EXTENT OF 
SUCCESS ACHIEVED IN MEETING PROBLEMS ACCORDING TO 
SUPERINTENDENTS OF SCHOOlS 
General Nature of Check List Response 
The "problems confronted-success achieved" cheek list 
was sent to three hundred superintendents of schools serving 
communities in which the citizen committees selected for the 
study were located. Superintendents were asked to indicate 
if problems listed were serious, bothersome but not serious, 
or insignificant or not confronted. Also requested was an 
indication as to whether the committee had great success, 
moderate success, or little or no success in meeting prob-
lems. Space was provided to write in other problems not 
listed and to rate seriousness of the written-in problem, 
and extent of success achieved in meeting this problem. 
One hundred twenty usable "problems confronted-success 
achieved" cheek lists were returned and several superintend-
ents forwarded letters explaining problems confronted. 
Problems in Getting the Committee Started 
Seriousness of problems confronted.-- Superintendents 
were asked to indicate the extent of seriousness of problems 
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con:fronted in getting the committee started . Their responses are tabulated in 
Table 17 . 
Table 17. Superintendents ' Responses Relative to Problems Confronted in 
Getting Committee Started 
Number of Responses Per Cent 
Bother- Insigni- Bother- Insigni-
Problems Ser:i,- some ficant Total Seri- some ficant 
ous but Not or Not ous but Not or Not 
- Serious Confronted . Serious Confronted 
- , 
(lJ (2) (3) (4) (5J (6J (71 (8) 
Acquiring inf'onnation on 
how to·get committee ~· .. 
started. . ......... . ..... 11 54 50 115 10 47 43 
Arousing public interest 
in the need for citizen 
committee. activity • • ••• 27 54 34 115 23 47 30 
Detennining who should 
select or appoint com-
mittee members • • ••• . ••• 20 43 50 113 18 .38 44 
Getting a representative 
46 committee ..•.... • •....• 29 54 .35 118 25 29 
Uetermining size of 
committee •••••••••••••• 12 49 52 11.3 11 43 46 
Determining objectives of 
committee •••••••••••••• 28 48 .39 115 24 42 .34 
Determining if committee 
is an 11action11 and/or 
11fact finding 11 group ••• 26 52 .38 116 22 45 .3.3 
Determining extent of 
school staff represen-
tation on committee •• • • 12 .37 62 111 11 3.3 56 
Total 
(9) 
100 
100 
100 
100 
100 
100 
100 
100 
One fourth of the superintendents considered that getting a representative 
committee was a serious problem for the committee. However, more than one out of 
five s~perintendents felt that of almost equal seriousness were problems of 
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determining objectives, arousing public interest, and deter-
mining if the committee was more than advisory in nature. 
Superintendents, accoraing to Table 17, in the majority, 
felt the problem of staff representation on the committee 
was of little consequence, and more than four out of ten 
respondents indicated the committee had been hardly bothered 
about determining committee size, selecting or appointing 
members or acquiring advice on how to get started. 
Success in Meeting Problems of Getting Committee Started 
Success with problems confronted.-- Citizen committee 
chairmen were asked to indicate the extent of success the 
committee had in meeting problems of getting started. 
Responses are tabulated in Table 18. 
According to Table 18 about one out of ten superintend-
ents indicated little or no success in having staff repre-
sentation determined. The preceding proved interesting in 
view of the fact that the majority of the superintendents, 
as shown in Table 17, found staff representation no problem. 
It appears when staff representation was a problem, it was 
a difficult one to handle. 
All other problems were faced with little or no success 
by less than one out of twenty respondents. ~cquiring 
information on how to get the committee started was solved 
with great success by six out of ten superintendents, and 
was the problem met most successfully. Another problem 
Table 18. Superintendents' Responses Relative to Success in 
.Meeting Problems Confronted in Getting Committees 
Started 
I Number of Responses Per Cent 
~reat Mod- Little Great Mod- Little 
Sue- erate or No Total Sue- erate or No Total 
Problems cess Sue- Sue- cess Sue- Sue-
cess cess cess cess 
( 1) (2) (3J (l.f.J 1.51 {~J { 7J ill_ (9) 
Acquiring in-
formation on 
hew to get 
committee I j 
started •.•••• 66 40 2 108 61 37 2 100 
Arousing pub- ! 
' lie interest ' I !
in the need l : 
for citizen 
' committee I 
activity •••.• 50 57 4 111 45 51 4 I 100 
Determining I 
who should 
select or 
appoint com-
mittee mem-
bers ••••••••• 64 41 5 l 110 58 37 5 100 Getting a rep- l 
resentative I l 
committee •••• 6o j 48 5 • 113 53 l 42 l I 5 100 Determining objectives of f 
60 i 116 committee •••. 54 2 52 46 2 100 
Determining 
size of com- i 
mittee ••••••• 49 55 1 105 47 52 1 100 
Determining if 
committee is 
an "action" I 
and/or "fact 
finding~' group 54 50 6 110 49 45 6 100 
Determining 
extent of 
school staff 
representation 
on committee. I 53 57 9 94 54 37 9 100 
. 
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easily met was determining who should select or appoint 
members, with 95 per cent of the superintendents indicating 
the committee had great or moderate success, and 58 per cent 
of that number reporting great success. 
Problems in Organizing the Committee 
seriousness of problems confronted.-- Table 19 shows a 
tabulation of the responses of superintendents relative to 
a request to indicate the extent of seriousness of problems 
confronted in organizing the committee. 
Superintendents agreed with committee chairmen that 
providing for continued citizen committee activity, and 
securing competent leaders and officers, were among the most 
serious problems, with about one out of every three commit-
tees having serious trouble in those areas. Also highly 
rated as an obstacle for one out of three committees was 
determining decision on issues, according to the superintend-
ent respondents. 
Securing funds for operation is revealed by Table 19 to 
be of little significance as a problem. Almost two thirds 
of the superintendents answering found fund acquisition no 
problem for the citizen committee in their town. 
·Presenting of eommi ttee reports was a problem of 
little consequence for almost half of the committees accord-
ing to the superintendents. 
Table 19 . Superintendents ' Responses Relative to Problems Confronted in 
Organizing the Committees 
Number of Responses Per cent 
'• 
Bother- Insigni- Bother-
Seri- some ficant irotal Seri- some 
Problems ous but not or not ous but not 
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Insigni- I 
ficant rotal 
or not 
Serious Confronted Serious Confronted 
( 1 }. (2) (3} ( 4} { 5} (b) {7} ( 8 } {9J 
Securing competent 
leaders or officers •• r 36 56 25 117 31 48 21 100 
Securing funds for 
operation ••••••••••••• -16 22 74 112: 14 20 66 100 
Forming workable stand- -
' 
ing c orn;ni t tees •••••••• 12 62 30 104 11 60 29 100 
Guiding activities of 
committee through by-
-
' 
laws or regulations • •• 12 49 43 104 11 47 42 100 
Setting ~p agenda for 
meetin·gs •• • • •. • • •••••• 12 51 44 107 11 48 41 100 
Conducting well-
organized meetings •••• 17 48 45 110 15 44 41 100 
Determining decision on 
issues •••••••••••• • ••• 33 47 24 104 32 45 23 100 
Planning varied, inter-
esting meetings ••••••• 22 51 32 105 21 44 30 100 
Presenting of committee 
reports ••••••••• • ••••• 15 41 45 101 15 41 45 100 
Providing for continued 
committee activity •••• 33 38 30 101 33 38 30 100 
Success in Meeting Problems of Organizing the Committee 
Success with problems confronted . -- Superintendents were asked to indicate the 
extent of success achieved by committees in meeting problems of organizing the 
committees. Responses are shown in Table 20 . 
The probl~1 that was met with little or no success by twice as many commit-
tees as . any other was continued committee activity, with one out of six super-
intendents so rating that problem . This problem was also rated, in Table 19, by 
----- --- -
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Table 20. Superintendents' Responses Relative to Success in 
Meeting Problems Confronted in Organizing Commit-
tees 
I Number of Responses Per Cent 
I 
I 
.Mod- Little! 
Great lerate or :No Total Great 
:Mod -1 Little 
erate 1or No Total 
Problems 
llJ 
Securing com-
patent lead-
ers or officers 
Securing funds 
for operation 
Forming work-
able standing 
committees ••• 
Guiding activ-
ities of com-
mi ttee through 
b 1 ·Y- aws or 
regulations •• 
Setting up 
agenda for 
meetings ••••• 
Conducting 
well-organ-
ized meetings 
Determining 
decision on 
issues ••••••• 
Planning var-
ied, inter-
eating 
meetings ••••• 
Presenting of 
committee 
reports •••••• 
Providing for 
continued 
committee 
ac'tivi ty ••••• 
Sue- Sue- Sue-
cess cess cess 
(2) {3} I {4} 
' I 
. 
' 
' 
! 
72 
' i 
40 I 2 
~ 
41 ' 44 i 6 ! i 
i I I 32 61 8 
' 
I 
46 9 
47 1 
46 1 
48 49 3 
28 62 2 
45 49 2 
23 56 15 
Sue- Suc- i Sue-r 
cess cess cess 
( 5J l OJ { 7) { ts) (9) 
I ~ 
! 
l ! 114 63 35 2 100 
' 
1 
! 
' 91 45 48 7 ' 100 l l 
. 
I 
I 101 32 61 
i 8 100 
I 
I ~ 
l 
91 40 51 9 100 
102 53 46 1 100 
105 55 44 1 100 
100 48 49 3 100 
92 30 67 3 100 
96 I 47 51 2 100 
• \ 94 24 60 16 100 
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a third of the respondents, as a serious problem. 
Most of the other problems listed were rated by the 
vast majority as met with moderate or great success. 
Table 20 interestingly shows that six out of ten 
superintendents felt good leadership was secured, and only 
two of the more than ·one hundred respondents felt there was 
little success in getting good leadership. This was in con-
trast with the six out of ten superintendents who rated 
securing good leadership as a serious problem. These tables 
point out that although securing competent leadership is 
something to contend with, the bulk of the committees are 
having great or moderate success in attracting good officers. 
Problems in Committee Relations with Other Groups 
Seriousness of problems confronted.-- As with other 
areas of citizen committee activity, superintendents were 
asked to indicate the seriousness of problems confronted in 
the committees' relations with other groups. Their responses 
are described in Table 21. 
The most pressing problem that superintendents reported 
in Table 21 was gaining the support of the whole community, 
with more than one third considering it serious, and about 
that same number regarding it as a bothersome problem. 
Presenting proposals to the school board bothered 
seriously one out of four respondents, while all other 
problems listed bothered seriously less than one fifth of 
Table 21 . Superintendents' Responses Relative to Problems Confronted in 
Committee's Relations with Other Groups 
Number of Responses Per cent 
Bother- Insigni- Bother-
Seri- some ficant rr'otal Seri- some 
Problems ous but not or not ous but not 
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Insigni-
ficant 
or not 
Serious Confronted Serious Confronted 
(1) (2) (J) ( 4} 121 i_q) {7) (8) 
Working cooperatively 
with school board ••••• 19 30 65 114 17 26 57 
Presenting proposals to 
school board and -
public ............. ..• 26 ~ 36 47 109 24 33 43 , 
Getting proposals 
adopted oy school 
board . ................ 19 29 54 102 ~- 19 28 53 
Working cooperatively 
with school superin-
ten dent ••••••••••••••• 14 19 80 113 12 17 71 
Working cooperatively 
with the ~chool staff. 14 23 73 110 13 21 66 
Working cooperatively 
with P. T. A. groups •••• 15 32 64 111 13 29 58 
Working cooperatively 
with other community 
organizations inter-
ested in education •••• 17 38 49 104 16 37 47 
Gaining the support of 
the whole community ••• 42 43 28 113 37 38 25 
Getting extensive non-
partial press coverage 21 40 46 
Combatting criticism 
107 20 37 43 
leveled against com-
mittee ................ 21 32 48 101 20 32 48 
those replying. 
Superintendents, as reported in Table 21, regarded gaining staff cooperation 
as an insignificant problem for the majority of committees, and the same applies, 
according to the majority of superintendents, to P. T. A., school board, and super-
intendent r~lations . 
~otal 
{9) 
100 
100 
100 
100 
100 
100 
100 
100 
100 
100 
Success in Meeting Problems of Committees' 
Relations with Other Groups 
Success with problems confronted.-- Table 22 indicates 
responses of superintendents to a request to rate the extent 
of success the committees selected had achieved in meeting 
the problem of group-to-group relations. 
The only problems more than one out of ten superintend-
ents felt were unsuccessfully faced by committees were those 
of getting proposals adopted by the board, and gaining full 
community support. 
Nine tenths of all respondents, as pointed out in 
Table 22, believed the citizen committee had met all other 
problems with great or moderate success. 
Working cooperatively with the school superintendent 
was accomplished with great success by more than eight out 
of ten committees, according to the superintendents' replies. 
The superintendents also indicated that the vast majority 
had success in dealing with staff and the school board. 
Table 22 tabulations indicate that superintendents felt 
that on the whole excellent relations existed between school 
people and citizen committees. 
Problems in Conducting Committee Studies 
Seriousness of problems.-- A reaction was requested 
from superintendents relative to the extent of seriousness 
of problems confronted as the committee conducted studies. 
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Table 22. Superintendents 1 Responses Relative to Success in 
Meeting Problems Confronted in Committees' Relations 
with Other Groups 
Number of Responses Per Cent 
Mod- Little Mod- Little 
Great erate or No Great erate or No 
Problems Sue- Sue- Sue- Total Sue- Sue- Sue- Total 
cess cess cess cess cess cess 
I I 
"'' 
I ~ ~ ..., ( ~ 14 
Working coop- -
eratively 
with school 
board ••••••• 79 I 
29 3 111 71 26 3 100 
Presenting 
proposals to 
school board 
and public •• I 67 35 5 107 63 33 4 100 
Getting pro- I posals 
adopted by 
school board 57 27 10 94 60 29 11 100 
Working coop-
eratively 
with school 
superintendent 85 14 4 103 83 13 4 100 
Working coop-
eratively 
with the 
school staff 76 21 6 103 74 20 6 100 
Working coop-
eratively ' 
with P.T.A. 
groups •••••• 69 26 8 103 67 25 8 100 
Working c_oop-
eratively I 
with other 
community I 
organizatims I 
interested :in 
education ••• 46 44 8 98 46 44 8 100 
Gaining the j 
support of 
the whole 
community .•• 42 57 11 110 38 52 10 100 
(concluded on next page) 
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Table 22. (concluded) 
Number of Responses Per iCent 
Mod- Little Mod- Little 
Great erate or No Great erate or No 
Problems Sue- Sue- Sue- Total Sue- Sue- Sue- Total 
cess cess cess cess cess cess 
(lJ (2) L3J 14-J ( 5) {e) ( 7) l.Ql (9) 
Getting exten-
siva non-
partial press 
56 6 41 6 coverage ••••• 43 105 53 100 
Combatting 
criticism 
leveled 
against com-
45 43 49 mittee .••.••• 39 7 91 ! 8 100 
The tabulated responses are shown in Table 23. 
The responses of the superintendents, as evidenced by 
Table 23, indicated that three out of ten felt committees had 
a serious problem in getting technical background for studies, 
and a like number of superintendents believed basing studies 
on facts and deciding on best educational recommendations 
were very demanding problems. 
Least bothersome problems were selecting areas to study, 
and making sure the areas selected were within the ability 
of the committee to handle. Four out of ten respondents 
rated those problems as insignificant. 
Success in Meeting Problems Confronted 
in Conducting Studies 
Success with problems confronted.-- Superintendents' 
Table 23. Superintendents' Responses Relative to Problems Confronted by 
Committees in Conducting Studies 
Number of Responses Per cent 
72 
Bother- Insigni- Bother- Insigni-
[lotal Seri- some ficant Seri- some ficant 
Problems ous but not or not ous but not or not 
Serious Confronted Serious Confronted 
~I} ( 2) ( 3) (4) {_5_) _(Ql (7) (8} 
Selecting area to study. 17 46 48 lll 15 41 44 
Selecting area to study 
within ability of 
committee •.••••.•••.••• ·20 41 39 100 
' 
20 41 39 
Breaking study down into 
-
workable subcommittees. 14 49 35 98' 14 50 36 
Basing study on facts ••• 30 36 38 104 29 35 36 
Acquiring necessary 
technical background ~ 
for st l.l:dY • ••••••••••••• 29 43 23 95 31 45 24 
Deciding on recommenda-
tions that committee 
felt w~ld do most 
educationally for the 
children ••••••••••••••• 31 55 19 105 30 52 18 
responses to a request to rate the extent of success achieved by the committee 
in meeting problems confronted in conducting studies is found in Table 24. 
A study of column 8 , Table 24, reveals that superintendent respondents 
felt that the overwhelming majority of the committees had met all conducting 
study prob lems with great or moderate success, with only a few scattered 
responses indicating little or no success. 
Slightly more than a majority indicated that committees had great success 
in selecting areas to study, and half of the superintendents believed committees 
had great success in basing study on facts. 
Every problem of conducting studies was met by at least nine out of ten of 
rotal 
( 9) 
100 
100 
100 
100 
100 
100 
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Table 24. Superintendents' Responses Relative to Success in 
Meeting Problems Confronted by Committees in 
Conducting Studies 
Number of Responses Per Cent 
·Mod- Little Mod- Little 
3-reat erate or No Great erate or No 
Problems Sue- Sue- Sue- Total ! Sue- Sue- Sue- Total 
cess cess cess cess cess cess 
(1) (2) L3J 141 1SJ ((;)) 171 (d) (9) 
Selecting area l 
to study ••••• 58 47 2 107 54 44 2 100 
Selecting area 
to study 
within abil-
ity of com-
mittee ••••••• 45 51 3 99 45 52 3 100 
Breaking study 
down into 
workable sub-
e ommi ttee s ••. 36 52 3 91 40 57 3 100 
Basing study 
on facts ••••• 48 44 4 ~6 50 46 4 100 
Acquiring 
necessary 
technical 
background 
40 for study •••• 50 5 95 42 53 5 100 
Deciding on 
reeommenda-
tiona that 
committee 
felt wauld. do 
most educa- I tionally for I 
the children. 52 49 1 7 108 48 45 7 100 
the committees with great or moderate success according to the 
superintendents. 
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Success in Achieving General Objectives 
Extent of success.-- Superintendents were asked to 
indicate the extent of success the committee had attained 
relative to the general objectives of diss.eminating infor-
mation or getting action on proposals. The tabulated 
responses are found in Table 25. 
Table 25. Superintendents' Responses Relative to Attainment 
of General Objectives by Committees 
Number of Responses Per Cent 
Mod- Little Mod- Little 
General ~reat erate or :No Total Great erate or No 
Objectives Sue- Sue- Sue- Sue- Sue- Sue-
cess cess cess cess cess cess 
llJ {2} {3} T q. J rs1 ( 0 ' } ( 7) ( ~) 
How successful 
has this com-
mittee been 
in dissemin-
atin5 infor-
mation which 
has resulted 
in a better I 
two-way com- I I 
munieation I between lay- I : 
men and the 
schoole? •••.• 40 6g 7 116 34 59 7 I 
How successful I has this com-
mittee been i in getting 
action on I 
recomrnenda-
. 
tiona which 
have resulted I 
in a better 
education for 
children? •••• 59 48 9 116 51 41 8 
Total 
(9} 
100 
100 
More than half of the superintendents responding 
indicated that the committees had great success in getting 
action on educational improvements, and more than nine out 
of ten indicated moderate or great success in this area. 
Only a scattering of responses stated little or no success 
had been achieved by the committees in getting action on 
desirable educational recommendations. 
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Great success in establishing a two-way communication 
of information was claimed by superintendents for almost 
four out of ten of the citizen committees, with more than 
nine out of ten indicating committees in their communities 
had moderate or great success in disseminating information. 
Very few superintendents felt little or no success had been 
attained in this area of spreading educational information. 
General Nature of Follow-up Visit Response 
Two superintendents out of the six communities selected 
for follow-up expressed a willingness to cooperate with a 
follow-up visit. The other four superintendents declined or 
were not available. 
The follow-up visit was designed to test the reliability 
of the cheek list and to provide additional information about 
the problems of the committees. 
Problems Confronted by Citizen Committees According to 
Superintendents Visited in Follow-up 
Overview of problema confronted.-- Like citizen committee 
chairmen visited, superintendents pointed out common prob-
lems3 but also described unique obstacles resulting from 
local conditions, and some of these unique problems are 
later described. 
Problem of getting started.-- One superintendent said 
the committee tried to rely too much on him, and it was a 
problem to have them accept guidance or information from 
other sources. 
The other superintendent said the committee had a prob-
lem in getting help to get started because in 1943 neither 
he nor, in fact, most superintendents, had experience in 
assisting citizen committees. 
Problem of organizing the committee.-- One superintend-
ent said he had been besieged with requests by people who 
wanted him to exert his influence to get them appointed . to 
the citizen committee once it had been proven successful. 
The greatest organizational problem faced in that community 
was providing for continued committee activity once the 
original problem had been solved. The superintendent ex-
pressed the idea that s@metimes citizen committee members 
get stale unless there is a pressing problem, or unless 
"new blood" comes into the organization. 
The other superintendent complained of the problem of 
securing competent leadership for the committee 3 but he 
hastened to add that although this was a serious problem, it 
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had been successfully met in his community by securing out-
standing people to be officers. Funds for operating the 
committee also bothered this educational leader, and he 
felt much more could be done if the committee had more money 
to work with. 
Problems in group relations.-- The most unusual problem 
encountered in the whole follow-up procedure was the explan-
ation by one superintendent that the citizen committee had 
been so successful in gaining community support it had been 
disbanded before its power became a detriment to the whole 
community. He stated, "The citizen committee had become so 
powerful as a pressure group for education that some of us 
became afraid of the Frankenstein we had created. We thought 
it best to have the committee lie dormant for a while." The 
same superintendent said the c ~tizen committee activity 
actually resulted in having certain community leaders 
change the form of local government to a representative, 
rather than open town-meeting, form, in hopes of combatting 
the meeting-packing techniques of the citizen committee. 
The other superintendent related that with a school 
board change, new members were suspicious of the citizen 
committee, especially when the committee supported the super-
intendent in a controversy with the board. In the same com-
munity the board would not actually turn down proposals of 
the committee, but would table action for an indefinite time. 
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Problems in conducting studies.-- One superintendent 
felt that problems arose when the citizen committee attempted 
to study less tangible areas like reading and curriculum. 
The superintendent stated that such studies had less motivat-
ing interest for the committee than the first study on 
teachers• salaries. 
The other superintendent expressed the opinion that no 
problems of any consequence were met in conducting studies 
by the citizen committee in his community. 
Summary of Chapter V 
One hundred twenty-five superintendents sent in usable 
check lists providing information on problems confronted and 
success achieved in meeting problems. 
Follow-up visits were made to the superintendents of 
two New England communities, in which interesting citizen 
committee activity had taken place. 
The data and information provided revealed the following :, 
-=4b-a;:pa-e--t&I"Li-s"ln cos: 
I. Getting the committee started 
1. Most serious problems confronted: 
Getting a representative committee; 
Determining objectives; 
Arousing public interest; 
Determining if committee is more than advisory. 
2. Most insignificant problem confronted: 
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Determining extent of school staff representation. 
3. Problems met least successfully: 
None of any significance. 
4. Problems met most successfully: 
Acquiring information on getting started; 
Determining who should select or appoint members. 
II. Organizing the committee 
1. Most serious problems confronted: 
Providing for continued committee activity; 
Securing competent committee leadership. 
2. Most insignificant problem confronted: 
Securing funds for operation. 
3. Problem met least successfully: 
Providing for continued committee activity. 
4. Problem met most successfully: 
Securing competent committee leadership. 
III. Relations with other groups 
1. ,Most serious problems confronted: 
Gaining support of the whole community; 
Presenting proposals to the board. 
2. Most insignificant problems confronted: 
Cooperating with school staff; 
Cooperating with school superintendent; 
Cooperating with school board; 
Cooperating with PTA's. 
3. Proble~met least successfully: 
Getting proposals adopted by board; 
Gaining support of whole community. 
4. Problems met most successfully: 
Cooperating with school superintendent; 
Cooperating with sehool staff; 
Cooperating with school board; 
Cooperating with PTA's. 
IV. Conducting studies 
1. Most serious problems confronted: 
Acquiring technical background; 
Deciding on best educational recommendations; 
Basing study on facts. 
2. Most insignificant problems confronted: 
Selecting areas to study; 
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Selecting area to study within ability of committee. 
3. Problems met least successfully: 
None of any significance. 
4. Problems met most successfully: 
Selecting areas to study; 
Basing study on facts. 
V. Attainment of general objectives 
1. More than half of the superintendents claim 
committees had great success in getting action 
on valuable recommendations with almost all the 
rest claiming moderate success. 
2. Just about half of the superintendents claim 
committees had great success in disseminating 
information on educational matters, with almost 
all others claiming moderate sueeess. 
VI. Follow-up visits to two superintendents 
1. Each faced unique problems growing out of local 
conditions. 
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CHAPTER VI 
COMPARISON OF RESPONSES OF CITIZEN COMMITTEE CHAIRMEN AND 
SUPJ!RINTENDENTS RELATIVE TO PROBLEMS CONFRONTED 
AND SUCCESS ACHIEVED 
General Nature of Responses 
The ttproblems confronted-success achieved" cheek list 
was returned by seventy-eight citizen committees and one 
hundred twenty-five superintendents. Tabulations and a 
description of citizen committee chairmen responses are 
found in Chapter IV, and tabulations and a description of 
superintendent responses are found in Chapter v. 
The purpose of this chapter is to compare the responses 
of superintendents and citizen committee chairmen to see if 
there are significant differences. 
Statistical Treatment 
Statistical examination of substantial differences.--
Substantial differences in percentage responses of super-
intendents and citizen committee chairmen were tested 
for statistical reality by formulae for the standard error 
of the difference between two percentages, and critical 
ratio. 
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The formula as stated by Garrett and Woodworth is as 
follows: 
standard Error of the Difference between Two Percentages 
if !>% = 100 
p = percentages 
q = 100 - p 
N = number of cases 
Critical Ratio 
The critical ratio is obtained by dividing the differ-
ence between two percentages by the standard error of the 
difference between the two percentages. 
OR -
p1 • larger percentage 
p2 = smaller percentage 
p 2 
OD~ = standard error of the difference between 
two percentages 
Large percentage differences checked.-- Large percen-
tage differences were examined for reliability. Whenever a 
critical ratio of 3. or more was found the difference between 
1/ Henry E. Garrett and R. S. Woodworth, statistics in 
Psychology and Education, Longmans, Green and Company, New 
York, , pp. 218-220. 
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the percentages was considered statistically real. 
After following the procedure described, it was discov-
ered that only two items in the "problems confronted" section 
had a difference that was statistically real, and there were 
no items statistically real in comparing percentages of 
superintendents and citizen committee chairmen in the "suc-
cess achieved" section. 
Items of Substantial Difference 
Items showing substantial difference.-- Table 26 shows 
percentage differences statistically real . 
Table 26. Critical Ratios Revealing Real Differences between 
"Insignificant Problem" Percentage Responses of 
Citizen Committee Chairmen and Superintendents 
Super- Chair- Differ- I Critical Item intend- men % ence Ratio 
ent% ' I 
( 1} (2} ( 3} (4) { 5) 
Determining size of 
committee •••••••••••• 46 71 26 3.0 
Determining if com- I mit tee is action 
and/or fact finding 
group . ............... 33 59 26 3.0 
There was a Critical Ratio of 3.0 resulting from the 
percentage difference of the responses of chairmen and 
superintendents who rated "determining size of committee" 
as an insignificant problem. 
Forty-six per cent of the respondents rated determining 
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size of committee as insignificant, and seventy-one per cent 
of the chairmen rated it insignificant. As a 3.0 Critical 
Ratio shows the percentage difference to be statistically 
• real, it was determined that there was a substantial differ-
ence of opinion between superintendents and chairmen regard-
ing the insignificance of determining the size of the com-
mittee, as a committee problem. 
The 3.0 Critical Ratio derived from superintendents 
and citizen committee chairmen responses in rating "deter-
mining if the committee is action and/or fact finding 11 
points out there is a real difference of opinion relative 
to the extent to which that problem is insignificant. Just 
about one third of the superintendents rated that item 
insignificant, while about six tenths of the chairmen thought 
it so. 
In summary, relative to both items in Table 26 having 
a 3.0 Critical Ratio, it appears that superintendents do not 
agree that these items are insignificant to the extent that 
committee chairmen do. It can be imagined that superintend-
ents would be perhaps more concerned as to whether the com-
mittee is fact finding or an action group. 
Other items compared.-- Although superintendents and 
citizen committee chairmen did have a different percentage 
response to all other items, the differences did not prove 
to be statistically ~:f' " 
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This indicates that there is widespread agreement among 
superintendents and citizen committee chairmen relative to 
the extent that problems are serious, and the extent of 
success citizen committees have achieved in meeting these 
problems. 
Summary of Chapter VI 
The seventy-eight usable returns of superintendents 
and citizen committee chairmen were compared, relative to 
responses on "problems confronted-success achieved" check 
lists. 
Substantial differences of percentage of response of 
both groups were cheeked for reliability and the following 
data were revealed: 
I. The following items cheeked by formulae for determin-
ing substantial difference showed a Critical Ratio 
of 3.0 indicating that superintendents and citizen 
committee chairmen were in substantial disagreement: 
1. Problem--Determining size of committee: 
Rated as insignificant by 46 per cent of super-
intendents; 
Rated as insignificant by 71 per cent of chairmen; 
Critical Ratio 3.0--indicates substantial differ-
ence. 
2. Problem--Determining if citizen committee is 
action and/or fact finding: 
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Rated as insignificant by 33 per cent of superin-
tendents; 
Rated as insignificant by 59 per cent of chairmen; 
Critical Ratio 3.0--indicates substantial differ-
ence. 
II. Although there were percentage differences in 
responses of superintendents and chairmen on all 
items, these differences were not statistically real. 
Hence both groups of respondents are considered to 
be in great accord relative to problems confronted, 
and success achieved, by citizen committees. 
CHAPTER VII 
VALUE OF METHODS USED BY CITIZEN COMMITTEES IN 
SOLVING PROBLEMS CONFRONTED AS REPORTED BY 
CITIZEN COMMITTEE CHAIRMEN 
General Nature of Response 
The "methods used" cheek list was sent to three hundred 
citizen committee chairmen in communities selected. Chair-
men were asked to indicate if methods listed were very 
valuable, moderately valuable or of little or no value in 
solving problems posed. Space was provided to write in 
additional methods, and to indicate the extent of value of 
the method written. 
Seventy-eight U'.sable cheek lists were returned, and 
several chairmen forwarded letters explaining methods used. 
Methods Used in Acquiring Information on 
How to Get Committees Started 
Citizen committee chairmen were asked to indicate the 
extent of value of methods they had used to solve eight 
problems involved in getting the committee started. Tabu-
lation of responses, and comments on the responses, follow. 
Methods of acquiring information.-- Table 27 shows 
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Table 27. Ci~izen Committee Chairmen Responses Relative to 
Value of Methods Used in Acquiring Information 
on Getting Committees Started 
Number of Responses Per Cent 
~ery f4oder- Little Very Moder- Little 
~alu- ately or :No Total Valu- ately or .No 
Methods able ~alu- Value able Valu- Value 
able able 
( 1) · L2J ( 3 J (4) ( 5) (b) ( 7) ( e> 
Information 
' 
requested 
from the 
school 
committee •••• 15 5 2 22 68 23 9 
Information 
re-quested 
from National l 
Citizens Com-
mission for 
Public Schools 20 9 0 29 6g 31 0 
Information 
requested 
from a citi-
zens commit-
tee in oper-
ation •••••••• 19 6 1 26 73 ' 23 4 
Information 
requested 
from publi-
cations or 
articles ••••• 11 14 3 28 39 50 11 
Information 
requested 
from an ex-
perieneed 
educational 
counselor •••• 21 5 0 26 80 20 0 
Information 
requested 
from the 
school super-
intendant •••. 28 5 1 34 82 15 3 
(concluded on next page) 
Total 
(9} 
100 
100 
100 
100 
100 
100 
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Table 27. (concluaed) 
·Number af Responses Per Cent 
Moder- Moder-
Very ately Little Very ately Little 
Methods Valu- Valu- or ·No Total Valu- Valu- or No Total 
able able Value able able Value 
( 1) {2) (3J J!) ( 5) J~J J7J _{ t3) 
Information 
requested 
from a col-
lege or 
university. o 0 2 3 5 0 40 6o 
Information 
requested 
from a 
state-wide 
committee on 
citizen par-
6 ticipation. o 11 3 20 55 30 15 
mare than eight out of ten chairmen felt that the school 
superintendent and experienced eaueational counselors were 
very valuable sources of information for getting the committee 
started. 
All of the other possible methods listed were very 
valuable for a majority of respondents, excepting that only 
four out of ten felt that publications were helpful and no 
citizen committee chairmen considered help from colleges or 
universities as very valuable. 
Methods of arousing interest.-- Table 28 indicates 
that eight out of ten chairmen consider personal contact as 
{91 
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100 
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Table 28. Citizen Committe·e Chairmen Responses Relative to 
Value of Methode. Used in Arousing Public Interest 
in Committee's Activities 
Number of Responses Per Cent 
,Moder- Moder-
Very ately Little Very ately ~ittle 
.Methods Valu- Valu- or No Total Valu- Valu- r No 
able able Value able able Value 
11) (2) l3J l .q. J ( 5) ( 6) ( 7) l cs J 
Holding public 
meetings ••••. 30 20 :2 52 58 38 4 
Publicity 
through press 
58 34 or radio ••••. 33 20 5 57 9 
Notices or 
speeches be-
fore organi-
zations •••••• 19 18 4 41 46 44 10 
Personal eon-
tact, word of 
mouth J!>Ubli-
city . ........ 43 11 1 55 78 20 2 
Mailings to 
e itizens ••..• 15 17 7 39 39 43 18 
Displaying 
6 14 36 43 posters •••••• 5 ' 3 21 
Television •••• 1 0 0 1 100 0 0 
the best method to get the publie interested in committee 
activities. Other methods ~~onsidered very valuable by a 
majority of those who tried them were holding public meet-
ings, press and radio pu1Dlieity. 
Table 28 shows that for• arousiDg interest the least 
valuable methods were displaying posters and mailings to cit-
izens, for about one fifth of the ehairmen considered those 
methods of little value. 
Total 
(9J 
100 
100 
100 
100 
100 
100 
100 
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Television was written in by one chairman who felt 
that it was very valuable for arousing interest in the com-
mittee's activities. 
Methods of selecting membership.-- The method most 
frequently mentioned as valuable in selecting membership was 
interested citizens of the original group, according to 
Table 29. Also rating high as a valuable method was selec-
tion by organizations. PTA's were written in by two people 
as valuable selectors. 
Table 29. Citizen Committee Chairmen Responses Relative to 
Value of Methods Used in Determining Who Should 
Select Members 
:Number of Responses Per Cent 
Moder- Moder-
Very ately Little Very ately Little 
Methods Valu- Valu- or No Total Valu- Valu- or 'No 
able able Value able able Value 
(1) J2l (3J_ ( 4) (5) J!:>l _( 7J ( lj J 
School board •• 10 6 1 17 59 35 6 
Interested 
citizens of 
original 
38 48 group ••.••••• 10 0 79 21 0 
Organizations. 21 12 0 33 63 37 0 
Town officials 3 1 0 4 75 25 0 
Process of 
accepting 
volunteers ••• 10 15 2 27 37 56 7 
PTA 1 s .•.•..... 2 0 0 2 100 0 0 
One respondent considered school beards valueless as a 
selector, and two answerers felt the same about accepting 
Total 
{9) 
100 
100 
100 
100 
100 
100 
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volunteers for members. 
Methods of getting a representative committee.-- Table 
30 indicates that a well-rounded group can be beet obtained 
Table 30. Citizen Committee Chairmen Responses Relative to 
Value of Methods Used in Getting a Representative 
Committee 
Number of Responses Per Cent 
Moder- Moder-
Very ately Little Very ately Little 
Methods Valu- Valu- or No T0tal Valu- Valu- or No 
able able Value able able Value 
( 1 J (21 (3J { 4) ( 5J (OJ l7J (t5J 
Based on geo-
graphical 
distribution 
of members .. 22 8 1 31 71 26 3 
Based on so-
cial and 
economic 
backgrounds 
of members •. 15 3 3 21 72 14 14 
Based on rep-
resentation 
from each 
schoolhouse. 19 7 3 29 66 24 10 
Based on rep-
resentation 
from various 
clubs and 
organizations 27 7 5 39 6~ 18 13 Based on a 
cross secticn 
of "key" 
leaders . in 
the community 26 11 
Based on com- 3 
40 65 28 7 
bination of 
parents and 
78 non-parents. 7 2 0 9 22 0 Based on vari-
ous comb ina-
tions sr a, b, e, , e, 
4 and r above 20 0 24 83 17 0 
Total 
( 9) 
100 
100 
100 
100 
100 
100 
100 
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by including a eross-seetion of "key" leaders in the com-
munity, with Grganizational representation the next most 
frequently checked very valuable method. Also indicated as 
very valuable by seven out of ten who tried it was basing 
membership on a geographical distribution. 
Percentage-wise, more respondents who used the basis 
of socio-economic backgrounds to get wide representation 
found it of little value. 
Methods of determining size of committee. Table 31 
reveals that there is no clear-cut choice of the chairmen 
Table 31. Citizen Committee Chairmen Responses Relative to 
Value of Methods Used in Determining Size of the 
Committees 
Number of Responses Per Cent 
Moder- .Moder-
Very ately Little Very ately Dttle 
.Methods Valu- Valu- or No Total Valu- Valu- or -No 
able able Value able able Value 
( 1) (2l C3l (!f.) ( 5) (0) ~ ( 7) T~J 
Restricting it 
to those ap-
pointed or 
selected ••••• 22 3 0 25 88 12 0 
Open member-
ship for all 
in teres ted up 
to a certain 
number ••••••• 12 5 1 18 67 28 5 Open unlimited 
memberships for 
4 24 83 anyone m:t:erestsd 20 0 -17 0 
Limited member-
ship on actual 
committee, but 
all others in-
terested invi-
ted to attend 
meetings •••••• 21 5 1 27 77 19 4 
Total 
(9) 
100 
100 
100 
100 
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relative to the most valuable method to determine committee 
size. Respondents are fairly evenly divided among choosing 
the best method as either restricting it to those appointed 
or selected, open unlimited membership, or limited actual 
membership with anyone invited to attend. 
Methods of determining committee objective!·-- Table 32 
shows that nine out of ten respondents who had a specific 
purpose in mind before the committee was started considered 
Table 32. Citizen Committee Chairmen Responses Relative to 
Value of Methods Used in Determining Objectives 
of Committees 
Number of Responses Per Cent 
Moder- Moder-
Very ately Little Very ately Little 
Methods Valu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
( l) (2) (3) Tlf.T T51 -(b) ( 7) nn 
Specific 
purpose in 
mind before 
' committee 
was started. 49 5 0 54 91 9 0 
Committee de- I termined ob-jectives ·at [ 
first meetmg 16 9 I 1 26 62 35 3 I 
Committee 
studied sit-
uation befbre 
deciding on 
objectives •• 25 9 0 34 74 26 0 
Committee re-
quested pos-
sible objec-
tives from 
super1nterxient 
or staff or 
school board 15 3 1 19 79 16 5 
Total 
(9) 
100 
100 
100 
100 
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~t very valuable. This method was mentioned twice as fre-
quently as any other one as very valuable. 
One respondent found objective determination at first 
meeting valueless, and another indicated the same for having 
the school people determine objectives. 
Methods of determining if committee is only advisory.--
Table 33 shows a tabulation of replies on ways to determine 
if the committee was only advisory. The most frequent 
Table 33. Citizen Committee Chairmen Responses Relative to 
Value of Methods Used in Determining if Committees 
Are Only Advisory 
Number of Responses Per Cent 
Moder- Moder-
very ately Little Very ately Little 
.Methods Valu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
(1) 12) {3) TlfT ( 5) (b) ( 7) nn 
Restricting 
activities to 
fact finding 
and dissemin-
ation of in-
formation 
alone •••••.•• 16 3 0 19 84 16 0 
Planning activ-
ities so theyj 
will result 1n 
a series of 
recommendatl.o 
to the board, 
or other con-
crete action 
will be taken 
to implement 
recommenda tione 40 2 0 42 95 5 0 
(concluded on next page) 
Total 
_(9) 
I 
I 100 
100 
97 
Table 33. (concluded) 
Number of Responses Per Cent 
.Moder-
Very . 
Moder- I 
ately Little Very ately Little 
Methods valu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
{ lJ ( 2l (3) { 4) ( 5J (b) ( 7) ( ts} 
starting out 
as fact find-
ing group 
and becoming 
"action" 
group if 
warranted .•• 25 2 0 27 93 7 
response was to plan activities so that they resulted in a 
series of recommendations or other action was taken to 
implement recommendations. The next greatest number found 
becoming an action group if warranted very valuable. 
0 
Least frequently mentioned as very valuable was for the 
committee to disseminate information only. 
Methods of determining extent of staff representation.--
Table 34 shows that there is no widespread agreement on the 
most valuable way to determine extent of staff represen-
tation. Of those who tried making staff members voting 
members, or who allowed them to join without a vote, an 
equal number of nineteen respondents indicated that both 
approaches were very valuable. 
Least frequently mentidned as a very valuable method, 
Total 
_(9) 
100 
98 
Table 34. Citizen Committee Chairmen Responses Relative to 
Value of Methods Used in Determining Extent of 
Staff Representation 
Number of Responses Per Cent 
Moder- Moder-
Very ately Little Very ately Little 
Methods Valu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
{ 1) {2) { 3) { 4) { 5) (b) ( 7) (8) 
Regular vot-
ing members 
if appointed 
or selected. 19 2 0 21 90 10 0 
Regular vot-
ing members 
if they join 
voluntarily I 
like other 
citizens •••• 16 6 1 23 70 26 4 
Membership 
open to 
school per-
sonnel or 
authorities 
without vot-
ing privi-
lege, but 
could enter 
discussion •• 19 1 2 22 86 5 9 
Activity of 
school per-
sonnel and 
authorities 
restricted 
to only be-
ing present 
on request 
for advis-
o~ purpoaes 13 1 0 14 93 7 0 Mem .ership i 
open to lim-
ited number 
of sehool 
personnel 
with voting 
Erivi~fle, ut co · not 
hold office 3 0 1 4 75 0 25 
rrotal 
J9J 
100 
100 
100 
100 
100 
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according to Table 34, was opening membership to certain 
school personnel with right to vote but not to hold office. 
Methods Used in Organizing the Committees 
Citizen committee chairmen were asked to indicate the 
extent of value of methods they have used to solve ten prob-
lems involved in organizing the committee. Tabulations of 
responses, and comments on the responses, follow. 
Methods of securing competent leadership.-- Table 35 
indicates that more than twice as many respondents consid-
ered the use of a nominating committee as the most valuable 
method of getting good leaders as those rating any other 
method most valuable. Nine out of ten reported that they 
used this method and considered it very valuable. 
Table 35. Citizen Committee Chairmen Responses Relative to 
Value of Methods Used in Securing Competent 
Leaders or Officers 
Number of Responses Per Cent 
Moder- Moder-
Very ately Little Very ately Little 
Methods Valu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
( l) (2) l3J { 4) { 5) (b) 171 1 ts} 
Selecting 
leaders by 
vote of meet-
ing without 
previous 
nominations •• 14 3 1 18 78 17 5 
(concluded on next page) 
Total 
(9) 
100 
lOG 
Table 35. (concluded) 
Number of Responses Per Cent 
Moder- Moder-
very ately Little Very ately Little 
.Methods Valu- Valu- or No Total Valu- Valu- or No Total 
able able Value able able Value 
( 1) ( 2) J_3_1 PO ( 5} {b) ( 7} l b) ( 9) 
Selecting 
leaders by 
vote of 
meeting after 
nominating 
committee has 
given consid-
eration to 
reconmendation. 39 5 0 41 89 11 0 100 
Asking most 
competent 
people to 
serve as 
leaders, no 
vote taken ••• 17 1 C) 18 95 5 0 100 
Less frequently mentioned as valuable methods were select-
ing by vote without nominations, and asking competent people 
to be leaders. 
Methods of securing operating fund.s.-- According to 
Table 36 voluntary contributions was most fre~uently men-
tioned as a very valuable method of raising money, although 
regularly assessed dues was highly regarded also as a fund-
raising means. Slightly more than seven out of ten res~ond­
ents favored voluntary contributions, while just less than 
seven out of ten who tried the dues method considered it 
very valuable. 
\ 
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Table 36. Citizen Commi ttee Chairmen Responses Relative to 
Value of Methods Used in Securing Funds for 
Operation 
Methods 
{ 1) 
Provided by 
school de-
partment •••• 
Provided by 
an organi-
zation or 
organiza-
tions ••••••• 
Provided by 
voluntary 
eontribu-
tions of 
members ••••• 
Provided by 
regularly 
assessed 
dues •••••••• 
Provided by 
foundations 
or trustees. 
Chamber of 
Commerce •••. 
Provided by 
interested 
firms ••••••• 
Provided by 
interested 
citizens •••• 
Provided by 
previous 
committee ••• 
Number of Responses 
Moder-
Very ately Little 
Valu- Valu- or No Total 
able able Value 
{2J (3) { 4) 
11 2 1 
10 5 1 
20 5 2 
17 7 1 
2 0 0 
1 0 0 
2 0 0 
3 0 0 
1 0 0 
f" !IJ3oston University 
fl.choo l of Educa t ion 
Library 
( 5} 
14 
16 
27 
25 
2 
1 
2 
3 
1 
Per Cent 
Moder-
Very ately Little 
Valu- Valu- or No 
able able Value 
{b) { 71 { t:S} 
79 14 ! 
~ 7 
63 31 6 
74 18 6 
68 28 4 
100 0 0 
100 0 0 
10() 0 0 
100 0 0 
100 0 0 
Total 
l9J 
100 
100 
100 
I 
100 
100 
100 
100 
100 
100 
102 
Several committee chairmen wrote in methods not listed, 
and these included as fund providers the Chamber of Commerce, 
interested firms, interested citizens and money received 
from the previous committee. 
Methods of forming subcommittees.-- Citizen committee 
chairmen, as shown in Table 37, overwhelmingly favor by 
Table 37. Citizen Committee Chairmen Responses Relative to 
Value of Methods Used in Forming Workable Standing 
Committees 
Number of Responses Per Cent 
Moder- Moder-
Very ately Little Very ately Little 
Methods Valu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
( 1) ( 2) ( 3) ( 4) ( 5) {_Oj_ l 7 J l b) 
S ubeommi ttee 
members se-
lected by 
full com-
mi ttee; •.••. 10 4 0 14 71 29 0 
Subcommittee 
members ap-
pointed by 
chairman •••• 33 10 0 43 77 23 0 
Subcommittee 
members vo1-
unteer to 
serve •••••.• 18 9 1 28 64 32 4 
Appointed by 
executive 
committee ••• 4 0 0 4 100 0 0 
Appointed by i 
school com-
mittee ..•.•• 1 0 0 1 100 0 0 
Total 
( 9 J 
100 
100 
100 
100 
100 
103 
almost a two-to-one margin having subcommittee members 
appointed by the chairman. While three out of four who 
tried this method labeled it very valuable, only one of four 
considered it only moderately valuable, and none considered 
it of little or no value. 
The method less frequently indicated as very valuable 
on the original list was having subcommittees selected by the 
full group. Several chairmen also wrote in that appointment 
of subcommittees was a very valuable method, and one indi-
cated great value had come from having the school committee 
appoint. 
Methods of guiding committee activity.-- Only two 
possible responses were made available to chairmen for 
guiding committee activity. Almost twice as frequently men-
tioned as very valuable was written by-laws drawn up by the 
committee, according to Table 38. 
On-the-spot determination of policy had only about 
50 per cent as many claiming it as very valuable, in com-
parison with the method of written by-laws. Hence, Table 38 
indicates that committees like to know the rules before they 
start . . 
Methods of setting uE agenda for meetings.-- Most fre-
quently mentioned as a very valuable method was a combination 
of discussing the agenda at a previous meeting and notifying 
members between meetings. Only about half as many considered 
104 
Table 38. Citizen Committee Chairmen Responses Relative to 
Value of Methods Used in Guiding Activities of 
Committee 
Number of Responses Per Cent 
Moder- Moder-
Very ately Little Very ately Little 
Methods valu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
( 1) ( 2) 13J ilJ L51 lQl lll _{_I::Sj 
Written by-
laws drawn 
up by corn-
mittee .••••• 35 5 0 40 88 12 
De termination 
of policy at 
time neces-
sary . ....... 19 10 2 31 61 32 
as very valuable merely notifying members between meetings 
of the agenda, although only discussing the agenda at pre-
vious meetings had twenty-five "very valuable" responses. 
Tabulations appear in Table 39. 
0 
7 
A small number of chairmen found developing the agenda 
by the executive committee a very good method. An individ-
ual chairman favored the start of each meeting as the best 
time, while another left this matter to the superintendent. 
Methods of conducting meetings.-- Informality, with 
open discussion possible, was listed by most chairmen as 
an excellent way to conduct meetings. The only other method 
even approaching the high rating of the informal method was 
that of being semi-formal, following rules of order when 
Total 
(9) 
100 
100 
105 
Table 39. Responses of Citizen Committee Chairmen Relative 
to Extent of Value of Methods Used in Setting up 
Agenda for Meetings 
Number of Responses Per Cent 
Moder- ~oder-
[very ately Little Very jately Little 
Methods [valu- Valu- or No Total Valu- !Valu- or No 
able able Value able jable Value 
( 1 J (2) l3J -~J 1_5J _(Oj_ l11 _Lt:SJ 
Discussed at 
previous 
meeting •••••• ~5 8 0 33 75 25 0 
Members noti-
fied between 
meetings .•••• 16 13 1 30 53 43 4 
Combination 
of a and b •.• 30 6 0 36 83 17 0 
Decided at 
start of 
meeting ••••.• 1 0 0 1 100 0 0 
Developed with 
superintend-
ent . ......... 1 0 0 1 100 0 0 
Developed by 
executive 
committee •••. 4 0 0 4 100 0 0 
needed. Table 40 points out that citizen committees best 
operate in an atmosphere of complete or partial informality. 
Roberts' Rules of Order, or other binding regulations, 
are far behind as a very valuable means of conducting meet-
ings of citizen committees, according to the responses of 
chairmen. Only one fourth as many consider the formal 
method very valuable as do those favoring informal ses-
sions. 
Total 
(9) 
100 
100 
100 
100 
100 
100 
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Table 40. Responses of Citizen Committee Chairmen Relative 
to Value of Methods Used in Conducting Meetings 
Number of Responses Per Cent 
Moder- Moder-
Very ately Little Very ately Little 
Methods Valu- Valu- or No Total Valu- Valu- 1or No 
able able Value able able !Value 
( 1) (2) (3) (4) (5) (b) ( 71 _(.~) 
Formal, rules 
of order I strictly 
followed •••.• 9 4 1 14 64 29 7 
Semi-formal, 
rules of or-
der sometimes 
followed •••.• 29 8 1 38 76 21 3 
Informal, open 
discussion •.. 41 7 0 48 85 15 0 
Methods of determining decisions on issues.-- Voice 
votes appear overwhelmingly as the best way to decide issues, 
according to the responses of citizen committee chairmen 
tabulated in Table 41. 
General "sense of the meeting" votes had some supporters, 
but write-in votes had only a few considering it very valu-
able, and no respondent considered roll call votes of great 
value. 
Methods of planning interesting meetings.-- One of the 
biggest problems for groups seems usually to be having meet-
ings of interest. Table 42 reveals that citizen committee 
chairmen are not in agreement on the best methods to use to 
solve this problem. Round table discussion, and committee 
Total 
(9) 
100 
100 
100 
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Table 41. Responses of Citizen Committee Chairmen Relative 
to Value of Methods Used in Determining Decisions 
• 
Number of Responses Per Cent 
Moder- Moder-
!very ately Little Very ately Little 
Methods tvalu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
( 1) ( 2) ( 3 ) ( lJ.) ( 5) (b) ( 7) ( 5) 
Voice vote •••• 50 9 0 59 85 15 0 
Written vote .. 4 2 0 6 67 33 0 
Roll call vote 0 1 0 1 0 100 0 
General agree-
ment without 
vote . ........ 13 10 1 24 54 42 4 
reports followed by question periods, are two methods moat 
frequently mentioned as very valuable. However, more than 
three fourths as many chairmen were all in favor of bringing 
outside experts into the round table, having some outside 
expert apeak, or visiting the local school plant to see 
things first hand. 
Table 42. Responses of Citizen Committee Chairmen Relative 
to Value of Methods Used in Planning Interesting 
Meetings 
Number of Responses Per Cent 
I Moder-I ·Moder-
Very ately l Little Very ately Little 
Methods Valu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
_( lJ {2) {3) {4) (51 T61 ( 7) . (ff} 
Round table 
discussion 
members of 
by 
committee .••. 1 40 8 0 48 83 17 0 
I (concluded on next page) 
Total 
19) 
100 
100 
100 
100 
Total 
l9J 
100 
108 
Table 42 . (concluded) 
Number of Responses Per Cent 
Moder- Moder-
~ery ately Little Very ately Little 
Methods ~alu- !Valu- or No Total Valu- Valu- or No 
~ble able Value able able Value 
{ 1) (2J {3) ( 4) (5J (!>_l ( 7J l_tS) 
I 
Round table ~ 
discussion by 
members and 
outside ex-
perts . ....... 33 3 0 36 92 8 0 
Round table 
discussion by 
outside ex-
perts . ....... 15 3 1 19 79 16 5 
Talk and ques-
tion and ans-
wer period by 
outside ex-
pert . ........ 33 8 I 0 41 80 20 0 I Visitation to I local school 
plant •.•••.•• 30 4 0 34 88 12 0 
Visitation to 
non-local I 
school plant. I 12 4 0 16 75 25 0 ,Movies or 
oth.er visual 
presentations 12 11 · o 23 52 48 0 
Report by eom-
mittee mem-
bers followed 
by question 
and answer 
period •.••••• 41 9 0 50 82 18 0 
Far less popular as a type of program was the presen-
tation of. films, with almost as many indicating that approach 
was moderately valuable as those who rated it very valuable. 
Going to see outside school plants was found very valuable 
Total 
t9J 
100 
100 
100 
100 
100 
~ 
I 100 
I 
100 
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by a like small number. 
Methods of presenting committee reports.-- It is inter-
esting to note in Table 43 that respondents voted equally 
for presenting only a majority report as against presenting 
both a majority and minority report. The only possible edge 
Table 43. Responses of Citizen Committee Chairmen Relative 
to Value of Methods Used in Presenting Committee 
Reports 
Number of Responses Per Cent 
Moder- Moder-
Very ately Little Very ately Little 
Methods Valu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
{ l) {2) ( ~) {4) {51 ( b} ( 7) ( e 1 
Majority re- l 
port only ••.• 29 10 0 39 74 26 0 
Majority re-
port and 
minority re-
port if there 
is one ••.•.•. 29 6 0 35 83 17 0 
went to a majority report in view of the ten indicating that 
was a moderately valuable method, as against six similar 
votes for the majority-minority report method. 
Methods of providing for continued activity.-- The 
serious problem of keeping the committee active was best met 
by getting new blood into the organization, and this method 
was most frequently mentioned as very valuable by citizen 
committee respondents. 
Total 
(9) 
100 
100 
110 
Many committees also found it very desirable to keep 
interest alive by getting the committee started on a new 
project before the old one was finished, although several 
considered this was of little or no value because there 
would be confusion and overlapping. Table 44 summarizes all 
replies to the question of continuing committee activity. 
Table 44. Responses of Citizen Committee Chairmen Relative 
to Value of Methods Used in Providing for Con-
tinued Activities of Committees 
Number of Responses Per Cent 
Moder- Moder-
Very ately Little Very ately Little 
Methods Valu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
( 1) (2) ( 3) ~J ( 5) (b) ( 7) C8) 
Starting a new I I 
project be-
fore the old 
one is fin-
ished with 
same member-
ship . ........ 18 5 4 I 27 67 18 15 
Providing for 
influx of new I 
members to 
invigorate 
the old com-
mittee .•.••.• 28 7 1 36 78 19 3 
Nucleus of old 
committee 
forms a new 
one . ......... 12 7 1 20 60 I 35 5 
Terminating 
activity of 
committee 
with achieve-
ment of imme-
diate objec-
t 1 ve . .....•.. 14 4 3 21 67 19 14 
(concluded on next page) 
Total 
( 9J 
100 
I 
l 
100 
100 
1100 
111 
Table 44. (concluded) 
I Number of Responses Per Cent 
I Moder- Moder-
Very ately Little Very .ately Little 
Methods Valu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
11} ( 2J J3) ill { 5J {OJ 17J JCSJ 
Starting a 
new project 
with new 
membership •. 6 3 3 12 50 22 25 
Executive 
committee 
partly l retained •.•• 1 0 0 1 100 0 0 
Polling the fewes t "very valuable" votes was the method 
of starting a new project with new members. 
A lone chairman thought retaining part of the executive 
committee was the best means of getting a representative 
committee. 
Methods Used in Committees' Relations 
with Other Groups 
Citizen committee chairmen were asked to indicate the 
extent of value of methods they used to solve ten problems 
in relations with other groups. Tabulations of responses~ 
and comments on the responses, follow. 
Methods of working with the school board.-- Sitting 
down with board members and laying proposed plans right on 
the table was the most frequently mentioned very valuable 
To t al 
( 9) 
! 100 
100 
112 
method of getting board cooperation. Other highly regarded 
methods were getting the board to committee meetings as 
observers, advisers or members. The vast majority of all 
who tried these approaches found them of great use in getting 
cooperation with the lay leaders of the schools, as evidenced 
by Table 45. 
Table 45. Responses of Citizen Committee Chairmen Relative 
to Value of Methods Used in Working Cooperatively 
with School Boards 
Number of Responses Per Cent 
Moder- Moder-
Very ately Little Very ately Little 
Methods Valu- Valu- or No Total Valu- Valu- or No 
able ·able Value able able Value 
{1) (2) (3) T~J ( 5) (0) { 7) { t.n 
Inviting 
school board 
to be mem-
bers of com-
mittees .••••• 32 5 1 38 84 13 3 Meeting with 
school board 
and outlining 
objectives 
and plans •••• 34 8 3 45 75 18 7 
Requesting the 
school board 
to furnish 
staff members 
as advisers .. 19 3 1 23 83 13 4 
Asking the 
school board 
to suggest 
citizens who 
might serve 
on the com-
mittee ••••..• 13 3 1 17 76 18 6 
(concluded on next page) 
Total 
(9J 
100 
100 
100 
100 
113 
Table 45. (concluded) 
Number of Respon3es Per Cent 
Moder- Moder-
Very ately Little Very ately Little 
Methods Valu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
( 1) (2) 131 PD ( 5) U>_l ( 7) __{JU 
Inviting 
school board 
to come to 
meetings as 
observers or 
advisers •.••• 30 11 5 46 65 24 11 
Requesting the 
school board 
to suggest 
areas that 
might be 
studied •••••• 20 10 5 35 57 29 14 
Having citi-
zens' commit-
tee repre-
sented at all 
open school 
committee 
meetings ••••• 26 5 2 33 79 15 6 
A few citizen committee chairmen did find all methods 
to be of little value in some communities. However, all were 
also voted as very valuable in other communities, showing 
that local conditions directly affect the value of the method 
used. 
Having the board suggest citizens to serve on the com-
mittee only, worked well in thirteen of the respondents• 
committees. 
Total 
(9) 
100 
100 
100 
114 
Methods of presenting proposals to school board and 
public.-- Table 46 reveals that chairmen consider that the 
best way proven to present proposals is in person to the board. 
Table 46. Responses of Citizen Committee Chairmen Relative 
to Value of Methods Used in Presenting Proposals 
to the Board 
Number of Responses Per Cent 
Moder- Moder-
very ately Little Very ately Little 
Methods Valu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
( 1 J (2) (3) ( 4) ( 5J (bJ ( 7) (~__l 
Presenting 
proposals to 
board by 
committee 
representa-
tives in 
person ••.•••. 33 6 3 42 79 14 7 Presenting 
proposals to 
board in 
written form 
only . ........ 17 11 3 31 55 35 10 
Presenting 
proposals 
first at a 
public 
hearing •••••. 8 5 1 14 57 36 7 
Presenting 
proposals to 
board at in-
formal meet-
ings . ........ 22 5 3 30 73 17 10 
This method was most frequently mentioned as very valuable, 
and having only two thirds as many very favorable responses 
Total 
(9J 
100 
100 
100 
100 
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was the approach of informal presentation to the board. 
Only eight chairmen found it wise to present proposals 
at open meetings before presenting the information to the 
board, with one chairman indicating that procedure was of 
little value because the board might fear pressure. 
Methods of getting proposals adopted by board.-- There 
is no question that chairmen felt the most valuable way to 
get proposals adopted was to educate the voters to support 
proposals. Almost four times as many superintendents con-
sidered that method more valuable than any other listed. 
Table 47 clearly illustrates the approval of the chairmen 
for educating the voters. 
Table 47. Responses of Citizen Committee Chairmen Relative 
· to Value of Methods Used in Getting Proposals 
Adopted by Boards 
Number of Beeponses Per Cent 
Moder- Moder-
Very ately Little Very ately Little 
Methods Valu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
( 1) -(2-) 131 ( 4) ( 5} (6) ( 7) ( 8) 
Restudying the 
problem and 
presenting it 
again if pro-
posal is re-
jected ••••••• 10 7 3 20 50 35 15 
(concluded on next page) 
Total 
(g) 
100 
116 
Table 47. (concluded) 
Number of Responses Per Cent 
I 
Modert- Moder-
Very ately Little Very ately Little 
Methods Valu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
{ 1]_ (2) (3) ( l.j. J ( 5J (bl { 7 J ill 
Starting ac-
tivity to re-
place members 
of school 
board with 
others more 
receptive to 
the propo-
56 sals . ........ 5 2 2 9 22 22 
Arranging for 
a referendum 
on the issue 
involved .•••• 7 3 2 12 58 25 17 
Educating 
voters to 
support pro-
posal s ••••.•• 35 12 2 
1 
49 71 25 4 
The method attracting the least number of "most valu-
able" votes was that of political action to oust opposition 
school board members, but five chairmen did favor such action 
if necessary to get proposals adopted. 
Methods of working with school superintendent~.-­
Respondents, as shown in Table ·48, rated as equally valuable 
inviting the superintendent to be a committee memher, to be 
an observer or adviser, and to be one to hear committee plans 
outlined. In fact, all methods listed, except having the 
Total 
(9) 
100 
100 
100 
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Table 48. Citizen Committee Chairmen Responses Relative to 
Value of Methods Used in Working Cooperatively 
with Sehool Superintenden~s 
Number of Responses · Per Cent 
Moder- Moder-
Very ately Little Very ately Little 
Methods Valu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
(1} ( 2J l3J PH ( 5) -(6] ( 7) ( ts) 
Inviting sup-
erintendent 
to be com-
mittee 
member •..•••• 34 6 l 2 42 81 14 5 Inviting sup-
erintendent I to attend 
meetings as 
observer or 
adviser •••••• 34 9 2 45 76 20 4 
Meeting with 
superintend-
ent and out- ! 
lining ob-
jeetives, 
plans and 
proposals ..•• 34 10 1 45 76 22 2 
Requesting the 
superintend-
ent to fur-
nish staff 
members as 
advisers .••.• 25 3 1 29 86 10 4 Requesting the 
superintend-
ent to suggest 
citizens who 
might serve 
on the com-
mittee .••..•• 13 
Requesting the 5 1 19 68 26 6 
superintend-
ent to suggest 
areas that 
might be 
studied .•••.• 26 7 3 36 72 19 9 
Total 
. (9) 
100 
100 
100 
100 
100 
l_OO 
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superintendent suggest committee members, were rated with 
high frequency as very valuable methods by citizen committee 
chairmen participating in the study. 
Problems in working with the school starr.-- The response 
to this item in the check list compares with the answers 
received relative to enl i sting cooperation with the school 
board and superintendent. Again, Table 49 reveals that the 
chairmen considered the best way to gain staff cooperation 
was to ask teachers or principals to be committee members, 
or to be observers or advisers, or to outline plans to staff. 
Table 49. Citizen Committee Chairmen Responses Relative to 
Value of Methods Used in Working Cooperatively 
with School Staffs 
Number of Responses Per Cent 
Moder- I Moder-
Very ately Little Very jately Little 
Methods ~alu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
( 1) (2) (3J 14) ( 5J ( b J { 7} ( t$} 
Inviting staff 
' 
. members to be 
I committee members •••.•. 26 7 2 35 74 20 6 
Inviting staff 
members to 
attend meet-
ings as ob-
servers or 
advisers ••.•• 26 11 2 39 67 28 5 
(concluded on next page) 
Total 
(9J 
100 
100 
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Table 49. (concluded) 
Number of Responses Per Cent 
Moder- Moder-
Very ately Little Very ately Little 
Methods Valu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
( lj (2) (3 J ( lJ.) J 5J {OJ (7J {b) 
Meeting with 
staff members 
and outlining 
objectives, 
plans and 
85 4 proposals •.•• 23 3 1 27 11 
Requesting 
staff members 
to suggest 
citizens who 
might serve 
on the com-
mittee .•••.•• 11 5 2 18 61 28 . 11 
Requesting 
staff members 
to suggest 
areas that 
might be 
66 studied ••••.• 19 9 1 29 31 3 
Respondents gave few "very valuable., votes to gaining 
cooperation by having the staff suggest committee members. 
Methods of working with PTA's.-- Citizen committees 
have found the best way of working cooperatively with PTA's 
was to invite them to be committee members, according to 
thirty-four of the thirty-nine who have tried this method. 
More than seven out of ten working independently of PTA's con-
sider that arrangement very good. Thr ee out of five who have 
Total 
C9J 
100 
100 
100 
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outlined objectives to PTA's have found that method very 
worth while, but one out of five trying it found it value-
less. Tabulation is found in Table 50. 
Table 50. Responses of Citizen Committee Chairmen Relative 
to Value of Methods Used in Working Cooperatively 
with PTA's 
Number of Responses Per Cent 
Moder- Moder-
Very ate l y Little Very ately Little 
Methods Valu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
( 1) (2) (3) ( 4) ( 5J (o) ( 7J ( ~J 
I nviting lay 
PTA members 
to be com-
mittee 
members •.•••• 34 10 5 49 69 21 10 
Inviting PTA 
members to 
attend meet-
ings as ob-
servers or 
advisers ..•.. 14 11 5 30 47 37 16 
Meeting with 
PTA's and 
outlining ob-jectives, 
plans and 
proposals •••• 23 8 8 39 58 21 21 
Requesting 
PTA's to sug-
gest citizens 
who might 
serve on the 
committee ••.• 20 7 5 32 62 2~ 16 
R equesting 
PTA's to sug-
gest areas 
that might be ' 
studied •••••• 15 4 ! 5 24 I 63 17 20 (concluded on next page) 
Total 
( 9 J 
100 
100 
100 
100 
100 
121 
Table 50. (concluded) 
Number of Responses Per Cent 
Moder- Moder-
very ately Little Very ately Little 
Metbods Valu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
( 1 J ( 2) (3) { 4 J { 5J {~_ 171 1~J-
Working par-
allel to, but 
independently 
of, PTA's •••• 25 8 1 34 73 24 3 
PTA, senEls rep-
resentati ve .. 4 0 0 4 100 0 0 
The twenty chairmen who felt having PTA's suggest members 
was very valuable was a much greater number than those who 
suggested the same be done by staff, board or superintendent. 
Having the PTA sent a representative was written in by 
four respondents as very valuable, but was the one least 
frequently mentioned in that category. 
Methods of working with community organizations.--
Standing by itself as most frequently rates as a very valu-
able method in Table 51 was the method of asking organization 
members, as individuals, to be committee members. More than 
seven out of ten who tried this method rated it very valu-
able and only one out of ten found it of little value. 
In contrast to their reaction on the same matter when 
considering cooperative efforts with staff, superintendents 
and school board, the considerable number of twenty-one 
Total 
( 9) 
100 
100 
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Table 51. Citizen Committee Chairmen Responses Relative to 
Value of Methods Used in Working Cooperatively 
with Organizations 
Number of Responses Per Cent 
Moder- ! Moder-' 
very ately Little ... very ately Little 
Methods !Valu- Valu- or .No Total Valu- Valu- or No 
able able Value able ab1e Value 
( 1) ( 2) (3) ( 4) ( 5) m 171 (tl) 
Inviting or- -
ganization 
members, as 
individuals, 
to be com-
mittee 
members •••••• 32 8 4 44 73 18 9 
Inviting or-
ganization 
members to • 
attend meet-
ings as ob-
servers or I 
advisers .•..• 12 6 5 23 52 26 22 
Meeting with 
organizations 
and outlining 
objectives, 
plans and 
proposals ••.• 14 12 2 28 50 43 7 
Requesting or-
ganizations 
to suggest 
citizens who 
might serve 
on the com-
mittee ••.•••• 21 10 0 31 68 32 0 
Requesting or-
ganizations 
to sug~est 
areas hat 
might be 
studied ••.••. 8 5 Forming educa- 3 
16 50 31 19 
tional coun-
cil of inter-
ested organi-
zations •••••• 10 1 1 12 84 8 8 
Total 
<91 
100 
100 
100 
100 
100 
100 
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chairmen found it very valuable to have organizations sug-
gest committee members. 
Very few chairmen found it of great value to have 
organizations suggest study areas or to form an educational 
council of organizations. 
Methods of gaining community support.-- Publicity was 
most frequently mentioned as a very valuable method, with 
seven out of ten trying it pleased with the success achieved. 
This would indicate a serious problem if non-partial press 
coverage was not available. 
As shown in Table 52, a goodly number of respondents 
found a very valuable way of gaining support to be through a 
representative committee carrying information to all sec-
tions of the community. 
Citizen committee chairmen participating were few in 
number in rating opinion polls as very valuable. More chair-
men considered inviting opposition to serve on the committee 
as of little value than considered it very valuable or mod-
erately valuable. 
Methods of getting non-partial press coverage.-- Over-
whelming numbers of chairmen rated having a reporter serve 
on the committee as a very valuable method of getting non-
partial press coverage. Table 53 shows that the only other 
method that has proved very valuable to any considerable 
number of chairmen was that of sending in written publicity 
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Table 52. Citizen Committee Chairmen Responses Relative to 
Value of Methods Used in Gaining Community Support 
Number of Responses Per Cent 
Moder- Moder-
Very ately Little Very ately Little 
Methods valu- Val u- or No Total Valu- Valu- or No 
able able Value able able Value 
( 1) (2) ( 3) ( 4 J ( 5J (b) ( 7J (~J 
Keeping the 
public in-
formed by 
holding fre-
quent open 
26 meetings •.•.. 24 3 53 49 45 6 
Keeping the 
public in-
formed by 
publicity on 
committee I i 
activities .•. 46 14 2 62 74 23 3 Obtaining the ! 
opinion of 
the public 
through polls 
6 or surveys .•. 8 1 15 53 40 7 
Having a rep-
resentative 
committee 
that will 
bring the 
message to 
all sections 
and elements 
of the com-
rnuni ty •••••.• 34 7 1 42 81 17 3 
Inviting hos-
tile elements 
to serve on 
committee •••• 8 9 9 26 32 34 34 
to the papers. 
Total 
(9) 
I 
100 
100 
100 
I 
I 
I 
100 
100 
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Table 53. Citizen Committee Chairmen Responses Relative to 
Value of Methods Used in Getting Non-Partial 
Press Coverage 
Number of Responses Per Cent 
Moder- Moder-
~ery ately Little Very ately Little 
Methods ~alu- Valu- or No Total Valu- Valu- or No 
~ble able Value able able Value 
( l) (2J l j J l 4 J ( 5J ill 171 JJ:U 
Having a re-
porter "cover" 
every meeting 18 6 1 25 72 24 4 
Having a re-
porter "cover" 
certain meet ~ 
ings ... ...... 17 10 1 28 61 36 4 
Sending a 
written pub-
lie i ty report I J 
to the papers 
l when desired. 48 8 1 57 84 14 2 
Having a re-
porter serve 
on the com-
mittee ••••..• 57 6 0 63 90 10 0 
I 
Asking a reporter to cover meetings received only a 
small minority of the "very valuable" checks made by citizen 
committee chairmen. 
Methods of combatting criticism.-- All of the methods 
listed received considerable support with the most frequent 
response in the "very valuable" category being to study the 
To t al 
(9) 
100 
100 
100 
100 
attack to see if justified. Tabulations are found in Table 54. 
One fifth of those who tried answering attackers in 
press or radio found it of little or no value. 
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Table 54. Citizen Committee Chairmen Responses Relative to 
Value of Methods Used in Combatting Criticism of 
Committees 
Number of Responses Per Cent 
Moder- Moder-
[Very ately Little Very ately Little 
Methods jValu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
{ 1) 12) (3) · (14-) C5J .l2J 111 _l ~) 
Answering 
attacker 
personally ... 13 4 1 18 72 22 6 
Answering 
attacker 
publicly in 
press or in 
public 
6 24 54 meeting ..•.•• 13 5 25 21 
Inviting at-
tacker to be 
a member of 
committee ••.• 9 7 3 19 47 37 16 
Refraining 
from answer-
ing if war-
ranted •..•.•. 10 8 0 18 56 44 0 
Studying at-
tack to see 
if justified. 18 7 2 27 66 26 8 
Methods of Conducting Committees' Studies 
Citizen committee chairmen were asked to indicate the 
extent of value of methods they have used to solve six prob-
lems in conducting studies. Tabulations of responses and 
comments on the responses follow. 
Methods in selecting area to study.-- The chairmen 
indicated, according to Table 55, that having a pressing 
Total 
( 9) 
100 
100 
100 
I 
100 
100 
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Table 55. Responses of Citizen Committee Chairmen Relative 
to Value of Methods Used in Selecting Areas to 
Study 
Number of Responses Per Cent 
Moder- Moder-
very ately Little Very ately Little 
Methods Valu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
( 1) {21 131 ( lj.) ( 5J l_b1 Jil l_tU 
Selecting area 
suggested by 
school auth-
orities •••.•. i 20 5 0 25 80 20 0 
Selecting area 
suggested by 
nucleus that 
started com-
mittee ••••••• 23 6 2 31 74 19 7 
Selecting area 
of most pres-
sing need for 
study ....••.. 34 5 0 39 87 13 0 
Methodically 
analyzing the 
total situa-
t ion and se - . 
' lecting one I 
within the 
scope of the 1 
committee to 
handle ••••..• 26 8 0 34 76 24 0 
Selecting area 
that commit-
tee members I 
are most in-
terested in, 
regardless of 
importance ..• 7 8 2 17 41 47 12 
Making overall 
school study 
instead of 
selecting a 
particular 
23 1 area •••••••.• I 4 3 30 77 13 10 
~otal 
(9) 
100 
100 
100 
100 
100 
100 
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area to study is a real motivation for the committee, and 
that was most frequently listed in the ''very valuable" col-
umn. Various other methods have been found valuable by 
committee members, including having school authorities, or 
committee nucleus, select areas. An overview of all prob-
lems before settling on one is advocated by twenty-six 
chairmen representing almost eight tenths of those who have 
tried that method. 
Least frequently mentioned as very valuable was to 
pick an area of interest to committee members with little 
care for its importance. 
Methods of selecting study area within committees' abil-
ity.-- There is no question but that the great majority of 
citizen committee chairmen in this study felt that there was 
no area of education that a citizen committee was not capable 
of studying. Voted most valuable by twice as many chairmen 
as any other method was to study any matter in the entire 
field of education, without restriction. 
Restricting studies to areas not requiring professional 
background was considered very valuable by half as many 
chairmen as favored unlimited study. 
According to Table 56, a great many citizen committee 
chairmen were ready and willing to tackle any problem aris-
ing in any area. 
Not one chairman indicated that studying only policy 
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Table 56. Responses of Citizen Committee Chairmen Relative 
to Value of Methods Used in Selecting Areas to 
Study within Committees' Ability 
Number of Responses Per Cent 
• J 
Moder- Moder-
Very ately Little Very ately Little 
Methods Valu- Valu- or No Total Valu- Valu- or No 
'able able Value able able Value 
( 1) (2) (3J {ll ( 5} { b} _{ 71 L~J 
Studying only 
those areas 
that do not 
appear to re- I quire profes-
sional back-
ground ••••••• 13 8 2 23 57 35 8 
Studying any 
and all areas 
in the field 
of education. 27 8 3 38 71 21 8 
Studying only 
policy mat-
ters . ........ 0 5 4 9 0 56 44 
matters was wise, and very few reported even trying it. 
Methods of breaking into workable groups.-- Many more 
chairmen favored setting up subcommittees than any other way 
of breaking into workable groups. More than nine out of ten 
trying this method considered it very valuable. 
A considerable number of chairmen, according to Table 
57, allowed individuals to look into certain phases of the 
study and found it worked out very well. 
In comparison with other methods of breaking into 
workable groups, only a limited number of chairmen found 
1 
Total 
(9) 
100 
100 
100 
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having the whole committee carry on a study was very 
valuable. 
Table 57. Responses of Citizen Committee Chairmen Relative 
to Value of Methods Used in Breaking into Workable 
Groups 
Number of Responses Per Cent 
Moder- Moder-
Very ately Little Very ately Little 
Methods Valu- Valu- or No Total Valu- Valu- or No 
able able Value I able able Value 
(1) (2) L3J ( q.) ( 5) _(~) 1IJ (b) 
Setting ! up l 
subcommittees 50 5 0 55 91 9 0 
Individuals i investigate 
certain I phases .•••••• 30 7 1 38 78 18 2 
Whole commit-
tee carries 
on complete 
study •••••••• 11 11 3 25 44 44 12 
Methods of basing study on facts.-- The superintendent 
of schools was considered by more than eight out of ten 
chairmen who tried it to be a very valuable source for basing 
studies on facts. The school board and school staff also 
received a high frequency of "very ·valuable" votes. Depart-
ments of education, and state and national groups interested 
in education, also ranked high as sources of facts, according 
to the tabulation of chairmen responses in Table 58. 
A paid professional adviser was not highly favored by 
Total 
(9) 
100 
100 
100 
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Table 58. Responses of Citizen Committee Chairmen Relative 
to Value of Methods Used in Basing Studies on Facts 
Number of Responses Per Cent 
!Moder- Moder-
Very lately Little Very ately Little 
Methods Valu- jValu- or No Total Valu- Valu- or No 
able able Value able able Value 
( 1) - { 2) {3) { 4) { 5) ~ 171 l_b) 
Requesting in- 1 
formation I ! from school . 
board •••••••• 38 7 2 47 73 13 . 4 I Requesting in- ! 
formation or f data from 
superintend-
ent of schools 45 I 6 3 54 83 11 6 
Requesting in-
formation or 
data from 
school staff . I members •••••• 38 9 5 52 73 17 10 Requesting in- , 
formation or I 
data from 
other local 
groups that 
are in teres-
! .
ted in edu- . 
cation ••••••• 21 10 1 32 66 31 3 Requesting in- I formation or I 
data from 
state depart- i 
ments of edu- . j 
cation ••••••• 30 9 1 40 75 23 2 Requesting in-
formation or 
data from j 
state groups 
or national 
groups inter-
ested in edu-
I cation ••••••• 27 16 1 44 61 36 3 (concluded on next page) 
Total 
{ 9) 
100 
100 
100 
100 
100 
100 
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Table 58. (concluded) 
-
Number of Responses Per Cent 
Moder- Moder-
Very ately Little Very ately Little 
Methods Valu- Valu- or No Total Valu- Valu- or No 
able able Value I able able Value 
(1) ( 2J ( 3) ( !j.) l5J {t;)J _(lJ t lj) 
Requesting in-
formation or : 
data from ! • 
universities 
or colleges •• l 17 14 4 35 49 40 11 
Requesting in- ; 
formation or 
data from I 
paid profes-
siona1 
adviser •••.•• 11 3 0 14 79 21 
Requesting in-
formation or 
data from 
comparable 
communi ties •• 22 15 1 38 58 39 
citizen committee chairmen, as only eleven in this study 
found such services very valuable in getting facts. 
Methods in acquiring technical background.-- A free 
exchange of information was highly regarded by 75 per cent 
of the citizen committee chairmen who tried it as a way to 
gain technical information. 
0 
3 
Fewer, although still substantial numbers, indicated as 
very valuable the perusal of professional literature, and 
consulting with experts, according to Table 59. 
Taking of college courses met with little favor by 
Total 
(9) 
100 
100 
100 
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Table 59. Responses of Citizen Committee Chairmen Relative 
to Value of Methods Used in Acquiring Technical 
Background for Committees 
Number of ~esponses Per Cent 
Moder- Moder-
Very ately Little Very ately Little 
Methods Valu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
(_!J (2) (3) ( 4) ( 5) (b) ( 7) l_tjJ 
Reading of 
professional 
69 literature ••• 33 13 2 48 27 4 
Lectures by 
I professional 26 educators •••• 14 11 1 54 42 4 
Open discus-
sion with 
committee 
members ••.••. 40 11 2 53 75 21 4 
Classroom 
observation •• 17 9 1 27 63 33 4 
College 
8 62 courses ..••.• 3 2 13 23 15 
Consulting 
with experts. 32 9 1 42 76 22 2 
Getting in-
formation 
from other 
citizen 
committees ••• 15 11 4 30 50 37 13 
chairmen. Only slightly better regarded was having educators 
lecture or getting information from other citizen eommi ttees. 
Methods in deciding on recommendations.-- About nine-
teen out of twenty who have tried it believed the most 
valuable way to get good recommendations was to make a 
complete and thorough problem study before deciding. 
Total 
(9) 
100 
100 
100 
100 
100 
100 
100 
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Restricting decisions to what was best for the children 
was very valuable to thirty-six respondents representing 
nine tenths of those trying that method, according to Table 
6o. 
Table 60. Responses of Citizen Committee Chairmen Relative 
to Value of Methods Used in Deciding on Best 
Recommendations 
Number of Responses Per Cent 
Moder- Moder-
very ately Little Very ately Little 
Methods Valu- Valu- or No Total Valu- Valu- or No 
able able Value able able Value 
( 1) (2) (3) ~( lJ.) T51 TOT 171 <e) 
After thor-
ough and 
complete 
study of 
46 problem ..•••• 2 0 48 96 4 0 
After major 
consideration 
at all times 
was what is 
best for the 
children •••.. 36 3 1 39 91 7 2 
After compar-
ing recom-
mendations 
with what 
"good" edu-
cational 
communities I are doing .••• 19 13 1 33 58 39 3 
Comparing recommendations with what "good" educational 
. . 
communities were doing received less "very valuable" reports 
than other methods. This would appear to indicate that 
Total 
<91 
100 
100 
100 
citizen committees prefer to base recommendations on what 
seems best for their own communities. 
Information on Methods Reported by Chairmen 
Visited in Follow-up 
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The follow-up visit to six New England citizen commit-
tee chairmen revealed some interesting methods used in 
meeting problems confronted. 
Overview of methods used.-- Many ingenious methods for 
solving problems were reported during the follow-up visits, 
and while many problems could be solved in the same way for 
all communities, some problems had to be met by adapting to 
local conditions. 
Methods of setting starte~.-- One chairman found the 
Know-Your-School survey of the League of Women Voters a good 
stimulus for citizen committee activities. Key community 
leaders were then brought in to guide the committee. Set 
up to improve schools, this committee had to first shake the 
community out of the false impression that the schools were 
doing very well. 
Another chairman related that his group had been 
started to help forestall a teachers' strike such as had 
recently taken place in a neighboring town. It was deemed 
advisable to invite some recognized community leaders to 
serve on this committee to combat the strong conservative 
forces in the .community. 
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Getting started in a community with no pressing problems, 
and a recognized position of school leadership, did not stop 
another citizen committee. They chose problems to study 
that the average person did not realize existed and in a 
short time proved their worth. 
Another committee, started because a school building 
committee had been discharged, overcame an obstacle to their 
community acceptance by inviting opposition elements to be 
: ~embers of this committee. It was found that the represen-
tative nature of the full committee absorbed and, to a great 
extent, minimized this opposition once facts were studied. 
The stimulation of a famous speaker, brought in by cit-
izens interested in forming a committee, aroused sufficient 
interest so that many other citizens were willing to parti-
cipate, according to one woman chairman. She felt that if 
the idea had been presented by local people they would have 
had a hard time in arousing interest. 
The superintendent of schools in another community 
started committee activity by taking "key" people around 
for a first-hand visit to see school conditions. The chair-
man explained, ttwe had no problem in getting the committee 
started, once we saw how bad the schools need attention." 
Methods of organizing the committee.-- The staff was 
excluded from active membership in one town, but all other 
community members could belong. This committee was controlled 
by an executive committee of sixteen, made up of several 
people elected at large, as well as a representative from 
each schoolhouse. Subcommittees were appointed by the 
executive committee, and three or four open meetings were 
held each year with one hundred to one hundred fifty in 
attendance. 
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Another chairman indicated this committee never had an 
open meeting, but studied problems and submitted recommen-
dations directly to the school board with little publicity. 
He felt the committee was strictly advisory and could oper-
ate best out of the glare of publicity. The first year 
membership was restricted to organizations, but later "key" 
leaders were brought into the picture. 
Because of strong PTA's in one town, a real appeal was 
made to attract non-parents and many did join the citizen 
committee. 
Regular monthly meetings failed to attract a consist-
ently high number, according to one of the committee 
chairmen. The method finally used was to call meetings only 
when there was something important to present. Attendance 
was much better under that arrangement. 
Small subcommittees were organized by one committee, 
with large general membership. The chairman stated, "we 
found that by keeping the subcommittees down to four or five 
members we could better pin-point responsibility." 
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Parochial school parents, and non-parents, were invited 
to join the committee in another community. These groups 
had previously expressed little public school interest, but 
the chairman reported they became splendid supporters once 
they became familiar with the faets. 
Methods of relations with other groups.-- Good school 
board relations in one town were consolidated when several 
citizen committee members were elected to the board. Giving 
the board credit for valuable committee recommendations was 
also very helpful in getting board cooperation, according 
to the committee chairman in that town. 
Another committee chairman felt it necessary to meet 
with PTA leaders, pointing out that the citizen committee 
would not usurp PTA functions. Once convinced, .Pl'A leaders 
supported the new movement. 
In one town, although no other groups provided active 
opposition to the committee, certain powerful community 
members, working behind the seenes, finally came out with a 
proposal to change from a town meeting to a representative 
form of government. Rather than oppose such an element and 
cause a community-wide split, citizen committee members went 
along with the proposal, and then took action to place their 
members in the position of representatives. 
A citizen committee chairman spoke highly of the manner 
in which the citizen committee aroused enthusiasm for schools 
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so that PI'A membership soared. "Initial PTA resistance 
broke down, 11 she related, "when many members of the original 
citizens' committee first joined the PTA because of the 
school interest engendered by committee participation ... 
The taxpayers' association opposition provided a 
stumbling-block for one committee, but this opposition was 
minimized when the representative committee made a study 
based on facts and presented it in person to the money-con-
scious group. 
One chairman complained that the staff was unapprecia-
tive of efforts made by the committee until a problem was 
studied which directly resulted in teacher benefits. 
A sensational press bothered one citizen committee, 
but some headway was made when the editor had explained to 
him personally what was being attempted. He would up by 
printing committee reports exactly as they were written. 
"cautious" was the word used by three of the six com-
mittees visited to describe school board reaction to the com-
mittees. While one board was labeled as "indifferent," two 
others were claimed to be "enthusiastic." 
. . 
Methods of conducting studies.-- A wide range of types 
of studies was carried on by the six committees visited. 
However, some common patterns evolved. All delegated 
responsibility of conducting studies to subcommittees, and 
all presented them back to the full committee before presenting 
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them to the school board. 
Several chairmen said that they presented reports 
direct to the board before attempting to enlist community 
support, while an equal number felt their position was 
strengthened if there was a semblance of community support 
first. 
One committee chairman stated that his committee did 
have some difficulty in deciding on best recommendations, 
and found the best way to resolve differences was to have 
those differing discuss the matter fully in private before 
it was presented to the full committee, community, or 
school board. 
One chairman complained that the only method his group 
had discovered for only considering areas within the abil-
ity of the committee was that of trial and error. He 
reported on an unsuccessful attempt to study the reading 
program, which had to be dropped, and another committee 
attempt to set up a long-range school housing program in a 
community that was growing greatly each year. 
Local school staff and superintendents were labeled 
"indispensable" by one chairman as aids in basing studies on 
facts. 
Another chairman said his committee had based their 
study on the facts about good salary schedules in other 
towns. 
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A citizen committee representative spoke very highly of 
information obtained through professional literature, while 
another said the National Citizens Commission's booklets on 
conducting studies gave tips on conducting factual studies. 
Summary of Chapter VII 
Sevent¥-eight citizen committee chairmen sent in usable 
check lists providing information on the value of methods 
used in facing certain problems. 
Follow-up visits were made to citizen committee chairmen 
in six selected New England communities. 
The data and information provided revealed the follow-
ing to be most frequently mentioned as very valuable methods 
for meeting certain problems: 
I. Getting the committee started 
1. Problem--Acquiring information on how to get 
started. 
Valuable Method--Request information from National 
Citizens Commission for Public Schools or super-
intendent. 
2. Problem--Arousing public interest. 
Valuable Method--Personal contact, word-of-mouth 
publicity. 
3. Problem--Determining selectors of the committee. 
Valuable Method--Interested citizens of group 
originally interested. 
4. Problem--Getting a representative committee. 
Valuable Methods-~epresentation from clubs, 
organizations. Cross section of 11key" leaders 
in community. 
5. Problem--Determining size of committee. 
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Valuable Methods--Restricting to those appointed 
or selected. Limited membership, others invited 
to meetings. 
6. Problem--Determining objectives of committee. 
Valuable Method--Specific purpose in mind before 
starting. 
7. Problem--Determining if committee is only advis-
ory. 
Valuable Method-~ecommendations made and other 
necessary aetion taken to implement recommendations. 
8. Problem--Determining extent of staff representation. 
Valuable Methods--Regular voting members if 
appointed. Can enter discussion but not vote. 
II. Organizing the committee 
1. Problem--Securing competent leaders. 
Valuable Method--Vote of meeting, after nomin-
ations. 
2. Problem--Securing funds for operation. 
Valuable Methods--Voluntary contributions. 
Assessed dues. 
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3. Problem--Forming workable standing committees. 
Valuable Method--Subcommittee members appointed 
by chairman. 
4. Problem--Guiding committee. 
Valuable Method--Written by-laws drawn up by com-
mittee. 
5. Problem--Setting up agenda for meetings. 
Valuable Method--Discuss at previous meeting and 
notify members between meetings. 
6. Problem--Conducting well-organized meeting~. 
Valuable Method--Informal open discussion. 
7. Problem--Determining decision on issues. 
Valuable Method--Voice vote. 
8. Problem--Planning varied, interesting meetings. 
Valuable Methods--committee reports followed by 
questions. Round table discussion. 
9. Problem--Presenting of committee reports. 
Valuable Methods--Majority report. Majority re-
port and minority report. 
10. Problem--Providing for continued committee activity. 
Valtlable Methods--Providing for influx of new 
members. Starting new project before old one 
is finished. 
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III. Relations with other groups 
1. Problem--Working Gooperatively with school board. 
Valuable Methods--Meeting with board, outlining 
objectives. Invite board to be committee members 
or advisers. 
2. Problem--Presenting proposals to school board. 
Valuable Methods--Presenting proposals to board 
by committees' representatives in person. 
3. Problem--Getting proposals adopted by school 
board. 
Valuable Method--Educating voters to support 
proposals. 
4. Problem--Working cooperatively with superintend-
ent of schools. 
Valuable Methods--Inviting superintendent to be 
committee members. Inviting superintendent to 
be adviser. Outlining objectives to superintend-
ent. 
5. Problem--Working cooperatively with school staff. 
Valuable Methods--Inviting staff to be committee 
members. Inviting staff to be advisers. 
6. Problem--Working cooperatively with PTA groups. 
Valuable Methods--Inviting PTA to be committee 
members. Working parallel to, but independent 
of, PTA's. 
7. Problem--Working with community groups. 
Valuable Method--Inviting organization members 
to be committee members as individuals. 
8. Problem--Gaining support of whole community. 
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Valuable .Method--Keeping public informed by pub-
licity on committee activities. 
9. Problem--Getting extensive non-partial press 
coverage. 
Valuable .Methods--Having reporter serve on com-
mittee. Send written publicity report. 
10. Problem--Combatting criticism. 
Valuable Method--Studying attack to see if 
justified. 
IV. Conducting studies 
1. Problem--Selecting area to study. 
Valuable Method--Selecting area of most pressing 
need. 
2. Problem--Selecting area within ability of com-
mittee to study. 
Valuable Method--Study any and all educational 
areas. 
3. Problem--Breaking down into workable groups. 
Valuable Method--Setting up subcommittees. 
4. Problem--Basing study on facts. 
Valuable Methods--Requesting information from 
superintendent. Requesting information from 
board. Requesting information from staff. 
5. Problem--Acquiring technical background. 
Valuable Methods--Open discussion of committee 
members. Reading of professional literature. 
Consulting with experts. 
6. Problem--Deciding on best recommendations. 
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Valuable Method--Thorough and complete study of 
problem. 
V. Follow-up visits to six citizen committee chairmen 
1. Each used unique methods geared to the local 
situation. 
CHAPTER VIII 
SUJ.Vil'iffi.RY OF THE STUDY, RECOMMENDATIONS AND 
SUGGESTIONS FOR FUTURE STUDY 
Summary of the Study 
Purposes of the study.-- This study was conducted to 
gather general information about the organization and opera-
tion of citizen committees, to discover problems confronted 
by citizen committees and the extent of success achieved in 
meeting problems, and to find out the value of methods used 
by citizen committees in meeting problems confronted .• 
Methods used.-- The primary step was to investigate 
and study all available sources of data and from these data 
to formulate preliminary check lists. These preliminary 
check lists were sent to thirty-five "experts" in citizen 
committee work to have them validate items in the check 
list. 
On the basis of suggestions made by the "experts," 
check lists were modified and revised check lists on "prob-
lems confronted - success achieved" were sent to citizen 
committee chairmen and superintendents in three hundred selec-
ted communities. 
After two follovT-up letters were sent, returns from 
one hundred and twenty-five superintendents and seventy-eight 
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citizen committees were tabulated and tables developed. 
A follow-up visit was made to six selected. communities 
where six citizen committee chairmen and two superintendents 
provided enriching information and verbal responses used in 
testing the reliability of the check lists. 
General Information About 
Citizen Committees 
Getting started.-- More than half of the citizen com-
mittees in the study were started either by citizen groups 
not representing any organization, or were started by the 
school board. A lesser number of cownittees were started 
by t he school superintendent or a group of interested citi-
zens connected with a specific organization. 
Organization of t he committee.-- The vast majority of 
citizen committees participating vvere in existence more than 
eighteen months, indicating considerable experience in the 
field of citizen activity. 
Very large numbers at meetings were not the rule, as 
the average attendance of most of those reporting was below 
thirty. 
Group to group relations.-- Committees involved had con-
tact with practically all organized group s i n t he cownunity. 
However, t he ones that were found to .work most cooperatively 
with citizen committees were, as might be expected, those 
directly concerned with education like the school board, the 
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superintendent and the school staff. Far in advance of the 
non-school groups in cooperating with citizen committees were 
the P . T. A.s with f ifty-four chairmen reporting cooperative 
rel ations. 
Conducting studies.-- Practically every educational area 
imaginable was studied by citizen committees participating. 
However, the effect of the faculty shortage, due in part to 
increased enrollments, was indicated by the fact that studies 
relative to new school construction and affiliated areas \vere 
among four of the five most frequent studies conducted. Even 
excluding repair and maintenance studies, more than one-fourth 
of t he studies conducted were relative to nevv school con-
struction. 
General obje_ctives.-- Citizen committees in t he main 
did not consider their function limited to being advisory, 
but felt they must take more concrete action to get proposals 
adopted. According to more than 50 per cent of the respondents, 
this would involve studying a problem, disseminating inf orma-
tion, and then taking whatever steps v.;ere necessary to see 
that the problem was solved. 
Twice as many committees were continuing in nature, 
rather than set up for a s pcific task and then t o disband 
when t he task was completed. 
Problems Confronted - Success Achieved 
According to Citizen Committee Chairmen 
1 50 
Getting the committee started.-- Most serious problems 
were reported as arousing public interest and getting a repre-
sentative committee. While other problems did bother some, 
one-third of the group reporting had serious trouble with 
gaining community support, and about one-fifth were hard 
pressed to get a representative committee. 
It is interesting to note that the problems found most 
serious were also labeled as the ones t he committee had the 
least success with. About one-tenth who faced the problems 
of gaining community support and setting up a representative 
committee admitted they had little or no success in solving 
the problem. 
Organizing the committee.-- In this area most citizen 
committee chairmen found providing for continued committee 
activity a serious problem with almost one-fourth who faced 
that problem labeling it serious. 
A like one-fourth responding to the problem of securing 
competent l eaders and officers indicated they experienced 
considerable difficulty in that regard. 
I n tenns of organizational areas met with least success, 
committee chairmen reported that one out of six who faced 
the problem of trying to keep the committee activity continu-
ous had little or no success. This would i mply t hat many 
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times citizen interest is h i gh a t the beginning but dwindles 
as t he most pressing problems are solved, and several chair-
men in the follow-up visits commented accordingly. 
v.Jhile securing competent leadership was a serious prob-
lem, as previously reported, for one-fourth of the committees, 
it was solved with great sue cess by more than half of the 
conmlittees. Chairmen pointed out that the leadership was 
available if it vva s brought out. 
Groun to group relations.-- Although excellent coopera-
tive r el a tions were reported with most individual community 
groups, gaining the support of the whole co~nunity created 
serious concern for more than one-third of the groups in-
cluded in the study. As the han dling of this problem was 
met vJith little or no success by about one out of every 
five facing this problem, there appears need for new and/or 
better means of educating all the co~nunity to citizen com-
mittee support. 
Only a scattering of committee chairmen reported little 
or no success in working cooperatively with staff members, 
the superintendents, or board members. It appears that in 
1nost communities those people are working with, and not 
against, citizen committees. 
Conducting studies.-- The area of conducting studies 
found many serious problems conf ronting committees. The 
most serious problems reported were t hose of getting 
152 
technica l information and deciding on best recommendations. 
However, slightly more t han one in five found serious prob-
lems also to be selecting area s to study, selecting areas 
within ability of committee, breaking dovm into vwrkable 
sub-committees, or basing studies on facts. 
Although committees reporting confronted many serious 
problems, t here were none of any significance that v-.r ere met 
vvith little or no success. 
General objectives.-- About hal f of the committees 
participating 1:-rere confident they ha d achieved great sue-
cess in getting a ction on val uable proposals, v.rhile most 
of the rest claimed moderate success. Again about half of 
the cownittee chairmen felt their groups had achieved great 
success in establishing a t wo-way communication of informa-
tion betv.reen school and community. Al most all t he rest were 
certain moderate success had been a ttained. 
Comparison of Superintend ents and Citizen 
Committee Chairmen Relative to 
Problems Confronted - Success Achieved 
Substantial di fferences.-- A statistical check between 
responses of superintendents and citizen committee chairmen 
relative to problems conf ronted - success achieved, r evealed 
there vvere only t \.>' O items that had statistical signifiaanc~ ~ The 
relationship between t he percentage of super intendents and 
committee chairri1 en indicating that "determinin g size of the 
1 53 
cornmitteen was an insigni f icant problem, 1.'Vas found to have 
a Critica l Ratio of 3.0 showing a substantial difference. 
Only about one-half of the superintendents found determin-
ing cownittee size an insignificant problem, while more than 
seven-tenths of the chairmen labeled it insignificant. 
A Critical Ratio of 3.0 was also found between the per-
centage of superintendents and citizen committee chairmen 
who labeled ndetermining if committee is action and/or fact 
finding. n In this it em the substantial difference resulted 
from, six-tenths of t he citizen committee cha irmen labeling 
it insigni f icant, while only one-third of t he sup erintendents 
reacted accordingly. 
Differences near statistical s·i.g_nif~cance .. .;.. ... Seve:vaL:other 
items did not shovl a significant Critical Ratio of 3.0, but 
di d shovr a considerable difference of opinion between the 
resp onses of citizen coiT~ittee cha irmen and superintendents. 
Two-thirds of the super intendents found the problem of 
securing f unds for operation an insignificant problem but 
less t han half of t he citizen committee chairmen indic a ted 
a ccordingly. 
Arousing public interest in committee activities was 
considered to be handled with great success by 45 per cent 
of the sup erintendents, iovhile citizen committ ee chairmen 
were more conservative with only 24 p er cent claiming great 
success. On the same probl em, there was a differenc e of 
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17 p er cent between the 6$ p er cent of chairmen vJho felt 
arousing public interest had been a ttained a..11d the 51 per 
cent of superintendents. 
Other differences.-- \:Jhile there were percentage dif-
f erences in the response of sup erintendents and citizen com-
mittee chairmen regarding the seriousness of problems con-
fronted and extent of success achieved, non~ of these differ-
ences were statistically real nor were they near statistical 
reality. Hence, it a ppears that superintendents and committee 
chairmen are in great accord relative. to their opinions of 
probl ems confronted and success achieved by citizen com-
mittees. 
Comparison of general objectives responses.-- It is 
interesting to note that superintendents and chairmen were 
almost completely in accord relative to the per cent of both 
groups vv-ho felt that citizen c ornmi ttees achieved great suc-
cess in getting action on valuable recomn1endations with 
51 per cent of the superintendents and 54 per cent of the 
chairmen agreeing. 
There was an ll per cent difference between the 34 per 
cent of the superintendents and 45 per cent of the chairmen 
\ovho indicated great committee success in disseminating 
information. 
Hence it appears that chairmen and superintendents 
were more in accord relative to great success achieved by 
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the committees in getting action than they are in agreement 
relative to the committee .success in disseminating informa-
tion. 
Value of Methods Used According to 
Citizen Comraittee Chairmen 
Getting the committee started.-- The National Citizens 
Commission for Public Schools was rated as a very valuable 
outside agency to provide information on getting started. 
The school super intendent was found to be the best local 
source. Not one respondent listed a college or university 
as a very valuable source of getting preliminary informa-
tion. 
In spite of all modern inventions, vTOrd of mouth publi-
city was still the best way to arouse public interest accord-
ing to 78 per cent of those who have tried. 
Twice as many favored having the committee members 
selected by interested citizens, of original group, rather 
than by any other method suggested. A committee of a repre-
sentative nature could best be attained through asking a 
cross section of key leaders or getting representatives from 
the various clubs and organizations, according to the experi-
ence of twenty-seven chairmen. 
There is little agreement on how best to determine the 
size of the committee, although fewer favored open member-
ship to all interested up to a certain number. 
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Polling tvrice as many votes as any other a s a very valu-
able way of determining objectives wa s that the committee 
shoul d have a specific purpose in mind bef ore starting. 
Nineteen out of t went y citizen committees who tried it 
found it very valuable to agree from the start that the com-
mittee would not only b e fact-findin g but would attempt to 
implement recommendations in concrete ways. 
There was considerable difference of opinion relative 
to t he best way to determine extent of staff representation. 
Mos t fre quently mentioned a s very valuable was to let t hem 
be regular voting members or to b e able to enter discussion 
but vdthout vote. 
Organizing the committee.-- A nominating committee l.nJ"as 
found to be the most valuable means of getting good leader-
ship . This committee could then contact and select the best 
people available, according to nine-tenths of those who 
tried this method. 
The committee operation was best financed by voluntary 
contributions or assessed dues, according to most respondents. 
Sub-committees of greatest value have been appointed 
by t he chairman, and this method was found v ery valuable by 
t wice as many citizen committee members as any other. 
Informality, rela tive to regulati ng meetings, was over-
whelmingly approved, as wa s setting agendas at previous meet~ 
ings, then reminding membership of agenda by notice between 
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meetings. The former was found very valuable by 80 per 
cent of those trying it and the latter by 75 per cent of 
respondents. 
The voice vote method of recording votes was approved 
wi th enthusiasm by almost all chairmen, while not one con-
sidered a roll call vote very valuable. 
For an interesting meeting, respondents suggested a 
round table discussion, or reports by conw ittee .members 
followed by questions, vri. th about eight out of ten trying 
these methods finding t h em very valuable. 
There was no agreement on the matter of making reports. 
As many favored a majority report only as favored both major-
ity and minority reports. 
The answer that citizen committees provided to the 
serious question of continued co~nittee activity was found 
in allowing for influx of new members, according to 28 chair-
men or 78 per cent of those who tried this method. A second 
suggestion almost as well supported was to start a new pro-
ject before the old one was finished. 
Working cooperative~ith other groups.-- The best 
way to get along with the school staff, superintendent and 
board 'll'laS to invite them eit her to be active members of the 
committee or to be advisors to the citizens committee, accord-
ing to most of the committees trying this method. Also found 
valuable by many was sitting down with the board and super-
intendent and outlining plaris and activities. 
About eight of ten cownittees who tried it found it 
very valuable to present proposals to the board in person 
by committee representatives. 
By more than t hree to one, re~pondents felt the best 
way to get propo sals a dopted by. the board, i n case of rejec-
tion, was to educate the voters to the value of proposals. 
P. T. A. cooperation was deemed important by most chair-
men, with seven out of ten who had invited P . T. A. members to 
serve on the citizens committee finding it a very good way 
to enlist P . T. A. support. The same method was found very 
workable for other community organizations, as thirty-two 
chairmen so attested. 
Publicity, as a best method for gaining community-wide 
support, was endorsed by three-fourths of t hose \l'fho had fol-
lowed this procedure. An impartial press could be best 
assured by inviting reporters to be committee members in 
the experience of nine out of ten chairmen who have operat-
ed in this way. 
A calm approach to criticism was recommended by two-
t hirds of t he citizen committee chairmen who had faced that 
problem. The y considered it to be very valuable to study 
the attack to see if justified. 
Selecting areas to study.-- A methodical analysis of 
the total situation ranked second to selecting the most 
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pressing area to study, as the best determinant of the method 
to follow. Thirty-four chairmen favored the latter while 
about three-fourths of that number favored the former. 
By a t wo to one majority, chairmen felt they could 
most valuably serve the schools if they could study any and 
all areas of education rather than a restricted field. 
Basing study on facts could be best accomplished by 
requesting information from the superintendent, school board 
and staff in that order, according to more than seven out 
of ten who tried these means. 
The free. exchange of information that comes from open 
discussion with committee mernbers \'las found exceedingly 
valuable by three-fourths of those who had tried this pro-
cedure. Close behind f or f act development was a perusal 
of professional literature, according to seven out of ten 
respondents. 
Finally almost 100 per cent of the citizen cownittee 
chairmen reported the best way to develop good educational 
recommendations was to make a thorough and complete study 
of the problem, and many added that . the major consideration 
at all times should be what was best for the children. 
Recommendations 
Basis of recommendations.-- Citizen committ ee members 
now ac tive, those planning to start such activity, school 
superintendents, school boards, and staff members are just 
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some of the groups . that could b e helped t hrough concrete sug-
gestions relative to the formation and op eration of citizen 
committees. Thi s is particularly necessary because of the 
certa i nty t hat the ci tizen committee movement is her e to 
stay in view of its widespread activity and considerable 
accomplishments. Hence, i t behooves all concerned to ha ve 
some guidance relative to t he best manner in which such 
cit i zen interest can be channelized. 
Recommendations ma de are, to a consi derable extent, 
based on the results of thi s study, includi ng the follow-up 
vis i ts. However, also incorpora ted in t h e suggestions are 
authoritative opinions contained in the l i terature and the 
files and records of the National Citizens Commission for 
Public Schools. Also reflected in the recommendations is 
t he practical experience the author has had in organizing 
and working with citizen committees. 
Limitation of recommendations.-~ Because local condi-
tions diff er so widely, recon@endations made may not be 
applicable to every community. However it is hoped that 
even in atypical communiti es, the recommen dations made may 
s erve as a point of departure as the citi zen cormnittee 
searches f or a workable solution to some problem confronted. 
IVlethods suggested are not the only one s t hat vvill work. 
Recommendations on starting the committee.--
1. Citizen committee formation need not wait f or the 
motivation of some burning issue. There is no . 
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school system tha t cannot stand i mprovement in some 
way at any time. 
2. Individual community members interested in citizen 
committee activity should seek out others with like 
intentions, i f the stimulation for committee activ-
ity is not forthcoming from the school department. 
3. Contact should be made as soon as possible with the 
superintendent of schools, indicating an interest 
in forming or serving on a citizens committee. If 
the superintendent is umvilling to cooperate fully, 
at least he has not been antagonized by having a 
group operating without his knowledge. 
4. If the superintendent is cooperative, he can furnish 
valuable information on problems of getting started, 
including the determination of obj ectives. 
Note: The preceding recommendations are based on 
t h e assumption that the citizen committee 
springs from community interest. The recom-
mendations that follow are applicable to 
both the "spontaneous" type and the "school 
initiated" type. 
5. Once the committee nucleus is formed, information 
on setting up a smoothly working committee can be 
secured from the National Citizens Commission for 
Public Schools or its regional offices. There are 
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also many very successful citizen committees in 
every state, and a visit to see them in operation 
and to talk with leaders should prove helpful. 
6. Gaining public interest f or citizen committee activ-
ity can be accomplished by person to person contact, 
culminating ~n an announced meeting with a stirrtu-
lating speaker on the value of citi zen committee 
activity. 
7. A representative committee can be assured by having 
a nucleus membership made up of representatives of 
various organizations who in turn invite certain 
key co~nunity leaders to be members. In addition, 
membership should be open to all who wish to attend, 
including school staff, non-parents, and parents with 
pupils out of school. 
8. Committee objectives should be determined as soon 
after organization as possible. The recommendations 
of school officials should be requested and con-
sidered before a final decision is made rel ative to 
objectives tentatively chosen. If the objectives 
indicated the committee must actively support recom-
mendations, as well as being fact finding, it should 
be made clear. 
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Recommendations on organization of the cormnittee.--
1. Officers, including a n executive committee, should 
be carefully c onsidered by a nominating con~ittee 
with knmvn leaders approached. Nominating committee 
recommendations should be submitted to the full 
membership with additional nominations possible. 
2. The committee, although careful not to set up any 
economic barrier to membership, should provide suf-
ficient funds to carry out its task. Voluntary 
contributions might first be tried and if unsuccess-
ful, dues could be collected. 
J. Sub-committees should be appointed by the chairman, 
after he has requested the advice of the executive 
committee. 
4. The executive committee should carry on the business 
of the committee between meetings . 
5. The committee should have limited, although guiding , 
bylaws to govern meeting procedure. 
6. The agenda for future meetings should be determined 
at the end of each meeting and a reminder of the 
agenda and date of each meeting should be mailed to 
all committee members several days in advance of 
each meeting . 
7. Formal voting methods should be avoided, with a 
voice vote sufficient unless otherwise necessary. 
8. Meetings should be varied and interesting . Reports 
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should always be f ollowed by a question period, as 
should round table discussions by cownittee members 
or outside guests. When desirable, outside experts 
can be invited to sp eak, a s well as citizen com-
mittee leaders who have studied similar problems. 
9. Both majority .and minority reports {if any) should 
be presented to t he full membership for considera-
tion. 
10. If t he objective of the committee is to consider 
only one problem, the committee should make its 
recommendations, enlist support for their accept-
ance (if desirable), and then disband. If the 
objective of the committee indicates continued ac-
t i vity, interest should be maintained by carrying 
on several studies simultaneously so more members 
may have some area being studied that is appealing 
to them. New members should be encouraged to join, 
thus reinvigorating the committee before i nterest 
lags. 
Recommendations on relations with other groups.--
1. School board, sup erintendent and staff cooperation 
should be con stantly strived for. Objectives and 
planned activities should be personally described 
to school people, and they should be invited to com-
mittee meetings as members and/or advisors. 
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2. Proposals, as soon after acceptance by the comrnittee 
as possible , should be submitted to the superin-
tendent and school board. They should be f irst 
discussed with the superintendent, and then' he 
should be requested to place them on the school 
board agenda. At the meeting , citizen comrnittee 
representatives should personally present proposals . 
3. If school board adoption is not forthcoming, the 
study group developing the proposals should recon-
sider the v.rhole matter in view of board objections. 
If the study group still considers the proposals 
sound, they should be resubmitted to t he full 
citizen committee membership and if a gain approved, 
the committee should proceed by desirable means 
to educate the voters to the soundness of t h e pro-
posals . At a l ater date, the proposals should be 
resubmitted to the school board f or consideration 
again. 
4. P . T.A. cooperation should be solicited, and can be 
encouraged by assuring P. T. A.s that the citizen 
committee vdll supplement, not supplant , their 
organization. P. 'I' . A.s may be invited to send mem-
bers to the citizen committee meetings , or indivi-
dual members might be encouraged to join. 
5. Close harmony should be sought vvith all community 
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groups and. they should understand fully the role 
the citizen committee is playing. Members may be 
sent from organizations to citizen committee meet-
ings , and they can report back on happenings. How-
ever, organizations sendin g representatives should 
not expect such people to get organization approval 
before voting on issues, as the person should be 
t here as an indivi dual not an organization delegat e . 
6. The co~nunity as a whole should be kept familia r 
with citizen committee activities t hrough the media 
of publicity. Extensive factual reporting on com-
mittee activities can be aided by having an able 
committee member send in releases. Iviernbers of the 
press should be i nvited to join the committee. 
\'Videspr ead community support can be assured i f the 
committee is r epr esenta tive of most elements. 
7. Criticism of the con~ittee should not be a surprise 
a nd if it comes, the a ttack should be frankl y dis-
cussed and analyzed by t he committee. 
Recommendations on conducting studi es.--
1. I f the comraittee has not been organized f or a 
specific pur pose, the area to study should be s el e c-
ted after a met hodical consideration of picking an 
i mporta nt problem v.-i thin the ability of the com-
mittee to handle. 
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2. If f ound desirable, t h e comrni ttee may s elect any 
educational a rea to study , but until such time as 
t he comrnittee has established a r eputation of in-
tegrity .and has ga ined the r e sp ect of school people 
and community , it should avoid studying extr-emely 
sensitive or technically demanding educational areas . 
3. Studies s houl d be carried on by study groups a p- · 
pointed by t he chair nan after a consideration of 
executive comrnittee recommendations and of volun-
teers. The size of the study group should be geared 
to t he nee ds of the study, and should be large enough 
to spread responsibility but s mall enough to be \'lork-
able. 
4 . St udies should b e based on f acts supplied by loca l 
school people as well as outside authorities. ~n­
alysis of pro gr ams i n other communities should be 
tempered by a consideration of dissimila r fa ctors 
in different localities. Technical ba ckground for 
studies can be r eceived f rom a p erusal of profes-
sional literature, consultation with experts, or 
an inventory of local p eople vl i th specialized know-
ledge. 
5. Recor1 mendations should. be de cided only after a 
thorough and compl ete s tudy of t he problem. A 
pri nary considerat ion s hould b e to arrive at deci-
sions t hat are in the best interests of t h e children 
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with t he comrnuni,ty ' s ability to pay a secondary 
consi derat ion. 
Con cluding s::omment on recommendations.-- These recom-
mendations are based on t he rea lity th:lt many citiz en com- _ 
mi tt ees a re s pringing up on their ovm without any stimula-
tion and/or enccuragem ent from school people. It is believed 
that as the schools belong to the people, they t he p eople 
have a right to wor k for their betterment. 
The recommendat ions are designed to provide gui dance 
f or such groups so they may work cooperatively with school 
people, in the best interests of the pupils, and not develop 
into an unthinking pressure crowd. 
On the other hand, even the many rtschool-initiatedtt 
citizen committees can use direction for the proper carry-
ing out of their functions. The school superintendent, 
staff a nd board in many cases have had littl~ or no experi-
ence i n dealing vii th citizen committees and they need to 
become f amiliar with this significant development in the 
area of school-corrrrnunity relations. 
Suggestions for Future Study 
This study has been concerned with t he problems and 
methods of citizen committees. The following are among the 
areas involving citizen committees that mi ght merit in-
vestigation: 
1 . A study of citizen corr~ittees that have failed , 
analyzing procedures employed and methods used . 
169 
2. A study of recommendations in specific educational 
J. 
4. 
areas made by citizen co~ittees. 
A study of the activities of the National Citizens 
Commission for Public Schools, surveying its accom-
plishments , procedur es, and problems . 
A series of detailed case studies on actual citizen 
committees, involving procedures employed and re-
sults accomplished. 
5. A broad survey of citizen co1nmittee activity in 
the United States, resulting either in substan-
tiating , suppl ementing, or contradicting this 
study . 
APPENDIX 
LETTER SENT TO 35 CITIZEN COMMITTEE EXPERTS 
REQUESTING VALIDATION OF CHECKLISTS 
THE PUBLIC SCHOOLS 
IPSWICH, MASSACHUSETTS 
June 26, 1953 
I am contactjng you in the hope that you will participate in a study 
designed to help professional educators and ~en work more effective~ 
together through a better understanding o£ citizen aducational advisory 
committees. 
The National Citizens Commission for Public Schools has cooperated in 
this_ study' by making available certain files and records, and the .attached 
checklists are in part based on such valuable material. Before the checklists 
are sent to over 300 citizen committees throughout the country, the checklists 
will be revised in line with suggestions from 30 experienced p•t'ople like 
yourselfo 
As one with valuable experience in working with citizen committees, you 
can make a vital contribution to this stuqy if you will fill out the attached 
checklists on problema faced, and methods used, by citizen committees. Several 
tryouts indicate that it should take less than 12 minutes for you to check off 
the required information, and I hope that you will be able to take the t ime 
from your busy schedule to participate in this study. 
I would like to canplete this checklist revision within t he next two weeks. 
At ;rour earliest convenience, would you kindly retum t he checklists with your 
suggestions in the enclosed stamped envelope? 
RFS:H 
Cordially yours, 
Robert F. Savitt, 
Superintendent of Schools, 
Ipswich, Massachusetts. 
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Job-~ Lapp, President 
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ans Parish School Board 
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Orleans 12, Louisiana 
lloyd Morris 
North ?8th Street 
ood Park, Illinois 
John Wo Field 
nf "eld Hill 
field~ Connecticut 
~Villie Lawson 
crat Printing Company 
~aat Second Street 
La Rockj Arkansas 
~dgar Morphet 
)1 of Education 
'rsity of California 
!ley, Californja 
Valter P. Cocking 
Lean School Publishing Company 
'ourth Avenue 
~ork 16 ll New· York 
•ssor o. H. Aura.nt 
•l of Edu.ca:cion 
.ylvania St.ate Collage 
' College, Pennsylvania 
on jam:in Fine 
-t;on Editor 
·ark Times 
Square 
ork) New· York 
• M. Hamlin 
ge of .f'~ducation 
rs ity of' Illinois 
a 1 - I lirlOiS 
./ 
I 
Mr~ O ~ Bo Paulsen 
Superintendent 
Hayward Unio High School District 
T-il~vnrd., California 
Dro Virgil Mo H.ogers , Superintendent 
Battle Creek Public Schools 
Willard L.i.brary Building 
Battle Cree!c, Michigan 
Dr., · rfilliam Ao Early, Superin·~endent V 
Savannah Public Schools 
Savannah, Georgia (formerly Superintendent 
Arlington County, Virginia, schools ) 
Mr., wVilliam Gra.~t 
601 South Acacia 
Compton, California 
:ass Mary i!:ncires, Superintendent 
Rural Community Consolidated Distri ct 
Box 270 
1\food.stock, Illi...r10ia 
Mro Go .c.o Raat_. Superintendent 
Superintendent of Schools 
Westport, Connecticut 
Mr. Jv H~ Hull ,~~ Superintendent 
Torrance Unified School District 
2335 Plaza Del Amo 
'I'orrance ::: California 
MrQ Roy Robinson, Superintendent 
Ferndale School District 
Ferndale 20, Michigan 
Mr .. M. c. Hanson 
/ 
I 
Chai rman, Cit.izens Committee on Education 
11 Newland Avenue 
Augusta!) Maine 
Mrs,, Gilbert Morgan 
~~bli~ Education Committee 
P. 0 ., ? ':'X 9626 
Los Angeles 27 9 Ca.lifornia 
Mrs. John Hersey 
Hull's Farm Road 
Southport , Connecticut 
I 
of Loa Angeles 
I 
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-ton Beach / 
:oc:iate Professor of Educati on 
.chars College 
.umbia University 
· York~ New York 
:eph Ao Foran 
erintendent of Schools 
.fords Connecticut 
/ 
/ 
IIl J o i3rSW"baker 
erintendent o£ Schools 
·folk.» Virginia 
nk K o Hoehler 
2 
cutive Director - Citizens o£ Greater Chicago 
West Madison Street 
.cago :; illinois 
eph Oo Loretan 
istant Super intendent of Schools 
· York,~~ New York 
mond Lo Collins 
erintendent o£ Schools 
.has set, Long Island 
· York 
Mr., Samuel Atkinson v' 
New England Regional Director NCCPS 
41 Mto Vernon Straet 
Boston 8 .» Massachusetts 
Mr. Kenneth H. Dobelbower / 
\V'estern Regional Director NCCPS 
Farmers and Mechanics Building 
1014 8th Street 
Sacramento, California 
Mro Clint Pace 
South Weste1n Regional Director NCCPS 
1104 Main Street 
Dallas 1 Texas 
Mr. Maurice D. Bement V 
Southern Regional Director NCCPS 
902 Realty Building 
522 N. Jefferson Street 
LOuisville, Kentuck".f 
Mr, leeds Ro lacey },. 
Rocky Mountains Regional Director 
1100 14th Street 
Denver 2, Color.ado 
,/ Mro Cecil Hartung • 
Middle Western.'Reeional Director 
645 :Midland Bank Building 
Minneapolis , Minnesota 
All 35 experienced people on this list have been contactedo The names of t~ 6 
:ional directorS of the National Citizens Commission for Public Schools are included 
. have been added to the initial list. 
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LIST OF 300 CITIZEN COMMITTEES CHAIRMEN FOR STUDY 
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(based on geographic s<mtpling f rom ·iihe a ctive cos1llnitt,ee .fi l es of the 
}~ti.onal Citizens Commission for Public Schools) 
Red check mark indicates usable reply received from superintendent . 
Blue check mark indicates usable rep~ received from citizen committee chairman. 
Alabama 
Alexander City 
Montgomer.r 
Tuscumbia 
Arizona 
Pl'ioenix 
v' Tucson 
Arkansas 
. I•'ayetteville 
t/Iepanto 
Stephans 
California 
Arcadia 
Claremont 
f Concord 
Davia 
Glendora. 
Ingo .County 
v' Long Beach 
IQnwood 
/ Norwalk 
Orange 
Pasadena 
. {Soh. De·lfel .. Council) 
R.sadF.m.a 
(Ci • Sch. Survey Com.) 
Richmond 
/ San Diego 
Santa M.m.:d,a 
Walnut Creek 
~ ~\ L Y-} l1l V 
Colorado 
1-iuror.'i. 
Fort; Collins 
' La. Junta 
v Rifle 
Connac·iJicut 
~ltnsC:iil:IS. 
Bolt.on 
{ Cheate~r 
(Da!'ie:n 
./Glastonbury 
v Hartford 
Milford 
Non"'alk· 
T. D. Russell 
A. R. Sinnnons 
John Sockwell 
A. V. Schellenberg 
Rev. Dunlap 
ff;askell Utley 
Supt. J. McGehee 
Joe Wade 
Fred Wheeler 
.ii:leanor Condit 
Don Campbell 
Mr. H. Pratt 
Frank London 
Todd ~Vatkins 
Jack Borbower 
Mrs. Bright 
John Zimmerman· 
Kellar Watl:lon 
Mrs o Morgan Pa.delford 
James Boyl o 
,} • 0 . Hubb<u-d 
R. G. 11/Ierr:ill 
Ar-thur A ins cough 
Philip Knox, ~Jr . 
f?o(3~T 13i:lf:T~J4 iVD . 
I 
Joseph Capraro 
Al Scot.t 
Cha.rlea Herman 
E. F.. Heacock 
R. M. Price 
Mrs.. Rotlrnoll 
R. G. Abbey 
Morvin Brandon 
E . {; . Gr:imshavf 
Mrs • Do. I.~~ry 
Mrs,. R. I . HirtlCJ 
John Steer 
Russell Mills 
1507 4th Street 
109 ~. Second Street 
7810 N. 11 Street 
First Methodist Church 
~lade Building 
Public Schools 
207 s. First Avenue 
Claremont Elem. Schools 
1.525 s. 5th 
Uo of Calif. Agric. 
Experiment Station 
.350 •t. Sierra Madre 
% Chalfont Press, Tndepanqence 
27 Quincy AVenue 
.38.3.5 Agnes Avenue 
14018 · Clarkdale Street 
116 1!:. Sha.pm.a.n Avenue 
351 s. HudSon Avenue 
Ri chmond, Ca.lif. 
Union Titl Ins . Co. , 2nd &.Bdey. 
P. 0 . Box 738 
B.1.nk of America Blvd. 
B oX: 6[ 
1164 Iola Street 
109 Moun·iiain Avenue 
1:..22 San eJua..n 
7l Cot.tage .Avenue 
R.F .D. l, Rockville , Conn. 
Chester, Conn& 
Wildwood Lme 
Stockade Road 
3 Niles Park 
63 Underhill Road 
Knollwood Road 
Ccm.nocticut (con·t .. ) 
/ Ridgefield 
I Somez·s 
Stamford 
/ Wa·t®rbury 
l wes·Gport 
Woodbury: 
v 'P'AnJ 11u ~"'l 
Delawaro 
Nevi Castle 
' Wilmington 
Fl orida 
F'ort Pierce 
' Jacksonville 
~-(f.t"g:l.a 
Oarrollton 
Douglasville 
Madison 
Idaho 
-Iswiav:ille 
illinois 
• 
F. B. Peckham 
Fred Davis 
Rtl1rmd Yale·. 
Mrs . Wilmer Stone 
J~:.i!W)than Spr:lnger 
John Payne 
I'll ~.5. CI/ MYYI A rJ 
John Hardy 
Robert Iawrence 
Warren Placbman 
Roscoe Wilder 
J. H. McGib boney 
Mrs. Thad Smith 
Earl Leonard . 
Garth Bramwell 
Antioch Mrs. A. H. Kaufmann 
Benvyn John Sladek 
./Champaign MrS. David Squires 
//Chicago (Cit. Sch. Com.) Mrs. James Mason 
Chicago (Cam. & Scho · 
Unifying Council )Mrs. Gol~ia Howes 
Chicago Heights (Cito 
Com. for· Sch.) Arno Toll 
Downers Grove Mrs . R. 1. Dickinson 
Elmhurst (Cit. Sch. 
Ac'i:. . Com. ) 
E·~rerg een Park 
Homer 
Kankakee 
lemont 
/ Mattoon 
Momenc.:3 
Oak I.avm 
l anarga 
Dana 
Feoria 
/ springfield 
Taylorvil l e 
1ndiazE 
-~ Columb:i..a City 
E. Chicago 
E ansvill 
//Fort Wayne 
South Bend (Ci . Cour:.:::i· , 
.T.:J. re Ha.u e (Cit. . Ccm. ) 
Wal· on 
Gordon Campbell 
David·Barker 
Mrs . Frank Allen 
Harold St •• P'lerr 
. Mrs . ·Robert Lane 
Dr. Ba~~:.chelor 
Rev. Paul iJ11s on 
W. P. Rain,.. 
,John .l!.:ngley 
J. G. Dorwal"'d 
Max Lipkin 
i'Iilliam And!."Sl>'TS 
Thelma Pael 
Floyd Ftu~guson 
M:r•s . Ma...ry Wil guc 
Hrs . ,James Gl a.dJ.sh 
F • G. Wood 
M s ~ !f.e neth Olr:wn 
1h's .. H.u.ssell J:. her 
IJ.oyd Toney . 
Nod Road 
Somers, Cormo 
126 Brightwood Avenue 
· ·72 Ellsmere A venue 
Westport, Conn. 
Woodbury) Conn. 
~q3 t..Ji+l"tE" · r 
HallCM"ay Terrace 
1408 Hamilton Street 
Chamber of Ccmnerce 
1911 Marion Street 
Douglasville, Ga. 
Madison, Ga. 
lslrisville, Idaho 
755 Main Street 
P. o. Box 26 
1407 w. Healey street 
5o6 ·s. Wabash Aveme 
11252 oakley Avenue 
1630 Alberdeen St t 
2030 Ha1ard Stree·" 
174 
699 Alexand r Blvd. 
995'1 s. Henna.n Avenue 
Homer, I1lo 
853 s. Everg~en Avenue 
127 St. R9.F. ~. l 
2214 We'Jtern Street 
Momence, I ll. 
4J36 South Street 
Onarga, Ill. 
% Pana Rafineey 
204 Parl\'[dde Drive 
1025 Urban Avenue 
408 £ . Market 
Columbia Cit y , Ind. 
3.511 Grand Blvd. 
271.5 Pollack Avenue 
611 W. Ba ry Street 
1228 .!!.: . Woodsi de 
130 South 14th Str eet 
r... rl. ~ #2 
• ·-Creston 
Icma Falls 
Mount Vernon 
Ruthven 
t/ Tipton 
Kansas 
~' Topeka 
/ vfichita 
Kentucky 
EI!zabethtCYHn 
Henderson 
j O'!fensboro 
Louisiana 
New Orleans ( Inter. Org. 
1:·rs. Whi t-narsh 
~ul Ba.rker 
Richard Brisbin 
lester McMilli.n 
Grant Vfnits 
Gha:c'}El!J · Sm etz 
Mrs . F. J~ Ti f.fan;r . 
Earl Gelwicks 
u G. • McCollam, Jro 
Dr. ~V'oolfolk 
Com. on Ed.) Mrs. Abramson, Jr. 
Ruston ~rrOll Biggs 
Maine 
Kittery 
N. Kennebunkport 
York County 
Maryland 
/ \/Baltimore (Parent Cit~ 
. Com. on Ed. ) 
Montgomery County 
(Parents league for 
Currie. ]mprovement) 
Massachusetts 
/ Agawam 
..1 Brookline (Council for 
Pub. Sch.) 
Dover 
I Haverhill 
I Ipswich 
rvnn 
/ Needham 
No Brookfield 
/ Quincy 
v.) Stoneham 
Watertown 
Westford 
Nhitman 
'/V/orcester (Council .fo l" 
Publ Sch.) 
Mich~an . 
ddjaon 
v/Battle Creek (Cit. Cora. 
on Can. Affairs ) 
Bay City 
Nashville 
I J>ort Huron {Cit. com.) Rochester 
Iaonard McCloud 
Mrs. A. iliff 
Mrs. T. More 
/ 
Mr. C. Banfield 
Mr. John Hiser 
Nino Moretti 
Sam Atkinson 
Joseph .c,;mmrds 
William Sullivan 
Mrs. HCM"ard Von Suck 
Harold Anderson 
Mrs. Alfred Clifford 
William Boyd 
Dr. Ed Loftus 
Milton Fuller 
Capt. Ed Murray 
Ed Peterson 
Mrs. John Auziri 
Kimball ~oodbur,y 
~iilbur 
Russell Sweezey 
Paul Thompson 
Jolm Beedle 
Charles Beck 
Dale Hillie 
1013 ~1e~t Aclams 
Iowa Falls, I~ a 
·Pl.oute 2 
R11thven, Iowa 
l3h Go :c1.:tn.~::d Street 
319 w. Dsllrose 
301 Poplar Dr ive 
525 N. Elm Street 
2119 Fr~derica Street 
3322 Jefferson Avenue 
love Lane 
175 
R.F.D.l~ Biddeford, Maine 
Ferry Road~ Saco, Maine 
722 N. Fulton Avenue 
7424 vJisco."lsin Ave.~ Bethesda 
Co~per St., R.F.D. 
17 Edgehill Road 
D~;,·ver, Mass. 
111 Brockton Avenue 
.3 iVater Street 
39 Allen Avenue 
Needham, Mass. 
Rte. 1, Box 60 
68 Russell Park 
.3 Chei-ry Avenue 
46 Longfe llow 
Box 105 
834 iVashington Street 
~'Woodbury Co., Chadwick Sqo 
Monitoa Beach, Micho 
% Sears, Roebuck Coo 
Bay Trus t Coo 
Nashville, Mich. 
2108 Pine Grove Avenue 
1251 Washington Road 
I 
Michiga."l ( cont o ) 
· V Roseville (Parents 
/ Progo Ed. Club) 
St. Clair 
/ St. Clair Shores 
(Cit. Com.) 
Sault Ste. Mari e 
Walled lake 
Wayland 
Minnesota 
. / Minneapolis 
orona 
l 1 Fairba.ul t 
st. Paul 
1 White Bear Lake 
Mississippi 
I Hattiesburg 
Puscagould 
Missouri 
1 
Charleston 
i / Fulton 
Kansas City 
Rolla 
St. Louis (Cit . School 
Improv. League) 
Montana 
~utte 
· · Helena 
Nebraska. 
Grand Island 
Ralston 
New Hampshire 
Hanover 
I :Meredith 
.Manchester 
A. v. Fisher 
M. J . Goering 
Mrs. Helga Phillips 
.l!.dvmrd Kriege 
Wandell Malock 
Dale Ward 
Charles ttvmes 
Dt~nal.d Fruen 
Leonard Plotvik 
Harry Lindquist 
Robert Clemans 
Hon. R. D. Morrow 
George Lovell 
Dr. Fingal 
John Cane 
Herbert Wilson 
·r~. H. Tandy 
I. A. Long 
Mrs. Arthur Hoem 
.c.. s. Haines 
Chet Moore 
Norman Ia.ucher 
Henry Dtmcanbe 
Mrs. A. Marshall 
Paul Nelson 
New· Je~ 
~neville 
/ Boonton 
Camden 
(lay Sch.Com) Douglas Wadsworth 
James Cunningham 
Julius Sklar 
/ Chatham (Ad. Can. on 
H. S. ~d.) 
Dover 
I Englewood 
Fair lawn 
Fords 
Glen Rock 
/ ~Iasbrouck Heights 
Jersey City 
/
Lang Beach Island 
v Morristmm 
-j f3t ~ & I:: l\l ""f lt.LD 
Homer Shaw 
Rev. Edward Ga.l lendar 
Mrs. M. Mac~ 
Mrs. o. ~~. Schmidt 
Shirley Geyof'f' 
Charles Gifford 
Al Stone 
Mrs. M. Hov1ard 
Mrs o Frank rs.nle 
Thad Mulcah.v 
D AV I() 0'(.. V\-\~1\J 
l.8539 Eastland 
ll5 Bratrn S·iJreet 
27934 Glenwood Street 
427 Dawson Street 
Walled Lake 
Wayland, Mich. 
110 s. Pratt Street 
176 
Elm lane Farm, Long . Ia.ke, Minno 
Fairbault, !viinn. 
Minn. Fed. 'Savings Coo , 
4th & Minnesota Street 
White Bear Avenue 
Brandon, Miss. 
380 W. Sheppard Avenue 
204 s. Locust Street 
Fulton, Mo. 
% Emery Bird, Thayer Co. 
618 Pine Street 
211 N. Fourth Street 
2719 Edwards 
Mt. States Tel. & Tel. Co. 
1624 s;;. Paul Road 
1910 Harve,y Street 
4 •Vhitaker Apts. 
Main Street 
70 Park Avenue 
74 Rosemont Place 
142 Kanouse Street 
112 N. Seventh Street 
12 Inm Avenue 
i:. Bl.a.ck\vell Street 
13 5 ~'Winthrop Street 
16 Ryder Road 
69 Summit Avenue 
Glen Rock~ N.Jo 
257 ottawa Avenue 
52 Fremont Street 
P.O.Bax . N, Surf City, N.Jo 
30 Woodland Avenue 
61 SyLVJ!.I.N AV!;;. 
i . 
Il: a Jersey (ccnC.o) 
- North B3rgen·· 
North Brunsl,-i:l.ck 
Nutley 
V' Passaic (Council Ad·v. 
of Pub. Ed.) 
Penns Grove 
Salem. 
Springfield 
Union 
Waldwick · 
Winfield Park 
Woodridge 
::)U~fll1T T 
New Mexico 
I Lovington 
New Yoi'k 
I 
·/ Aliliond 
Bedford Hills 
frcd'falo 
Chappaqua 
Corning 
Dewitt . 
Eggertsville 
Fredonia 
Grand Island 
Greece 
Greane 
V Itrde Park 
Jamestown 
J'..aJ<;ewood 
Loudonville 
,.f Mamaroneck 
1 Middletown 
Milbrook 
I Morrisville 
Mount Vernon 
New fhz:da .'f?ark (Council . 
''~l B.O.u: ) .. · . 
N. Y. city{I-.~orningsids 
Cit. Com.) 
, N. Y. City (City IVide) 
/ N. Y. City (Pub. Ed. 
Assoc.) 
/ N. Y. Cit,y (Jr. Hj.gh 
Sch. Com.) 
~J. Cbeektow·aga 
Odessa 
Ossining (Cit. com. for !J Nevf El. Sch. ) 
• Peekskill 
Piermont V Port Chester f Richfield Springs 
Richford 
~/I Scarsdale 
Elm.ore 1:~he:r-id~1n 
Richard Henna:nn 
F o McViilliams 
Mrs. Louis Cohen 
Dr. J. Coli 
John ~la.dding;ton 
leonard B!li.i. ':. 
Ma.gareth Link 
Rupert · Root 
J. LoPresti 
Hedwig Indlam 
G ·H. ~ 1 0 JIUaS 
Mrs. vfilliam Anderson 
Mrs. c. Lockwood 
Ernest Gray 
Mrs. Robert Parke 
Donald Halliday 
Kane Dunn 
Hendrix Ten Eyck 
Dr. Fall 
Bruce Ritenbury 
Dr. William House 
Frank Gallagher 
Arthur Wright 
William Breed 
F. H. Clark 
Andy Scalice 
Stuart Cooper 
David Schwarz 
Harold Close 
Norman LUStig 
HO'ITard Horter 
Alex Singer 
Jerome Brookman 
Robert Daugherty 
Mrs. Brodus Mitchell 
~Villiam Nichols 
Mrs. E. Bauer 
Karl P.t'i tzer 
Charles Harrington 
Albert Hhitfield 
Alvin Buchanan 
Dean Earl 
Reuben Chauls 
~.~rs. Murray Ames 
Ed Biggio 
leon leighton 
3201 Tonnelle Avenu 
Mill lane, Rte o 14 
213 Highland Lane 
257 Paulison Avenue 
55 Cypress Street 
R.D.3 
% Best PfJncil Co. 
2091 Morris Avenue 
kValdwick, N.J. 
¥'/infield Park, N.J. 
476 Wood Ridge Avenue 
19 Cf?t;Sc....t:l'llr sr. 
Lovington, N.M. 
Box 72 
P. O. Box 225 
123 Park Street 
Seven Bridges 
282 E. First Street 
177 
400 Radcliffe Rd., Syracuse 
471 Gallodine Avenue 
Temple Str eet 
rvestwood A venue 
125 Whitman Road, Rochester 
3 ~'Willard Street 
Garden Street, Ext. 
5J.3 1V . Third Street 
66 Merlin Avenue 
702 Brad.1ey Street 
2 lake Avenue 
100 Clinton Street, Brooklyn 
Morrisville, N.Y. 
10 s. Second Avenue 
299 Modero Avenue, N., Yo 
54 Mornings ide Drive 
% Mill College, 66 Fifth Avenue 
20 vl. 4oth Street 
259 Bristol Street~ 
3 51 Beach Road 
Brooklyn 
Odessa, N. Y. 
The Croft Co. 
Grove Street 
Piermont, N.Y. 
551 King Street 
R.D. 
Richford 
25 Hadden Road 
Nmv York (cont.) 
/ Sea 01i1'! 
Stony Point 
1 Tarryta.vn 
I Warnick 
' ~lhite Plains (Pub. Ed. 
Assoc.) · 
Yonkers (Better Schools) 
North Carolina 
AsheVille 
Southern rwes 
North Dakota 
Wilton 
Ohio 
Akron 
/ Bellefontaine 
Cincinnati (Better Sch. 
Indian Hill) 
Cincinnati (Cit. Sch. 
Com.) 
Cleveland Heights (Ed. 
Prog.) 
Columbus (Sch.Council) 
Dayton (Cit. Ad. Com. 
for Oakwood) 
Fremont 
V Hartford 
Medina 
Mt . Vernon 
New Isbanon 
Norwood 
/ Sharonville 
trongsville 
Van Wert 
~Uoods.t'ield 
Oklahoma 
Okfahoma City 
Tulsa 
oregon 
Albany 
/ ~ugene (Lay Adv. Com. ) 
·!McMinnville . 
Pennsylvania 
Ambridge 
Athens 
Coraopolis 
Easton 
/
/Hatboro 
Is ban on 
Media 
:·.iiffiintown 
QuakertCNm 
Doris Bardon 
Hugh Britton 
Ed. Depev1 
John Deming 
Dr. iVeichsel 
George Tarbox 
Mrs . 'Ed Clasz 
E. L:. Stevens 
Fa.ul Barthol.mew 
Fred Nimner 
Mrs. Dalton Young 
Mrs. R. H. Sheard 
Mrs. Lowell Hobard, Jr. 
Edward Newman 
Thomas Brinjes 
A. Justin Smith 
Clark Zimmerman 
Rex Fox 
Mrs. G. Gunkleman 
Paul f'larner 
Mrs. Shaw Ferguson 
Mr. P. Sullivan 
Mrs. Carl Flickinger 
Warren Shelton 
Richard Longwell 
iiilliam Secrest 
Richard Jones 
John Rogers 
~orge Nissen 
Mrs. C. Barnes 
Pete Mead 
Mrs. Stan. Keeney 
~roy Cook 
Adalene Dill 
Mrs. Hugh Moore 
V'J. L:. Glester 
Albert Coons 
Francis Austin 
Mrs. ~. Awig 
Mrs. L. Castor 
71 Parkway 
St ony Point, N.Y. 
P. O. Box 145 
65 Grandview Avenue 
48 Emmet Place 
32 Pine Tree Circle 
Southern Pines, S.C. 
vVilton, N.D. 
929 Hereford Drive 
201 Miami Avenue 
7515 Indian Hill Road 
2912 Vernon Road 
3597 Farland Road 
lh34 Broadview 
25 Lookout Drive 
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Swint Reincek Hardware Coo 
Hartford, Ohio 
Rte. 6 
Knox Savings ~ 
R.R.l 
2116 Hudson Avenue 
Box 114 
•~hitney Rd., Rte. 2, Berea 
Peoples Bank 
Woodsfield, Ohio 
101 ,l<;. California 
504 Drew Blvd. 
17S l'Jlke Street 
1908 Adler Street 
McMinnville, Oregon 
Ambridge 
307 N. Main 
1020 State Avenue 
73 N. Second Street 
42 Home Road 
311 a. Pershing Avenue 
.500 N. Jackson 
R.D.3 
Penna:-ti Vli.i1ia (cent . ) 
Shena."ldoah -
V State College 
Trucksville 
Upper Darby 
Upper L~arion 
Yerkaa 
Rhode Island 
---:7 Coventry 
Lincoln ~ !Pawtucket. 
SaylmS3v:iJJ . o 
So,h:gj'!~~!~g 
Orangeburg 
South Dakota 
I Yankton 
Blisabethton (Cit,Com.) 
Knoxville (Survey Com. ) 
Texas. 
.... AmarUlo 
DaJ.las 
Houston (Com for Sound 
Am. Ed.) 
Odem 
Sequin 
I Terrell 
utah 
- Nephi 
Vermont - , 
/ /
Binnington 
• Ludlow 
Marlboro 
V~:irlia. 
\/Arlington County (Soh. 
Imp.) 
Chincoteague 
,j :FBmp·iion 
J Harrisonburg 
'1/ Norfolk 
Richmond (Cit.Assoc.) 
Gainsville 
Dz-· ~ J'ames Monahan 
Dr. B. 1 •• Alexander 
Dr.:L. E. J ordan 
Mrs., .1!;. Freeman 
Mrs. Francis Lohr 
IJtrs . H. F. Grubbs 
Robert. Afflick 
Roland Jergenson 
I..U·s" 1. Martell e 
'Mrs . G" L. Clmrch 
Mrs. T. D. IJilkins, Jr. 
o. A. McKnight 
!Qle Rogers 
F'red Davis 
Glyde Carpent e r, Jr. 
Richard Bevens 
Dwight Simmons 
Bob Henderson 
~v. H. Herndon 
Wilson Schness:tflr 
Dr. L. •u. Johnston 
Dr. wV. R. Worley 
~as. J. ~. Hickok 
L. vw. Robinson 
Roland Boyden 
Shelby Robert 
Robert Mears 
Hartley Soule 
Mrs . Lel and Schubert 
Mrs. Quenton Wiggins · 
Dr • .l!:d Grant 
John Piercy 
31 S~ Ja1~in Street 
i~. Fairmount Avenue 
140 Haather Road 
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1328 DaKalb · P:;;ks, Bridgeport 
MeadmT Road · 
1226 Main S'to, W. w~r..vj_ck 
Albion H.d. , Tf.'.j''h•i:iVill e P. 0. 
75 ~llston Avenue 
.Old River Road 
Blacksburg, SoC. 
Orangeburg, S.,C o 
% J. C. Penn~ Coo 
Dixie Saving Store, 
12St~ , & Park Avenue 
213 Daytc~a Plac0 
626 So Gay Street 
1510 Bonham 
Republic Bank Bldg. 
Henderson Cotton Co. 
P. o. Drawer 338 
Nephi, utah 
Robinson Avenue 
45 High Street 
!~arlboro 
3380 N. Dickerson 
1 Cleveland Street 
3510 Kenmore Dr i ve 
211 Dixie Avenue 
3511 ~lmore Road 
8 North 6th St reet 
Ga.insville, Va. 
•· 
l'lashlngton 
1 Arlington Harley Robb 
/ Bellevue Nan Cavkeek 
I Clarkston Matt Johnson 
Granite Falls ~vrence Retz 
1/, Manson Harold Huling Olympia Harold Socolofsky 
Seattle (School Ed.) Mrs. B. Trick 
/ Seattle (Adv. Sch.Council)Mrs . H. Ringenbach 
Tacoma (I.ay Adv. ) hd Fetterolf 
IVhita Salmon Mrs. E. Dean 
~Vest Vi~inia. 
1 At ens 
/ Ohio County 
1/ kVood County 
. Huntington 
Wit conain 
/ Beave r Dam 
.j Beloit 
Ea.u Claire 
laCrosse 
Medfor<;l 
Portage 
Sheboygan 
. Super ior 
1 Waterloo 
Wyom~ j i'i'lins 
N. S. Woodell 
c .. H. Drake r 
R .. ~i. Burke 
Smit h Jones 
Paul Drennan 
Robert Shepherdson 
Dro Russell 
Ma:cy Kickisch 
G. F. Strebig 
H o V. Tennant 
vVilliam Broomall 
Richard Bromley 
l''loyd Springer 
Roy Caple 
Rte. 1 
Bellevue 
Clarkston 
% Supt. of Schools 
Mason School 
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l317 S. Franklin Street 
2317 Eastmont Way 
12506 37 Avenue South 
Chamber of Commerce 
iilhi te Salmon 
Athens 
405 V'Jash. Ave., vVheeling 
2200 Elm St., Parkersburg 
1420 Primros e Avenue 
116-118 s. Spring Stl'"eet 
1732 Sixth Street ll4i W o Grand Avenue 
828 Vine Street 
Medford 
Portage 
P.O.Box 141 
Superior 
R.F.D.l 
320 McMickan Street 
FIRST LETTER TO 300 CHAIRMEN 
THE PUBLIC SCHOOLS 
Ipswich , Mass. 
/ 
Dear Citizen Committee Member: 
Robert F.Savitt 
Superintendent 
Office- Ipswich High School 
Tel. Ipswich 34 
Yiour committee, named below, has been selected to participate in a study being made 
of the activities of several hundred citizen committees interested in education th~oughout the 
United States. Citizen committees are making great contributions in the field of education, and 
one of the objectives of this study is to gather information that will help ;professironal educators 
and laymen to work more effectively together. You are asked . to provide information about 
your committee on the enclosed report sheets, and to check off problems your committee has 
confront~d and methods used in ~attempting to meet these problems. Simple instructions are 
provided at the beginning of each of the three report folders. 
The National Citizens Commission for Public Schools has cooperated in this study 
by making available certain files and records, and the enclosed check lists are, in 1part, biased 
on such valuable material. 
The information you provide will be held in the strictest c1onfidence and will be seen 
only by the writer who will use such information for study purposes. Several hundred other 
citizen committees are participating, and communities and individuals will never be identified. 
The superintendent of schools in your community is 1also being asked to furnish some 
infurmation on citizen committee activity. 
Several tryouts have indicated that it should take less than 30 minutes to check off 
the requested information. I do hope you will cooperate as the experience of your committee 
can be very valuable in helping other groups. 
It is hoped that all check lists can be returned within two weeks. At your eJarliest 
convenience, would you kindly return the check lists in the enclosed stamped envelope? 
Cordially yours, 
ROBERT F. SAVITT 
Name .of the citizen committee you are asked to report on ....... ........................................ ·-········-··-·······-···-·-·····-··-········ 
Please report on the Citizens Committee interested in education in which you have been most active. 
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De·ar Superintendent: 
FIRST LETTER TO 300 SUPERINTENDENTS 
THE PUBLIC SCHOOLS 
Ipswich , Mass. Robert F.Savitt 
Superintendent 
Office- Ipswich High School 
Tel. Ipswich 34 
Your community has been selected to participate in ·a study being made of the activi-
ties of several hundred citizen committees interested in educl8tion throughout the United States. 
Citizen committees are making great contributions in the field of education, 1and one of the 
objectives of this study is to gather information that will help professional educators and 
laymen to work more effectively together. 
The name of the citizens committee in your community selected to participate in this 
study is designated at the bottom of this p18ge. You are asked to hel1p in this inquiry by check-
ing off enclosed report sheets relative to problems confronted by this committee and the extent 
of success this committee has had in meeting certain problems. -The National Citizens Com-
mission for Public Schools has cooperated in this study by making available certain files and 
rec'ords, and the check list enclosed is based, in part, on such valuable material. 
If there is another staff member better qualified to fill out the requested material on 
this citizens committee, feel free to have him do so. 
The information you provide will be held in the strictest confidence and will be seen 
only by the writer who will use such information for study purposes. Several hundred other 
citizen committees are participating, and communities and individuals will never be identified. 
The citizen committee indic·ated below is also being asked to fill out a similar report and 
to provide some additional information. 
Several tryouts h'ave indicated that it should take less than 10 minutes to check off 
the requested inf'Ormation. I do hope you can take time from your busy schedule to cooperate, 
as the informatio·n you provide can be very helpful in making this study worthwhile. 
It is hoped that all check lists can be returned within two weeks. At your earliest 
convenience, would you kindly return the check lists in the enclosed stamped envelope? 
Oordially yours 
ROBERT F. SAVITT 
Name of citizen committee you are asked to report on --·--··· ··-·--·-·-·-····---·-·--·-------···-··········--·--···--····························-··· 
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FOLLO'rl- UP LETTER TO SUPERINTENDENTS .AND CHAIRMEN 
THE PUBLIC SCHOOLS 
Ipswich , Mass. 
Dear Sirg 
Robert F.Savitt 
Superintendent 
Office- Ipswich High School 
Tel. Ipswich 34 
May 1, 1954 
Several weeks ago you received a checklist relative to the activities of 
a c itizen committee interested in education that was operating in your communityo 
Checklists have been returned from all sections of the United Stateso To 
date 9 I have not r eceived your checklisto The information you can provide will 
aid greatly in this study, and I do hope you can take t ime from your busy 
schedul e to send it o The information will be held in the strictest confidence 
·and will be seen only by the writer who will use it only in summary form 
without identification of any communityo 
Citizen committees are making great contributions in t he field of education, 
and t his study should help professional educators and laymen to work more 
effectively togethero 
The return» at your earliest convenience, of the checklist previously 
sent will be greatly appreciatedo 
Cordially yours 9 . R.~ F: S~ 
Robert Fo Savitto 
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SECOND FOLL01,"l- UP LEI'TER TO SUPERINTENDENTS AL"JD CHAIRMEN 
TffC: PUBLIC SC 000 · 
' Ps.·, IG H_g HASSA CHUSETTS 
·lay 18 11 195u 
.0&a.r S..1.r , 
S~veral weeks agos you r ecei ved a quest ionnaire on the activit~es 
();t' a c'iti?;en ccmnitt ee interested in education that was in operation in 
your conmunityo Noting that you had not retur ned the filled-in 
questionnairej a f ol l ow=up l etter was sent t o you recently asking if 
you would r et urn tha requested material o 
Checldng t oday on returns that have been made, I f ind the ques-
tionnaire sent to you has not been returned as yet., As t his study on 
the activities of over 300 ci t i zen committees throur,hout t he United 
States is nearing completion, would yQu pl ease forward immediately the 
questionnair~ on citizen comrnitt~e activity previous~ sent you? 
T:1e i~1format.ion you can provi.dt'! will b e r.1-:>st. helpful in providing 
informr.tion thi.t will allow citi21 ns and school ~ople to work more 
effect lvely together" CrxiUIIU.Oiviea participllting will not be individually 
identified, and material submitted will be kept confidential& 
If you have misplaced the quest ionnaire, please inform me and I 
will s nd you another at oncen 
H.F::: H 
Yours truly, 
Robart F9 Savitt, 
Sup'lrint:mdcnt of Schools~ 
Ip::mi ch Has sachus etta., 
184 
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Reported by ................................................ .,. ........................................ .. 
(write name above) 
Nam e of Oommittee ----------------------------------------- ----------------- ------------- ----
N arne of Community ---------------- ---- ----------------------------------------------------
REP ORT ON 
PROBLEMS CONFRO NTED BY CITIZENS COMMITTEES 
~POSE OF THIS REPORT 
An important phase of this study is to ascertain common p r oblem s confronted by citizen com-
~e es interested in education and to find out how successfully these problems have been met. This 
Jrt provides an opportunity for you to express opinions on problem s confr-on ted by the citizens 
m1ittee . in your community, named in the upper right corner. You also are asked to report how 
~essful this particular committee was in meeting the problems confronted. 
TRUCTIO NS 
1. Report on only those 'problems of which you have sufficient information to rate intelli-
t ly. Le,ave other problems blank . Answers should be in terms of the particular citizens com-
~ee designated above, and not citizens committees in general. 
2. After each problem listed , pl ease place a check mark in one of t he first three columns on 
r ight, indicating whether the citizens committee listed above found the problem serious, bo ther -
e but not serious, or in significant or n ot confronted. 
3. After each problem C'Onfronted, please pl1ace a check mark in one of the last three 
.mns to the right, indicating whether the citizens committee listed above m et the problem with 
1t success, with m-oderate success, or with little or n o su ccess. 
4. Write in the blank spaces provided any other problems which the citizens committee 
fronted in that area of activity, and check in the proper columns on the r ight the importance of 
·problem and the extent to which the problem was successfu lly met. 
roblems Faced By Citizens Committee Importance of Problem Success In Meeting Problem 
(check one of thre•e (c-heck one of ·t:hree 
classifications bel-ow) classlfications below) 
ITING THE COMMITTEE Bothersome Insigni-
lRT,ED Serious But Not ficant Great Moderate Little Or 
Serious Or Not Success Su ccess No Success )BLEMS Confronted 
Acquiring information on lww 
to get committee started. 
·-············· 
( ) ( ) ( ) ( ) ( ) ( ) 
Arousing public interest in the 
need for citizen committee 
activity. 
·· ···· ······ ·· ············ ·· ·· ··· ··-------·-··-··········· 
( ) ( ) ( ) ( ) ( ) ( ) 
Determining who should select 
'Or appoint committee members . . ( ) ( ) 
I 
( ) ( ) ( ) ( ) 
Getting a representative com-
mittee. -----------------------·--------··--····------···--·-· ------. ( ) ( ) ( ) ( ) ( ) ( ) 
Determining size of committee .... ( ) ( ) ( ) ( ) ( ) ( ) 
Determining objectives of com-
mittee. 
··· ··· ······ ···· ················--- -····--·----- ··· ·· ··· · ·· ·· 
( ) ( ) ( ) ( ) ( ) ( ) 
Determining if committee is an 
"action" and / or "fact findjng" 
group. 
------------------------·····-·· ·····-----------· ··· ····· ·· · · 
( ) ( ) ( ) ( ) ( ) ( ) 
Determin ing extent of school 
staff representation on commit-
tee . 
············· ··· ·-···· ······· ······· ····· ···------------- --········-· · 
( ) ( ) ( ) ( ) ( ) ( ) 
················· --------------·· ·· ··· ······· ···········-· ··-· ······ ·· ····· ···· · 
( ) ( ) ( ) ( ) ( ) ( ) 
----------··· · ··········-----------------··· ·····-······ ·············· ·--··-- ·· · 
( ) ( ) ( ) ( ) ( ) ( ) 
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Problems Faced By Citizens Committee Importance of Problem Success In Meeting Problem 
(oheck one of :tJhree (c'he.ck one of :tlhree 
classifications below) classifications below) 
Bothersome 
Insigni-
fiC'alllt Great Moderate Little 0 1 ORGANIZING THE COMMITTEE Serious But Not Or Not Success Success No Succe 
PROBLEMS Serious Confronted 
1. Securing competent leaders or 
officers. ------ -- ------- ------------------- ----------------······· ·-- ( ) ( ) ( ) ( ) ( ) ( ) 
2. Securing funds for operati!on. 
---
( ) ( ) ( ) ( ) ( ) ( ) 
3. Forming workable standing 
committees. 
--···········------------- ·----····-------------
( ) ( ) ( ) ( ) ( ) ( ) 
4. Guiding activities of commitee 
through by-laws or regulations. ( ) ( ) ( ) ( ) ( ) ( ) 
5. Setting up agenda for meetings. ( ) ( ) ( ) ( ) ( ) ( ) 
6. Conducting well-organized 
meetings. 
·· ····· ·········· ······················· ··········-··· 
( ) ( ) ( ) ( ) ( ) ( ) 
7. Determining decision on issues. ( ) ( ) ( ) ( ) ( ) ( ) 
8. Pllanning varied, interesting 
meetings. 
····-·········· ···········----····················· ·· · 
( ) ( ) ( ) ( ) ( ) ( ) 
9. Presenting of committee . 
reports. 
----·-····· ······· ·····-····· ···· ············ ··· ········· 
( ) ( ) ( ) ( ) ( ) ( ) 
1-0. Providing for continued com-
mittee activity. 
----------······ ······················· 
( ) ( ) ( ) ( ) ( ) ( ) 
11. 
----- -- --- --- -------------------------------------------- ---------···----- -- ----
( ) ( ) ( ) ( ) ( ) ( ) 
12. 
--- ---- ------- -- ------------------ -------------································· 
( ) ( ) ( ) ( ) ( ) ( ) 
GROUP TO GROUP' RELATIONS 
PROBLEMS 
1. W:orking cooperatively with 
schoo 1 board. --------------------- ------------------------ ( ) ( ) ( ) ( ) ( ) ( ) 
2. P resenting proposals to school 
board and public. 
···· ············· ············· 
( ) 
I 
( ) ( ) ( ) ( ) ( ) 
3. Getting proposals adopted by 
school board. ...... .. ............ ...................... ( ) ( ) ( ) ( ) ( ) ( ) 
4. Working cooperatively with 
school superintendent. ..................... ( ) ( ) ( ) ( ) ( ) ( ) 
5. Working cooperatively with the , 
-
school staff. ........................................ ........ ( ) ( ) ( ) ( ) ( ) ( ) 
6. Working cooperatively with 
P. T .A. groups. --------------------- ------ ---·------- ---- ( ) ( ) ( ) ( ) ( ) ( ) 
7. W·orking cooperatively with 
other community organizations 
interested in education. 
·················· 
( ) ( ) ( ) ( ) ( ) ( ) 
8. Gaining the support of the 
whole community. .......... ........... ......... ( ) ( ) ( ) ( ) ( ) ( ) 
9. Getting extensive non-plartial 
press coverage. 
······································· 
( ) ( ) ( ) ( ) ( ) ( ) 
10. Combatting criticism leveled . 
against committee. 
················ ········ ······ 
( ) ( ) ( ) ( ) ( ) ( ) 
11. ................. ............................... .......................... ...... ( ) ( ) ( ) ( ) ( ) ( ) 
12. 
··············· ······························································ ··· 
( ) ( ) ( ) ( ) ( ) ( ) 
Problems Faced By Citizens Committee 
>NDUCTING STUDIES 
tOBLEMS 
Selecting area to study .................. . 
Selecting area to study within 
ability of committee. . ...................... . 
Breaking study down into work-
able subcommittees ........................... . 
Basing study on facts . ................. .. . 
Acquiring necessary technical 
background for study . .................... . 
Deciding on recommendations 
that committee felt would do 
most education1ally for the 
children . ..................................................... . 
ST OTHER PROBLEMS WHICH 
)UR COMMITTEE HAS FACED 
~D CHECK IMPORTANCE OF 
WBLEM AND THE SUCCESS 
US COMMITTEE HAD IN 
EETING THOSE PROBLEMS. 
~NERAL REPORT 
'STRUCTIONS - In one of the 
'lst three columns to the right, 
·lease place a check mark indi-
ating the extent of success this 
ommittee has had in the follow-
lg two areas: 
How successful has this C'Om-
mittee been in disseminating in-
formation which has resulted in 
a better two-way communicJa-
tion between laymen aond the 
schools? ........................................................ . 
How successful has this com-
mittee been in getting action on 
recommendations which have 
resulted in a better education 
for children? ................................ .. .......... . 
Importance of Problem 
(cheek one of :tlhree 
class'ifications below) 
Serious 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) ( ) ( ) 
( ) 
( ) 
( ). 
( ) ( ) ( ) 
( ) 
Insiqni-
Bothersome fiC'Oillt 
But Not 
Serious 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) ( ) 
( ) ( ) 
Or Not 
Confronted 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) ( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
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Success In Meeting Problem 
(check one of :tlhree 
c1a-ss1fications below) 
Great 
Success 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
Moderate Little Or 
Success No Success 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) ( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
CHECKLIST ON GENERAL INFORMATION SENT To· 300 CHAIRMEN 188 
Reported by ........................... .. ................................ ............................... . 
(write name ·above ) 
Name of Committee ......................................................................... .. 
Name of Community ..................... ....................... ........................... . 
Name of Supt. of 
Schools ....... ............................ .... ...................................... . 
REPORT ON 
INFORMATION CONCERNING CITIZENS COMMITTEES 
JRPOSE OF THIS REPORT 
An important phase of this study is to find out information about citizen committees interested 
education. 'This report provides you with an opportunity to supply valuable information about 
ur citizens committee. 
ST.RUCTIONS 
1. Please place a check mark ( V) beside the responses that apply. 
GETTING THE COMMITTEE START ED 
A. INFORMATION ON STARTING COMMITTEE 
1. Who was primarily responsible for starting C'Ommittee? 
.............. :a. School board 
............... b. Supt. of schools 
......... .. .... c. Group of interested citizens not connected with a specific organization . 
............... d. Group of interested citizens connected with a specific organization 
............... e. Local government authorities 
............... f. Voters through ballot or at town m eeting 
........ .... ... g. An interested citizen 
............... h. Other (describe) 
.............. .i . 
...... ......... j. 
ORGANIZATION 
A. INFORMATION ON ORGANIZATION 
1. How long has this committee been organized? 
............... a. Less than six months 
.. .. ......... .. b. Six months to a ye,a r 
..... .. ........ c. One year to eighteen months 
.. .. .. .. .. ..... d. Eighteen months to two years 
............... e. Over two years 
2. How many members, on the average, attend meetings of this committee? 
.... .. ......... a. Less than ten 
............... b. Ten to twenty 
............... c. Twenty-one to thirty 
............... d. Thirty-one to fifty 
............... e. Fifty-one to one hundred 
............... f. More than one hundred 
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III. GROUP TO GROUP RELATIONS 
A. INFORMATION ON GROUP TO GROUP RELATIONS 
1. What other kind of groups has this committee worked in coopera tion with? 
............... a. School board 
.............. b. Supt. of schools 
.. ............. c. Town officia ls in offiCia l capacity 
............... d. PTA's 
.. ............. e. Other local citizen committees 
............... f. Out-of-town citizen committees 
......... .. .... g. State citizen committee organization 
............... h. National Citizens Commission for Public Schools 
.............. .i. Local civic and fraternal organizations 
............. .j . School staff 
............... k. Local church groups 
.............. !. Other (describe ) 
........... .... m . 
............... n. 
IV. CONDUCTING STUDIES 
A. INFORMATION ON CONDUCTING STUDIES 
1. Which educationial areas have been studied by this committee? 
a. Staff personnel 
selection of st aff 
salary of st aff 
supervision of staff 
other (describe) 
b. Pupil personnel 
promotion 
classification or grouping within gra des 
transportation 
redistricting 
class size 
other (describe ) 
(Place a check mark beside those areas studied.) 
c. Instruction 
study of whole curriculum 
study of certain school subjects or programs 
extracurricular activities 
methods of te;aching 
other (describe) 
d. Finance 
school budget 
S'pecial school funds 
special school appropriations (other than new building) 
other (describe) 
e. Operation of the plant 
maintenance 
repairs needed 
equipment and supplies 
duties of janitor 
other (describe) 
f. New building 
survey of need 
drawing up of plans 
bond issue to raise funds for new construction 
other (describe) 
g. School services 
cafeteria 
adult educ,ation 
health 
other (describe) 
h. Evaluation of whole school system 
survey by local group 
survey by outside group 
survey by local and outside group 
other (describe) 
i. School administration 
superintendent's duties and responsibilities 
school board's duties and res:ponsibilities 
other (describe) 
j. Other studies or activities carried on (describe) 
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V. GENERAL INFORMATION 
A. INFORMATION ON GENERAL OBJECTIVE OF THE COMMITTEE 
1. The major objective of this committee was-
__ _____ ___ _____ a, To disseminiate information only, study made by another gr.oup 
..... ... ....... b. To take action to s'olve a problem only, study made by another group 
............... c. To study a problem, or problems, and then to disseminate information 
............... d. To study a problem, or problems, to disseminate information and then to tal 
action to see that the problem w:as solved 
......... .. .... e. To study a problem, or problems, and to take action to see that the problem w 
solved 
............... f. Other (describe) 
............... g . 
............... h. 
2. This committee was set up-
-- ---------- ---a· For a special task or study, and its activities were to end when the special ta: 
was completed 
............... b. For an indefinite period of time, to study problems as they arise 
............... c. Other (describe) 
............... d . 
.. .... ......... e. 
I 
CHECKLIST ON METHODS USED SENT TO 300 CHAIRMEN 
.. · 
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Reported by ····················· ······--··---- ······-·····-··-·······--··--· ·· ··--··--··········------·· (write nam-e above > 
Name of Committee ····· ·· ······· ······ -· ····---------······------·-······---····-·· ·--···--
Name of Community········· -········· -· ·····--·········· ··-··-----····· -· ·········- ····-·· 
REPORT ON 
METHODS USED BY CITIZEN COMMITTEES 
JRPOSE OF THIS REPORT 
An important phase of this study is to discover methods which citizen committees inter-
;ed in educati.on have used in attempting to solve problems confronted. This r eport provides an 
portunity for you to express opinions on the value of certain methods actua lly used by your cit i-
n committee. 
ST.RUCTIONS 
1. Base your rep·orting on· methods actually used by your citizens committee, and not on how 
luable -met hods might have been, if used. · 
2. After each method listed, please place a check mark in the proper column on the r ight 
licating whether the method was found to be very valuable, moderately valuable, little or 110 
lue, or if the _method was not used. 
3. Write in the blank spaces provided a ny other methods your committee used fo r solving 
~ problem posed, and report on the value of such methods by checking the •proper column on th2 
;ht. 
Methods Used By Citizen Committee Value Of Methods Used 
!.TTING THE COMMITTEE STA'RTED Very Moderately Little Or I Not Valuable Valuable No Value Used PROBLEM 1. ACQUIRING INFORMATION ON 
HOW TO GET A COMMITTEE I 
STARTED 
Methods for Solving Problem 
a. Information requested from the school committee ... ( ) ( ) ( ) ( ) 
b. Information requested from National Citizens 
Commission for Public Schools 
-----······· ·······- ···· ·· ·-····--······-----
c. Information requested from a citizens committee ( ) ( ) ( ) ( ) 
in operation 
·····························--------------------------- -- ----- ----·-------------------- ·· ··· ( ) ( ) ( ) ( ) 
d. Information requested from publications or 
articles 
······· ···· ···· ········ ·······- -·· ···· ·· ··· ·--- ········ ····· ·· ······ ·· ····· ---· ·· ·· ····--- ---·········· ·· ( ) ( ) ( ) ( ) 
e. Inform1ati•on requested from an experienced 
educational counselor ·····-·-----·····-·· ··-···········-···--·-········-- --------······-·· ( ) ( ) ( ) ( ) 
f. Information r equested from the school superin~ 
tendent ···································-····--·-··--·-··--·-- -- -··-·········--·············------ -······----· ( ) ( ) ( ) ( ) g, Information r equested from a college or university 
h. Information requested from a state-wide com-
mittee .on citizen participation 
-----------------······ -·········· ·········--
( ) ( ) ( ) ( ) 
i. Other (describe) 
···· ·········· ······ ········---- ----- -----···· -· ·· ·· ·······-···- -- ----· ···· ·· ·· ·· 
( ) ( ) ( ) ( ) j. 
····· ·· ··· ·····- ·-············· ·· ·· ·· ·· ·····- -- ---·· · ·········· -- ··· ········ ····----------·· ·· ···· ······· ···--· ·· ······ ·· ·-- --
( ) ( ) ( ) ( ) 
k. 
············----·- ··············· ··-· ········-·········· ·····- ----··· ····· ········· ········-----··········-- ···--··········· ·- I ( ) ( ) ( ) ( ) 
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PROBLEM 2. AROUSING PUBLIC INTEREST IN 
THEl NEED FOR CITIZEN 
COMMITTEE ACTIVITY 
Methods for Solving Problem 
a . Holding public meetings ---------------- --- ---- ..... ------------- ---------- ----- -- -
h. Publicity through press or radio ----------------------------- '----- -- ----
c. Notices or speeches before organizations ------ ----- ----------
d. Personal contact, word of mouth publicity ----------- ..... . 
e. Mailings to citizens --------------- -- ---------------------- ------------- --- -- ----- ------------
f. Displaying posters ------------ -- ---- -------------------------------- ------- ------------ --------· 
g. Other (describe) ---- ---------------------- -- ---- -- -- --------- -- ------------------------------
h.--------- ---- -- .- ---- ---------------------------- -------- -------------------- ------········ ····--------------- ------------------
i. ------ -- ------------ -- ----------------- --------------------------- -- ----------········--.- -------------- ------- -- --- --- -------· 
PROBLEM 3. DETERMINING WHO SHOULD 
SELECT OR APPOINT COMMITTEE 
MEMBERS 
Methods fm Solving Problem 
Selection by-
a. School board ----- --- -- ------ ---- -- --------------- ------- --- ------ -- --- ------------------
b. Interested citizens of original group ---- -- ------ --------·-·········· 
c. Organizations ----------------------- ·-----------------·------------------- ---------- -- -------------· 
d. Town officials ---------------------- -- ----------- -- ------- ------------------·-- ----- --------- -----· 
e. Process of accepting volunteers -------------------- ------- -- ------- -- ---· 
f. Other (describe) ---------·--------------- -- ------ -- -··------------------ ----- -------- -- ___ ___ __ _ 
g.---------- -------------·-·------- -- ---- -------------------- -- -----------------·· ··· ··------- ----- -- -- ------·---------- -- --- -- -
h.··· ··· ··· · ··· · · ·· ····· ······· ······ -······ ·· ········ ····------- ----- ----- -- ----- --------- -- ----------············ ······ ···· ··· 
PROBLEM 4. GETTING A REPRESENT ATTVE 
COMMITTEE 
Methods for Solving Problem 
a. Based on geographical distribution of members ____ _ 
b. Based on social and economic backgrounds 'Of 
members-------------------- --- ---------------------·- -·-------- ---- -- ------ ---------- -- ·--·---------·-······-
c. Based on representation from each schoolh,ouse ___ __ _ 
d . Based on representiat ion from various clubs and 
organizations ---------------------------------------------- -- ------- --··· ··-------------------------
e. Based on a cross secti.on of "key" leaders in the 
community ----------- ·--- ----------------------- --- ----- ------- -- -- -- ·--------- ---------------------- -- ---
f. Based 'On combination of parents and non-parents 
g. Based on various combinations of a, b, c, d, e, 
and f above-------------- -------- ---------------------- ---·-·--------- ------ ---- --------- --- ---------
h. Other (describe) ------------ -- --- -------------- --- ------- ------ --- --- -- ---------------- ------
i. ------------------------······· ··· ···································--- ··········· ··· ···· --····· .. ............ ............ . 
j ................................................................................................ .. ............................. . 
PROBLEM 5. DETERMINING SIZE OF 
COMMITTEE 
Methods for Solving Problem 
'a. Restricting it to t h ose appointed or selected .... .. .. 
b. Open membership for all interested up to a 
certain number ---------- ----···-··· ---- -- ----·-·--------- -- -- ---- ----------------------·----·---
c. Open unlimited memberships for anyone interested 
d. Limited membership on actual committee, but all 
others interested invited to attend meetings ·- --- ..... . 
e. Other (describe) .................. ................... --- -- --- ----·------·----·---------·---·---· 
f .............................................................................................................................. . 
g . ............................................................................................... ...................... .. ...... . 
Very 
Valuable 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
I Moderately Little Or I Not 
Valuable No Value Used 
( ) ( ) ( ) 
( ) ( ) ( ) 
( ) ( ) ( ) 
( ) ( ) ( ) 
( ) ( ) ( ) 
( ) ( ) ( ) 
( ) ( ) ( ) 
( ) ( ) ( ~ ( ) ( ) ( 
( ) ( ) ( ) 
( ) ( ) ( ) 
( ) ( ) ( ) 
( ) ( ) ( ) 
( ) ( ) ( ) 
( ) ( ) ( ) 
( ) ( ) ( ) 
( ) ( ) ( ) 
( ) ( ) ( ) 
( ) ( ) ( ) 
( ) ( ) ( ) 
( ) ( ) 
( ) 
( ) ( ) ( ) 
( ) 
( ) 
( ) 
( ) 
' 
I 
I 
I 
( ) ( ) ( 
( ) ( ) ( 
( ) ( ) ( 
( ) ( ) ( 
l ( ) ' ( ) ( ( ) I ( ) ( 
PROBLEM 6. DETERMINING OBJECTIVES OF 
COMMITTEE 
Methods for Solving Problem 
a . Specific purpose in mind before committee was 
started ....... ................................................................................................. . 
b. Committee determined objectives at first meeting 
c. Committee studied situation before deciding on 
objectives ················· ················ ··-····················· ········································· 
d. Committee requested possible objectives from 
superintendent or staff or school board .................. ..... . 
e . Other (describe) .... ..... ...................................................... ............... .. . 
f. ···································· ······· ·· ····························································· ···················· 
g. ···················· ······································· ··········· ·· ····· ·· ······· ·· ·········· ·············· ·· ······ ·· ··· · 
PROBLEM 7. DETERMINING IF THE COMMITTEE 
IS AN "ACTION" AND / OR "FACT 
FINDING" GROUP 
Methods for Solving Problem 
a . Restricting ~activities to fact finding and dissemin-
ation of information alo·ne ............................... ......................... . 
b. Planning activities so they will result in a series 
of recommendations to the board, or other con-
crete action will be taken to implement recom-
mendations ........ ...... .. ............................................................ ................... . 
c. Starting out as fact finding group and becoming 
"acUon" group if warranted ........ ............. ............................. . 
d. Other (describe) ................... ............................................... .. ....... . .. 
e ............................... ........... .. ...... ..................................... ... ........................... ... ...... . 
f .. ......................................... : ........ .. ......... ............................................ ................... . . 
PROBLEM 8. DETERMINING EXTENT OF 
SCHOOL STAFF REPRESENTATION 
ON COMMITTEE 
Methods for Solving Problem 
Included ~as-
a . Regular voting members if appointed or selected ... 
b. Regular voting members if they join voluntarily 
like other citizens ... .. ..... ... ............... ................. ........ ..... .... ............... . 
c. Membership open to school personnel or authori-
ties without voting privilege, but could enter 
discussion ..... .... ............ ...... .......... ......................... ........ .. .... ...................... . 
d. Activity of school personnel and authoriti es 
restricted to only being present on request for 
advisory purposes ........................... ........ ............... .. .......... .. ....... ...... . 
e. Membership open to limited number of school 
personnel with voting privilege, but cou ld not 
hold office ................... .. ....... ' ......................... ...... ................. ... .. ... ...... . 
f . Other (describe) ................................... ........... ................................ . 
g . ....................... .. .......................................................... ......... ............................. .... . 
h. ·································· ········································ ···················································· 
LEASE LIST OTHER SERIOUS OR BOTHERSOME 
ROBLEMS YOUR COMMITTEE MET IN GETTING 
r ARTED, AND LIST AND REPORT ON VALUE OF 
ETHODS YOUR COMMITTEE USED IN ATTE'MPT-
JG TO SOLVE THOSE PROBLEMS. 
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ORGANIZATION 
PROBLEM 1. SECURING COMPETENT LEADERS 
OR OFFICERS . 
Methods for Solving Problem 
a. Sele~ting lea~ers . by vote of meeting with.out 
prev1ous nommat1ons ....................... .................................... ..... .... . 
b. Selecting leaders by vote of meeting after nomin~ 
ating committee has given consideration to recom-
mendation ···················-···············-························································---· 
c. Asking most competent people to serve as leraders, 
no vote taken ....................................... .......... .. ................. .. ................ . 
d. Other (describe) ............................................ .............. ...................... . 
e .............................................................................................................................. . 
f . ............................................................................................................................. . 
PROBLEM 2. SECURING FUNDS FOR OPERATION 
Methods f'or Solving Problem 
a. Provided by school department ............................................ . 
b. Provided by an organization or organizations .... .. 
c. Provided by voluntary contributions of members .. . 
d. Provided by r egularly assessed dues .................. ............. .. 
e. Provided by foundations or trustees ............................... .. 
f. Other (describe) ................................................................................ . 
g . ......................................................................................... .. .. ............ .................... . 
h .............................................................................................................................. . 
PROBLEM 3. FORMING OF W:ORKABLE 
STANDING SUBCOMMITTEES 
Methods for Solving Problem 
a . Subcommittee members selected by full com-
mittee ................. .. .......... .. ......... ... .... ...... .. .............................................. .. .... . 
b. Subcommittee m embers appointed by chairman .. . 
c. Subcommittee members volunteer to serve ................. . 
d . Other (describe ) .................... .......................................................... .. . 
e . ..................................... .. ... ................................................ ......... .. ..................... ... . 
f ............. ............................ ............................................................................. .. ..... .. 
PROBLEM 4, GUIDING ACTIVITIES OF COM-
MITTEE THROUGH BY -LAWS OR 
REGULATIONS 
Methods f'Ol· Solving Problem 
a . Written by-laws drawn up by committee ........ .... ........ . 
b. Determination of p'olicy at time necessary ................ .. 
c. Other (describe) .................... .. ...... .................... ................................ . 
d . ............................................................................................................................ .. 
e ........................................................................ ....... .. ........... .. .......................... ... ... . 
PROBLEM 5. SETTING UP AGENDA FOR 
MEETINGS 
Methods f'or Solving Problem 
a . Discussed at previous m eeting .................... : ......... .............. .. . 
b. Members notified between m eetings ............................... .. 
c. Combination of a and b ............................................................... .. 
d. Other (describe ) ................... .. .......... ................................................ .. 
e . . -. ............ .. ... ............................ ............ .... ............. ........ .... ....... - -.............. .. 
f . 
·--·-········· ··· ·······-·········-··-········-··· ············--· ··-···· ··---···----···· ····· ·--·-·-················ · 
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PROBLEM 6. CONDUCTING WELL-ORGANIZED 
MEETINGS 
Methods fm· Solving Problem 
a . Formal, rules of order strictly f.oHowed ................ ..... .. . 
b. Semi-formal, rules of order sometimes followed .. . 
c. Informal, open discussion ........................................................... . 
d. Other (describe) ........ ............................... ......................................... . 
e. ·····-·········································· ·· ··· ·········· ····· -··-···· ·······························-·················· 
f. ································· ····························································································· 
PROBLEM 7. DETERMINING DECISION ON 
ISSUES 
Methods for Solving Problem 
a. Voice vote .... ............ ................ ......... ... ...................... .. ............ ....... ........ . 
b. Written vote ......................................................................................... . 
c. -Roll call vote .................. .. .. ......... ....... ................. ... ................................ · 
d. General agreement without vote ......................................... . 
e. Other (describe ) ...................................................................... .......... . 
f. ···· ······· ······ ······························ ········ ·················· ·· ························ ························ ··· 
g . ·············· ········································· ············· ·························································· 
PROBLEM 8. PLANNING VARIED, INTERESTING 
MEETINGS 
Methods for Solving Problem 
a . Round table discussion by m embers of committee 
b . Round table discussion by m embers and outside 
expe1ts ·· --··· ·······················································---·········-·--·-··········-·--··········· 
c. Round table discussion by outside experts .... .... ......... . 
d. Talk and question and answer period by outside 
exper t ··············---·-· ········--······· ·· ················-··· ············-···-·-···········-·-······-····--·-· 
e. Visitation to local school plant ......... .............. ......... ........... . 
f . Visitati:on to non-local school plant ......... .. ........................ . 
g . Movies or other visua l presentations .......... ................... . 
h. Report by committee members followed by ques-
tion •and answer •period ......................... ......... .... .. ....................... . 
i. Other (describe) ·--··-··--····· ·································································· 
j. ···········································································-··················· ······························· 
k. ·-···········--·-· ·················-··· ································-··-· --·· ····· ·- ··········--·················· ········ ·· 
PROBLEM 9. PRESENTING OF COMMITTEE 
REPORTS 
Methods f~or Solving Problem 
a . Majority report only ·----·······--····· ············· ·· ···---·······················--·-·· 
b. Majority report and minority report if there is one 
c. Other (describe) ···--·--·- ··----················ ·· ························· ·· ··-············--··· 
d.································ ·····--·-·········· ··········· ··········-··--·········· ················· ········ ·········--··· 
e. ············-········--·-···················-······································ ·--······· ·····-······· ····· ··-·-- ·····-· ·· 
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PROBLE'M 10. PROVIDING - F10R CONTINUED 
COMMITTEE ACTIVITY 
Methods for Solving Problem 
a. Starting a new project before the old one is fin-
ished with same membership .................................................. . 
b. Pl'oviding for influx of new members to invigor-
ate the old c.ommittee .. .................................................................. . 
c. N udeus of old committee forms a new one .............. . 
d. Te~minating activity of c·ommittee with achieve-
ment of immediate objective .................................................. . 
e. Starting a new project with new membership ........ . 
f. Other (describe ) ......................................................................... ...... . 
g .········ ······················································································································ 
h. ········································ ··············································· ············· ················· ········· 
PLEASE LIST OTHER SERIOUS OR BOTHERSOME 
PROBLEMS YOUR COMMITTEE MET IN ORGAN-
IZING THE COMMITTEE, AND LIST AND REPORT 
ON VALUE OF METHODS YOUR COMMITTEE USED 
IN ATTEMPTING TO SOLVE THOSE PROBLEMS. 
GROUP TO GROUP RELATIONS 
PROBLEM 1. WORKING COOPERATIVELY 
WITH SCHOOL BOARD 
Methods f'OT Solving Problem 
a . Inviting school board to be members of committees 
b. Meeting with school board and outlining objec-
tives and plans ···································-··············································· 
c. Requesting the school board to fumish staff mem-
bers as advisors ........................ ................................... ........................ . 
d. Asking the school board to suggest citizens who 
might serve on the committee ................................... .............. . 
e. Inviting school board to come t o meetings as 
observers or advisors ······· ····························-································ 
· f. Requesting the school board to suggest areas that 
might be studied ........... ..................................................................... . 
g . Having citizens committee represented at all open 
school committee m eetings ............... ........ .. .... ........................ . 
h. Other (describe )' ................................................................................ . 
i. ········ ···································· ······················· ················ ··········································· 
j. ···· ·······················································-································································· 
PROBLEM 2. PRESENTING PROPOSALS TO 
SCHOOL BOARD AND PUBLIC 
Methods f'or Solving Problem 
a . Presenting prop'osals to board by committee repre-
sentatives in person ................. ...................................................... . 
b. Presenting prop.osals to board in written form only 
c. Presenting prop·osals first at a public hearing .. ... ... . 
d. Presenting proposals to board a t informa l 
meetings ···································'·········· ··· ··········-·---························--·---······--
e. Other (describe) ........................................................................... ... . 
f. ··········-···-·-···---·-·-------··----- ····----····-····--·-- ·--·····-·····-·-- ·-··-··· ··---- ---···· ·--··-·--·············-· · 
g. ··-- ·--·········-·····--··-· ··············· ······--- ···· ····----·-···· ···-······· ······-···•········ ···········----·-· ·····---
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PROBLEM 3. GETTING PROPOSALS ADOPTED 
BY SCHOOL BOARD 
Methods f or Solving Problem 
a . Restudying the pr oblem and presenting it ag'lain if 
proposa l is r ejected ························--····-----·--- -----·--·--- ·-·---- ··-------·--· ·-·· 
b. Starting activity to replace members of school 
board with others more r eceptive to t he proposals 
c. Arranging for a referendum on the issue involved 
d . Educating voters to support proposals --------·-··----·---·-···--·--
e. Other (describe) -·---·---·-·--------·-····· -······-·--·-····-·-··------· ····-· ----·--- ····--·-··-
f . --·- ···----------·------· ·---···-··-·---- ·--·--·-----·--- -- ·------------------------·--·-·----··-----·-------------- ---- --- -- -
g. -----· ·· ---------·--·-·-·- --------·----· -·--· -·---- --·----·--- ----· --- ·----------· ·--·------· -------· ····- ··-- --·-·----------
PROBLEM 4. WORKING COOPERATIVELY WITH 
SUPERINTENDENT OF SCHOOLS 
Methods f•or Solving Problem 
a. Inviting supt. to be committee member --·--····--············· 
b. Inviting supt. to attend meetings as observer 'Or 
advisor --------·----,--··---·-··-- ·--·----·-----------·-··-----·--·------·-·--·-··--------------·--- ·-·---·- ···· 
c. Meet in g with supt. ·and outlining objectives, plans 
and proposals -· -·-·-- ······--·····-·····---· -··---· -------------- ---··-··--------·-· ·------·--·- ···· 
d. Requ esting the supt. to furnish staff members as 
a dvisors ·----·--------·--·--·-····--····-- ---- ·----------------··-··---·- ·---- ·------·-----·---·--·--·--·· ·-·· 
e . Requesting the supt. to suggest citizens who might 
serve on the committee --··-·--·-- ·---·-·------·-- ·-···-·-·········-·-· ·--·-·----······--
f. Requesting the supt. to suggest areas that might 
be studied --------·--·--·--·-·--··------ ·· --·-- ·-· ·-····--·----·--·----·---·-----------------------·---·· 
g. Other (describe) -----·· ··-··--·--·--·-----------·----------- ·--·---·-··----·----------·--- -- ----· 
h. --·--·-· ·· -- -- ·- ·· ···--·-----·---- ·· ·· ·--·-- ·--·-- ·--·--···· ·-- ·-·--------·-···--···-------- ·--·---·-------·--- ···-- -- ·-·--·-· 
1. -·-···-----·--·-··-- ------------·-··--------·-- ·--------------- ·-------· ------·--·---------·-- ----- ·----·-··---·---·--···---·-
PROBLEM 5. WORKING :COOPERATIVELY 
WITH THE SCHOOL STAFF 
Methods f or Solving Problem 
a. Inviting staff m embers to be committee members ... 
b. Inviting staff members to attend m eetings as ob-
servers or a dvisors ----·-···-··--·-- ·-- ·--·-----·--·-- ·-·------·--·-·----- ·-···-----·-···-··-· 
c. Meeting with sta ff members and outlining objec-
tives, plans 'and proposals -------·····-· -- ---- ··-··---- ·--····---··--·---·---·-·-----· 
d. Requesting sta ff members to suggest citiz ens who 
might serve on the committee ···-·········--·-·------··-·····-···---·- ·------
e. Requesting staff members to suggest areas that 
might be studied · ·--·· - - · -· - -~ - - - -- · - ··-- -·- · ·· · ·-------·--·-···--·-···--···-- · - · ·· · - · ·-----· ··-
f . 0 th er (describe ) --------··-------·-·····-----------·------- ·-·-·-------··--·-----------------·---
g. --·-··· ---- ·--· -·····-······· ··----········-················----·· ··· ·········-········- ·-····-···--····················--· -· · 
h. --- ·-·······-----··-·-· ·--·-··--·--·---· --················-··----· -- ---·-----·-· ·---------·-· ···--·- ·--·--··--·-- -·--·- ·- --·-· 
PROBLEM 6. WORKING COOPERATIVELY WITH 
PTA GROUPS 
Methods for Solving Problem 
a. Inviting lay PTA members to be committee m em-
bers ------·-- ·--- -- --------------·----------------------- -·· -·· ·-----·--·--·-----·-----·--·--·- ··· -------····-···--
b. Inviting PTA members to attend meetings as 
observers or advisors -- ·-· ·-··--·-------·· ·- ·- ·--·-····-- -- ·-·-·--·----·--···-·-··-·--·--· 
c. Meetings with PTA's and outlining objectives, 
plans and proposals --·--·------------------···-··----·· -----·--·-·····-·········---··---· --
d. R equ esting PTA's to suggest citizens who might 
serve on the committee --·-·----···-·---·--·-···---·-·--· -· -- ·---·---- ·-- --- -·- ·--·-·-
e. Requ esting PTA's to suggest a reas th1at might be 
studied -----··-------- -- --- ·-·------·-·---·-··-·-·----·--·-·-·--·· ·------·--·-·----·-····-·-·--- --- ·--·--·-·-·-· 
f. Working parallel to, but independently .of, PTA's 
g . Other (describe ) --· -----·--·- ·--·-·--·-------·-···-·---·-·-···-··-- --·-·------·-······-·--· -- ·---
h. •• • ••• •• · ·• •••·••••• • • • • • • • • •• •• ••• •••• • •• • ••••· ••• ••• • •• • ••• •• ••·•·••oo••·•••••••••••··· · ·· · ··•• • •••••• • ••·• •• • · ••·•••• ••• • •· 
i. . ............. ................................. ................. ..... ........ ... -- ................ .. .... .. .. . 
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PROBLEM 7. WORKING COOPERATIVELY WITH 
OTHER COMMUNITY ORGANIZA-
TIONS (CIVIC AND FRATERNAL) 
INTERESTED IN EDUCATION 
Methods ror Solving Problem 
a. Inviting organization members, as individuals, to 
be committee members -----------------------------------··-·········------------·-·· 
b. Inviting 10rganization members to a ttend meetings 
as observers or advisors ----- -- ----······································-----··· ·· ···· 
c. Meeting with organizations and outlining objec-
tives, pl,ans and prop·osa ls ------·-······-·-··-·-· ··········--········ ···--············ 
d. Requesting organizations to suggest citizens who 
might serve on the committee ........ -- ···· ·····-------- -· ··· ····· ······-··· 
e. Requesting organizations to suggest areas that 
might be studied -----····--------·-··--···------------------···--------········-·-············ 
f. ~or~ing educational council of interested organ-
lzabons -----·-----·············-··-·-···-·············································-··-········· ····----·-
g. Other (describe) --------·-····-----··--····-····· ·······- ........... ······----------- -- ·-······ 
h.···· ···· · ··· ··· ···----·· ····· ·-----·--·· ·---·--· ---- ··-- --··---- ···· --·· ·-- ···--- --· · · ··· · -·--··· · ·····--------------·----··--· 
i . -----·· ·--··--···--·······--···----··· ----· ·---· -- --·------ ·· ·------- ----- -------- ··--··--···--··--·------···--····--· -- --- -- --
PROBLEM 8. GAINING SUPPORT OF THE WHOLE 
COMMUNITY 
Methods f-or Solving Problem 
a. Keeping the ;public informed by holding frequent 
open meetings ---- -------·------· -- ------------···-----·----- ---------·--···-----· --------- ---·--···· 
b . Keeping the pu'blic inf'ormed by publicity on 
committee activities -----·--· ·····--··------···--·--·--···-- ······--·----- --- -- ·-- ---·· ····· 
c. Obtaining the opinion of the public through polls 
or surveys ---- --· ---··---·------------··--····-----······ ·--- --··· --··-- -- ------- ·-----·----···---------·· 
d. Having a representJative committee that will bring 
the m essage to all sections and elements of the 
community ---···· -------- -- -- -- -- ·-- -- ·-----------------------· --· ··· ·---------· ·· -- --- ·-- -- ··----· ----- --
e. Inviting hostile elements to serve on committee ..... . 
f. Other (describe) ----- -- ·-··-- -------· -- ·--··· -- ··· ·- ------· --·- -------- --· ···---·-- ·· ··--· .... . 
g . ........................ ..................................................................................... ................ . 
h.·· --·····--· · -- ··· ··· ·· -- --······--· ----·-- ···· --- ·--·-- · ···----· -- ·------------· -- ·---- --···-- ·--· ··· ·· ·· ··-- · ·· ·· ·--········ 
PROBLEM 9. GETTING EXTENSIVE NON-
PARTIAL PRESS COVERAGE 
Methods f·or Solving Problem 
a. Having a r eporter " cover" every m eeting ............... .. . 
b. Having a reporter "cover" certain meetings ........... . 
c. Sending a written publicity rep·ort to the papers 
when desired ---·- ------·-- -- -- --· -- ----- ----·--·----·-······---·-······------·--· -- ·----···----·-- ···· 
d. Having a r eporter serve on the committee .. .... .. ......... . 
e. Other (describe ) --· ---·-·--···----·-··-··· -- --·- ·-- ·-- ------·--·----- ----·· ·---·-- -- ····---- ····-
f . ········· ··································-- --·········--··--·-- ·--- ------··········-·---·· ······· ···········-- --······--···· 
g.··· --· ··· ·· ·----- ---- --·--· ·------····-----·-- · ·-- --·-- · ·-- ·-- -- -- ·-- ·····--· -- ·· ···-- --·--·· ···---- · ·-- ······ --·· ·· · ····· --·· 
PROBLEM 10. COMBATTING CRITICISM LEVELED 
AGAINST COMMITTEE 
Methods f'OT Solving Problem 
a . Answering attJacker personally ... .. ........... ........ ..... ..... ..... ..... . 
b . Answering attacker 'Publicly in press or in public 
meeting ............... .. ............................ ...... ......... ............ .......................... ... . 
c. Inviting attacker to be a member of committee ..... . 
d. Refrain from answering if warranted ........... .. .... .... ..... . 
e. Studying attack to see if justified .. -·-·····-- -- ·--· ·· ··---·-·--·-- ···-- ·-
f. Other (describe ) ----- ------· -- ·--···--··-----·--········ ----·· ·----··· --···-- ·--····---- -------· 
g ................... .. .............................. ........................................................................... . 
h ............ .. .................................... ................ .. .. ....... ...... ................................... ....... . . 
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ONDUCTING STUDIES 
PROBLEM 1. SELECTING AREA TO STUDY 
Methods for Solving Problem 
a. Selecting area suggested by school authorities ..... . 
b. Selecting 'area suggested by nucleus that started 
committee ................. .............................................................................. . 
c. Selecting area of most pressing need for study ..... . 
d. Methodically analyzing the total situatkm and 
selecting one within the scope of the committee 
to handle ···········-······························· ·· ·-··············· ···································· 
e. Selecting area that committee members are most 
interested in, regardless of importance ....................... . 
f. Making overall school study inste1ad of selecting 
a particular area .......................... .............. ........................... ............. . 
g. Other (describe) ................................................................................ . 
h. ································· ······ ·· ··· ··················· ··················· ·········· ·································· 
i. ······························································································································ 
PROBLEM 2. SELECTING AREA TO STUDY 
WITHIN ABILITY OF COMMI'l'TEE 
Methods f'OT Solving Problem 
a. Studying only t hose areas that do not appear to 
require professional ba<!kground ...................................... . 
b. Studying a•ny and 1all areas in the field of 
education ..... ................................................ ... ....................................... . 
c. Studying only policy matters ............................................. ..... . 
d. Other (describe) ······································ ······· ········ ·······-·······-- ··········· 
e. ········ ·····································-···················-·········--···--·······-····························--······ 
f. ······················· ··························································-···················-············-··········· 
PROBLEM 3. BREAKING DOWN INTO 
WORKABLE SUBCOMMITTEES 
Methods f~or Solving Problem 
a. Setting up subcommittees ........................................................... . 
b. Individua ls investigate certain phases ......................... . 
c. Whole committee carries on complete study ..... .. .... . 
d. Other (describe) ·····························-· ·· ············· ·· ···········-·····-··············· 
e . ········--- -·--·· ························ ·········· ··················· ······ ···································- ·-·· ·· ······ ·· 
f. ········· ···· ·· ·· ·· ··· ····· ··········· ·· ························································-····························-
Very 
Valuable· 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
Moderately 
Valuable 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
( ) 
I 
( ) 
( ) 
( ) 
2.00 
Little Or Not 
No Value Used 
( ) ( ) 
( ) ( ) 
( ) ( ) 
( ) ( ) 
( ) ( ) 
( ) ( ) 
( ) ( ) 
( ) ( ) 
( ) ( ) 
( ) ( ) 
( ) ( ) 
( ) ( ) 
( ) ( ) 
( ) ( ) 
( ) ( ) 
( ) ( ) 
( ) ( ) 
( ) ( ) 
( ) ( ) 
( ) ( ) 
( ) ( ) 
I 
201 
PROBLEM 4. BASING STUDY ON FACTS 
Methods for Solving Problem 
a. Requesting information from school board --------- ------
b. Requesting information or data from supt. of 
scho.ols ------------ --------------- -------- -------------------------------------------------------------------- --
c. Requesting informatio-n or d'ata from school sta ff 
members ------ ---------- -------------------------···--------------------····--··········------ -- ------------·-
d. Requesting information or data from other local 
groups that are inter ested in education __ ________ ______ _____ __ _ 
e. Requesting information or data from State Depart-
ments of Education --'------------------- -------------·----- ---------------------------------
f . Requesting information or data from state groups 
or natiunal groups interested in education __________ __ _____ _ 
g. Requesting information or data from universities 
.or colleges ----- --- ------ -- ---- --- -- ------------- -- -- -----···- -- --------- ----- -------- ---------------------
h. Requesting information or data f rom paid 'Prof es-
sional advisor ---------- -- ---------------- -- ------------ -- ------------· ---------- -- --------------···· 
i. Requesti1~g; information or dat'a from comparable 
communities ------- --- -------------- ---------------------------------- ------- ------·---------- -----------
j. Other (describe) ------------------·--------------------------- ------------------------ ----·----
k. -- -- -------· -- --- -- -- ------------- -------------····--- -- -- --- ----------·-- -- ----- ·--- --·-- ------- ------- --------·--· ···· ···---
1. ----- --------- ------------ ------------ ---------· -------- ---- ------------ -- --------------- ------·-------- ------ ----- -· --··-----
PROBLEM 5. ACQUIRING NECESSARY TECHNI-
CAL BACKGROUND FOR STUDY 
Methods for Solving Pr oblem 
a. Reading of professiona l literature -- ---- -- ---·----- --- ------------ -- ----
b . Lectures by professional educators --- ------------ --------------·-·--
c. Open discussion with committee m embers _____ ___ ___ _____ _ 
d. Classr oom observation _______ __ __ ---------- -- ---------------- -- ----------------- -- -----
e. College courses --------------------- -- ------ -- ------- ----- ----- -- ------------- ---------------------
f . Consulting with experts _____ ____ __ _______ ___ ------------------ --------- ------ -- __ _ 
g. Getting information from other citizen committees 
h. Other (describe) ___ ___ __________ ___ ____________ ____________ ___ -- -- ---- -- -- ------- --- -- ---------
i. -------- --- --- -------------- ------------- --- ---·---------------·-------- --------·----------------------·-·-------------·--- ---
.i . 
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PROBLEM 6. DECIDING ON REJCOMMENDA-
TIONS THAT THE COMMITTEE 
FELT WOULD DO MOST FOR THE 
CHILDREN EDUCATIONALLY 
Methods f,or Solving Problem 
a. After thorough and complet e study of problem ..... . 
b. After major consideration at a ll times was what 
is best for the children -·················--·········---·····---· ··· ·········-··-------··· 
c. After comparing recommenda tions with wha t 
"gaod" educational communities are doing ········---···· 
d. Other (describe ) ·------------------·-·---- -- ------------------ ---------·-·-- ------- ·----------· 
e. --·····----·--··· ······-··----···--·--···· ·· ··--··--·--· ······--· ·· --·--····· -- ···------·-- ···--··----···--·-------··-·--··--· 
f . ....................................................... ....................... -- --··--····--· ·· --·-- ------ --------·-···--·-·--
.EASE LIST OTHER SERIOUS OR BOTHERSOME 
~OBLEMS YOUR COMMITTEE MET IN CONDUCT-
G STUDIES, AND LIST AND REPORT ON VALUE 
" METHODS YOUR COMMITTEE USED IN AT-
~MPTING TO SOLVE THOSE PROBLEMS. 
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LETI'ER TO SUPERINTENDENTS AND CHAIRMEN IN SIX SELECTED 
COMMUNITIES REQUESTING FOLLOW-UF VISIT 
THE PTJBLIC S "'!· GOLS 
IPSWICH, IJ!ASSACHUSETTS 
Dear 
Thank you very much for filling out and returning information to 
me on citizen camnittee activity in your cormnunity. It has proved most 
helpful in the nationwide study I am li'.ald..ng of citizen aommitt;aee 
interested in education. 
' 
I am planning a follow-up visit to several comnunities to speak 
to laymen and superintendents relative to cit:lzen committee ac·t;ivities .. 
Your cammmity is one that has been selected for such a visit. 
I expect to be in your community on ----------__ _ 
at----· Could you spare an hour at the time designated to 
discuss the activities of ---------·-----------
with me? At that time I would welcome aey printed information or 
materials on the activities of this citizen comz1ittee that you might 
have. 
Would you please enclose the attached form in the addressed 
envelope provided indicating if you c;w. see · me at the time sugg!lsted~ 
Information provided will be held str:i.ctly confidential and comuunitiea 
visited will noJG be identified by nam3 in the etudy .. 
Cordial.q yours 1 
Robert F. Savitt, 
Superj.ntenden-~ of Schools 1 
IpswiQh, t~ssach~3etts. 
Enc .. 
RFS:H 
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REPLY FORM SENT TO SUPERINTENDENTS AND CHAIRMEN IN SIX 
SELECTED COMMUNITIES FOR APPROVING FOLLOW-UP VISIT 
Dear Mr. Savitt 1 
Please check one. 
( ) I can see you at the time you suggested to discuss citizen 
commi ttee activity in this oammunityo We can meet at the following 
place._ _________________________________________________ • 
( ) I cannot see you a.t the time suggested to discuss citizen 
committee activity in this community. However, I am willing to meet 
you at the following time on the following 
date-------------· We can meet at the following 
place ---------------------------------------------------· 
Yours truly, 
(Please sign your name above.) 
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